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TOACHeHMEe K paCcKpbITUIO
MHPOPMaLIN

B OTyeTe 06 ycTOM4YMBOM pa3BuTun KomMnaHmm ncrnonb3oBaHa CTaTUCTUKA 3a
2024 roa v BHYTPeHHME AOKYMeHTbl KoMnaHuK, a TakXXe cobbITUNHBLIN psg 3a
Tpu KBapTasa 2025 roga, noatomy OT4eT HasdbiBaeTcss «OT4eT 06 YCTONYNBOM
pa3BuTumn 3a 2024-2025».

OT4yeT oxBaTblBaeT BCe CTPYKTYPHble noapasgeneHna KomnaHuu, BKHO4aSd
dunnanbl U pernoHasbHble Oo@QUCbI, BXoasliMe B MNepuMeTp (@UHaAHCOBOM
KoOHcoingauuun. IcknoyeHnn s nepumMeTpa packpbiTUa He NpeayCMOTPEHO.

OTyeT 06 ycTtonmuymBoM pasBuTum 3a 2024-2025 roabl yTBep)xaeH CoBeTOM
nmnpekTopoB AO «CK «Nomad Insurance» oT 12.03.2026 roga (npoTokos N29)
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09 Feorpacbm'-l A0XoA0B, NoJIly4eHHbIX HE3AKOHHbIM MYyTEM
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[ lTpencepnatena CoBeTa ANPEKTOPOB

Anmac CastToBuy
MbiH6aeB

[lpeacepatenb CoBeTa AUPEKTOPOB

YBa)kaemMble napTHEepbI,
KIIMeHTbl U Konneru!

BoT y)e 6onee aByx gecatunetun AO «CtpaxoBas
KoMnaHusa «Homapg NHwypaHe» pasBuBaeTcCS

KaK KasaxCTaHCKas cTpaxoBasi KOMMaHus, KoTopas 6epeT
Ha ceba A0NrocpoYvHblie 06a3aTenbCTBa Nepes tabMy,
6U3HEecCOM 1 rocygapcTBoM. [1ns MeHa Kak akLlMoHepa
NPUHUUMNANbHO BaXXHO, YTOH6bI POCT KOMMAaHUKN onupasncs
He TOJIbKO Ha (PMHAHCOBbIE NnoKa3saTenu,

HO U Ha YCTONYNBbIE, OTBETCTBEHHbIE NPAKTUKMU

B OTHOLUEHUN O6LLECTBA N OKPYXatoLLen cpeabil.

ESG-noaxon ctan eCcteCTBEHHbIM NPOAOJ/IKEHUEM HaLLEeN
cTpaTernn. Mbl 0CO3HaeM, YTO CTPaxoBOU CEKTOP UTrpaeT
KJTFOUEBYHO POJib B YrpaB/ieHUU pUCKamMu - OT 3auUThbl
MMYLLLEeCTBA U XXNU3HW NtoAen Ao pearmpoBaHua

Ha KIMMaTU4YecKne U TexHonormnyeckue Bbi3oBbl. [10aTOMY
Mbl NocneaoBaTesbHO ycunmBaem paboTy No TPEM
HanpaB/eHUAM: Pa3BUTUIO YeJTIOBEYECKOro KanuTana,
OTBETCTBEHHOMY OTHOLLUEHUIO K OKpYyXXatoLlen cpege

M NOBbIWEHUIO KadyecTBa KOprnopaTUBHOIO ynpaB/ieHUA.

Ocob60e BHMMaHUe Mbl yaensem nogsam. B komnaHum
chopMmMpoBaHa cusibHasi KoMaHaa NpogpecCcmnoHasnos,
ONA KOTOPbIX BaXXHbl HE TOJIbKO pe3ynbTaT, HO U 9TUKa,
yBa)XxeHue n posepue. Mbl nHBeCTUpyeM B pa3BUTUE
COTPYAHMKOB, NoaaepXnBaem KynbTypy 6€30nacHOCTH
N paBHbIX BO3MOXHOCTEN. IMCKpUMMHAL NS B NOObIX
(opMax B KOMMNaHUKM 3anpeLlleHa. YBeEpEH,

YTO YesiIoBeYeCKUU KanuTan Ha cerogHa aTo rnaBHbIN
Apaneep YCTOUMUYNBOCTU B AOJITOCPOYHOUN NepCcrneKkTuBe.

He meHee 3HaYMMm gJst Hac 610K KOpnopaTUBHOIO
yrpaB/ieHUd, rae Npo3payvyHOCTb, NOAOTHYETHOCTD,
coO/1t0JeHMe 3aKOHOAAaTENbCTBA U Hy/1leBas TEPMUMOCTb
K KOppynuumn - 3To He Aekiapauumu, a obsasaTefnbHble
cTaHAaapTbl paboTbl. COBET AUPEKTOPOB PErynsipHo
paccMmaTpuBaeT ESG-pUCKU U UHULMATUBDI, UHTErpupys
NX B CTpaTernyeckue pelueHna KoMmnaHuu.

YcTon4dymBoe pa3BuUTUE Hallen KoMNaHuu - aTo BKNapg

B CTabuIbHOCTb (PMHAHCOBOW cUCTEMbI Ka3axcTaHa,
NoAAepPXKY NnpeanpuHNUMaTenbCcTBa U NMoBblLLEHNE
3alLMUIEHHOCTU rpakaaH. YBepeH, UTo nocnepoBaTesibHada
peannsayna ESG-noaxona No3BOJIUT HAM U fganblue
ocTaBaTbCA HaAEeXHbIM NAapTHEPOM, KOTOPbIN AyMaeT

He TOJIbKO O CEeroHsWHEM AHE, HO 1 0 ByayLLEM
crieAyrLmxX NoKoJIeHUN.

C HaI/IJ'Iy‘-ILUI/IMM rno>xeJsiaHNAMuU,
Asimac MbiH6aeB
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JJoporue apy3bs, Konneru v napTHepb
Homap MHwypaHc!

1149 Hallen KoMaHAbl yCTOMYNBOE pa3BUTHE -

3TO eXXeflJHEBHAsA NpakKTuyeckasa paboTa, rae Halla 3aja4va Kak
MeHeKMeHTa, npeBpaTnTb ESG-noaxoa 3 Habopa /T03yHIoB B
KOHKpEeTHbIle npouecchl, NPOAYKTbl N CEPBUCHI, KOTOPbIE
NOBbILLAKT HAAEXHOCTb KOMMNAaHUU U KA4YeCTBO YXXM3HU HaLLUUX
KJIMEHTOB.

B OT4YETHOM nNepunoae Mbl NPOACIIKUIIN LUPPOBYHO
TpaHcdopMaLuuto, caenann cTpaxoBble NPoAYKTbl 6oee
OOCTYNMHbIMW, YCUNUIWN 3aLLUNTY AaHHbIX KJTMEHTOB

M MOBbICUNN MPO3PAYHOCTb KJIMEHTCKNX KOMMYHUKaLUW.
OTaenbHbIN GOKYC Mbl YAeNAeM MoBbILLEHUIO PUHAHCOBOW
rPaMOTHOCTU N UHKHO3UN, pa3BuUBas OHMTaWH-KaHasbl U
aganTupysa cepBuUCbl Nog NOTPEOGHOCTUN pa3HbIX Py
KJINEHTOB, OT KPYMHOro A0 Manoro

N cpefHero busHeca.

Mbl BbICTpanBaemM CUCTeEMY 0O6y4YEeHUSI N HACTaBHMNYECTBA,
pa3BMBaeM BHYTPEeHHUUN KaApoBbIU pe3epB, BHeAPAEM
COBpeMeHHbIe MHCTPYMEHTbI OLEeHKN 1 MOTUBaLUUKU, MOTOMY 4YTO
N0V BCcerga ocTaroTcs B LleHTpe BCceX HallUX peLlleHunn.,
Ba)XHas 4aCcTb Hallen NOBECTKU - 3TO 3[10POBbe, 61aronosiyyme
COTPYAHUKOB N 6e30nacHble yCNoBUA TPyAa, a TakxXe
yBaXXuTenbHas U OTKPbITaa KopnopaTuBHasa KynbTypa.

Mbl TaKXXe yaensieM BHUMaTelbHOe OTHOLLEHNE
3KOJIOrMYECKNM acneKTaM Hallen AeaTesIbHOCTMW.

1N cTpaxoBOWM KOMMaHWUK 3TO, NPeX/e BCEero, oLeHKa

N YYET KSIMMATUYECKUX U TEXHOTEHHbIX PUCKOB

B NPOAYKTAX U aHAEPPaNTUHIe, a TaKXXe NOCTENeHHOoe
CHUXKEHMEe COOBCTBEHHOI0 9KOJIOMMYECKOro cnefia 3a CYET
LndppoBM3aLm 1 paLMoHaIbHOro UCMOJSIb30BaHNA PECYPCOB.

B yacTn KopnopaTuUBHOIO yrpaB/IEHUS Mbl YCUITUIIN
BHYTPEHHUMN KOHTPOJ1b U KOMIJIA€HC-NPOLECChI, OOHOBWN PAL
NOJINTUK, CBAA3AHHbIX C yrpaB/IEHNEM PUCKAMU, KOHPJIUKTOM

UHTEPECOB N 3TUHECKUM TOBEAEHNEM. naypeH KaCblanHOBMq

[1n9 Hac NpUHUMNMANbHO Ba)HO, YTOObI KJIMEHTDI MMaH)XaHOB
M NAPTHEPbI 6bI/IN YBEPEHDI, YTO PELLEHUS B HALLEN KOMMaHUU

NMPUHUMALOTCS NMPO3PavYHO, B3BELLIEHHO [Tlpeacepatenb
1 B MHTEpPecax BCEX CTENKXOJ1EePOB. MpbaBAeHUs

CerogHsa Mbl BocnpuHumMmaem ESG-noBecTky

He KaK pa30Bbl/ NPOEKT, a KaK A0ITOCPOYHbIN BEKTOP
pPa3BUTUSA. YBepEH, YTO nocrieqoBaTtefibHaa peannsaums aTux
NPUHUUMOB NO3BOJIUT HaM U Aasblle ocTaBaTbCA HaAEXHbIM
NapTHEPOM, KOTOPbIN NoMoraeT ntogsam, bU3Hecy un obLLecTBy
YBEPEHHO CMOTPETH B byayliee.

C yBa)kxeHuem,
JlaypeH UmaH>xaHoB
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2004 OcHoBaHa cTpaxoBas komnaHua AO «CK «HOMA/ MNHwypaHc». [TonyyeHa nuueH3una
Ha OCYLLECTBJIEHNE CTPAXOBOWN AeATENIbHOCTUN Ha TeppuTopun Pecnybnnkmn KasaxcraH.

KomMmnaHua Hayana akTMBHOE pa3BUTUE PErMoHaNbHOM

2006-2008 CETU, OTKPbITbI MNMepBble C|)I/IJ'II/IaJ'IbI B KPYMNHbIX ropogax

KasaxcTaHa. PaclumnpeH noptdenb cTpaxoBblX NPOAYKTOB
ANs GU3NYECKUX U IOPUANYECKUX JTULL

2012 BHefpeHbl cTaH4aPTbl KOPNOPaTUBHOIO YrpaB/eHUS
N BHYTPEHHEIO KOHTPOJIS B COOTBETCTBUU C TPEOOBAHUAMM

HauwnoHanbHoro baHka PK. B ntone 2012 roga Fitch Ratings
NOBbICUIIO PENTUHI PNUHAHCOBOW YCTOMYMBOCTN KOMNaHMK

c «B-» 0o «B».

2015 KomMnaHus BoLlia B YUC/10 BEAYLLMX Y4aCTHUKOB
O CTPaxoBOro pblHKa N0 06 bEMY CTPaXOBbIX

npemMun.

2018
3anyckK oHNnauH-npoaax

H adlllad ® N 9NIEKTPOHHbIX CTPaxoBbIX MOSINCOB.

icTopusa

PasBuTtme LMbpoBbIX CEPBNCOB
2020 M MOOUITBHOIO MPUIOXKEHUS

A1 KJINMEHTOB

B nexkabpe 2021 rona S&P Global Ratings
NOBbICU1I0 GUHAHCOBbIN U KPEeAUTHbIN PEUTUHT
AO «CK «HOMA/L NHwypaHc» ao ypoBHA BB,
NPOorHo3 «CTabunbHbIN.

2021

022 PeannsoBaHbl NMNPOEKTbl MO aBTOMATU3aUuUn yperyJimpoBaHuUA
CTpPaXoBbiX CJZiy4aeB U y1ydLLEHUKO KITMEHTCKOIoO CepBUCaA.

B nexkabpe 2023 roaa S&P Global Ratings noBbicKMI0 AONTOCPOYHbBIN

2023 PEUTUHI KOMMaHun ¢ «BB» fo «BB+», nporHo3 «CtabunbHbin». Hayano
BHeApPEeHNS NPUHLUMMNOB ycToNM4nBoro paseutusa (ESG) B kopnopaTnBHOE

yrpaBJieHHUE.

2024 KomnaHunsa otmetuna 20-netme ycrielnHon paboTbl Ha CTPaxoBOM PbIHKE
Ka3axcTaHa




AO «CtpaxoBas komnaHua «<HOMA/L UHwypaHc»
ocHoBaHa B 2004 roay u cerogHa ABNAeTCA OQHUM
U3 NInAepoB Ka3axCTaHCKOro pbiHKa obLero
cTpaxoBaHusi. KomnaHUa ¢ MOMeHTa CBOEro
co3[aHund crieayeT cTpaTerum pblIHOYHOIO
CTpaxoBaHuA, Nnpeasnaras HaaeXHble U JOCTYrHble
pelleHus, UCNoJib3ya ANA KIMEHTCKOro cepBuUca
undpoBble YCNYIK, a HE NMePEKPECTHbIE NPOAaXMN.

AO «CK «<HOMA/ MNHwypaHc» npeacTaBneHa

BO Bcex 17 o6nactax KasaxcraHa 1 B TpPEX ropoax
pecrnybnIMKaHCKOro 3Ha4yeHus1, obecneuymBas
CTpaxoBbIMW yC/lyraMu Kak @pun3ndeckux,

TakK un ropungndeckunx nuu. AKkumoHepomMm KomMmnaHum
apndaetcda TOO CtpaxoBas I'pynna «<Homapny,
Bnagetouiee 100% akumn. B coctas ['pynnbl
TakXXe BxoaaT AO «kKoMmnaHua no cTpaxoBaHUIO
»u3Hu «Nomad Life» 1 TOO «NDFS»,
cneumanunsnpyrouieecs Ha paspaboTke LndppoBbIX
NPOAYKTOB.

BblEOP
L % ronA 4

J_—_L Lj/i l_] J_I D i\n//\

KOMMAHKS

«Homap UHwypaHc»

«Jlyywagd ctpaterua v paspabotka HR-bpeHga» —
Mpw3 oT “HeadHunter KazaxcraH”
3@ OPUrMHaIbHOCTb 3aMblC/1d NPoOeKTa
N COOTBETCTBMUE L|eNFM

leHepansHLIW aupekTop
TOO «HEADHUNTER .KZ» (XEOXAHTEPKEW3ET)

O KoMnaHwmwm

6

ob6si3aTeNIbHbIX KJ1acCOB
CTpaxoBaHuA

18

AO06pPOBOJIbHbIX K/1aCCOB
CTpaxoBaHus

Cpean 3HaYnMbIX AOCTUXKEHMN — Harpaabl «Bbib6op
ropa» 1 «besynpeyHo» 3a BbICOKOEe KaueCTBO yCnyr
(2009, 2023), «Bb160p roga» 3a onepaTuBHbIE
cTpaxoBble Bbinnatbl (2013), «Jlnaep oTpacnu»
(2017) n «<HR-6peHa» 3a NyuLlylo cTpaTeruio

n pa3pa6otky HR-6peHaa (2014). Kpome Toro,
KomMmnaHusa akkpeautoBaHa B AO «PoHp,
HalMOHaNbHOrro 6sarococTtosiHuAa «CaMpyk-
Ka3blHa».

HeatenbHocTb AO «CK «HOMA/L UHWwypaHc»
CTPOUTCA Ha NpUHLUMMNAX NPO3pavyHOCTH, A0BepuUs

M [OGpPOCOBECTHOro NapTHEpcTBa. BbicOKUMA
YPOBEHb (PMHAHCOBOW yCcTONYMBOCTN KOoMMnaHuu
obecneymBaeTcs rMb6Kom n NpoayMaHHOMN CUCTEMOW
NnepecTpaxoBOYHOM 3alUUTbI NOPTHENS JOroBOPOB,
YTO NMO3BONSAET IPPEKTUBHO YNPaBATb PUCKaMU

M rapaHTMpoBaTb HAAEXKHYIO 3aLWLUTY MHTEPECOB
KJINEHTOB.
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Mmccma M LEHHOCTU

HALLA MNCCUA

OpraHusoBaTb caMylo aPpPeKTUBHYIO MaCCOBYIO
OTKPbITYIO NIOW,aAKY C COBPEMEHHbIMU
TexXHonormsasmMu AN B3aMMHOU NMOMOLLM JTloAen,
KOTOpasi CTPOUTCSI Ha J0BEepUMn,
npodeccuoHanusMe, UHAUBUAYaNbHOM noaxoae
N RO6pPOCOBECTHDLIX OTHOLLUEHUSX,

a TaK)Xe CoKpalleHne CpoKa, B Te4eHne KOTOpPOoro
KJINEHT He Mosb3yeTCs 3aCTPaxoOBaHHbIM
MMYLLECTBOM.

HALUU LEHHOCTW

MbI ropgumca ceoen KomnaHueu, peannsyem
NpoCTble U NMpo3payYHble CTpaxoBble NPOAYKThI,
co3fiaeM cTabunbHoe byayllee ans Hapoaa
KasaxcTaHa.

BaooxHoBeHUue

Mbl BepMM B Ce68, NCNOJIb3Ysl LLIEHHbIN OMbIT
NOAeN N BAOXHOBNSIEM Ha AOCTUXEHME HOBbIX

Lenen.

Pe3ynbTaTUBHOCTb

Ka)kabin fieHb, NONOJIHAS 3anac NpPOYHOCTM,
Mbl lJOKa3bIBaeM HEMNOABMACTHYHO BPEMEHMU
CTabubHOCTb U CTOUKOCTD.

MbI noBblLLaeM goBepue nrgen MHOroneTHeN
HaEeXXHOM CNY>XX60M.
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20 39

npeacTaBUTENIbCTB B npoAaroLLLux
ropoaax KasaxcrtaHa noapasaesnieHun

AO «CtpaxoBasa koMnaHus «<HOMA/ UHwWwypaHC» ocyllecTBNSAET AeATEeNIbHOCTb Ha BCeU TeppUTOpUn
Pecny6nuku KasaxctaH, oxBaTbIBas K/IH0YEBbIE 3KOHOMUYECKUNE U AeNoBble LeHTPbl N obecrnevynBas
OOCTYMHOCTb CTPaxXoBbIX YC/IYr AJ19 YaCTHbIX M KOPNOPaTUBHbIX KJIMEHTOB MO BCEWU CTPaHe.

Ha cerogHsAwHMM aeHb nHppactpyktypa AO «CK «<HOMA/L NHwypaHc» BkntodaeTt 17 ¢unuanos u 39
npoaaloLlux nogpasaeneHmu, Yto No3BonaeT aPPeKTUBHO 06CNYy)XMBATb KSIMEHTOB, ONepaTUBHO pearMpoBaThb
Ha UX NOTPEBHOCTN U obecneymnBaTb BbICOKUN YPOBEHb CEPBUCA HA BCEN TEPPUTOPUN CTPaHbI.

fonoBHOU opuc KomnaHum pacnonoXxeH B r. AnMaThbl, a PuinasnbHas CeTb OXBaTblBaeT TakuUe KPYrHble
ropofa, kak ActaHa, LLIbiImkeHT, AkTOb6€, KaparaHaa, KoctaHan, [lNaBnopgap, YcTb-KameHoropck, ATbipay,
Kbisbinopaa, TanabikopraH, Ypanbck, lNeTponaBnoBck, Cemen, XXe3kasraH, TemupTay, banxalu, 3kubacTys
n apyrue.
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el KnoyeBble L pbl

BB+

peuTUHroBas oL,eHKa

POCT CTPaxoBbIX NpeMu1M AreHtcTtBa S&P Global Ratings
3a 2023-2024 r.r.

20 net 75%,

Ha pblHKe Ka3axcTaHa

TOoN-3 25,9 MNpAa. TeHre

NUAepoB pbiHKa MO CO6paHHbIM co6CcTBEeHHbIN KanuTan
npeMuam no utoram 2024 no coctosaHuio Ha 01.01.2025r.

1 MecCTO

no o6sa3aTeNIbHOMY CTPaxXoOBaHUIO TYPUCTOB U J06POBOJIbBHOMY
CTpaxoBaHulO Bble3)awwux no utoram 2024 ropa

HYUCJ1I0 COTPYAHUKOB

64,2 ann. TEeHIe KomnaHun 15+

aKkTuBbl KoMnaHuu 691 3THUYECKUX rpynn
no coctossHuio Ha 01.01.2025 r. pa6oTatloT B KomnaHuu

0 24%
c/lyyaeB YyTeuUYKHU

nHpopmMaLum
3a Bce roabl pa6éoTbl

AOoNS GUHAHCOBbIX MHCTPYMEHTOB,
COOTBEeTCTBYIOLWUX Kputepusam ESG

6,9 mnpa.
TeHre

ynna4yeHo HaJioroe

2 ,32 39 3a 2023-2024 r.r.

HOPMATUB AOCTAaTOYHOCTU MapPXMH
naaTe)XecnocooHOCTHU noapasaenieHum,

no coctoaHuio Ha 01.01.2025 rop, OKa3blBaKOLWUX YCIYIru
no KasaxcTtaHy
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AQO «CK «HOMA/ NHLWwypaHC» UMeeT AeUCTBYIOLLYIO
nuueH3uio N2 2.1.18 ot 26 pekabpsa 2022 roaa,
NpeaoCcTaBIAOLWYHO MPaBo Ha OCYLLLECTBIIEHUE
CTPaxoBOM U NepecTpaxoBOYHON AeATeNIbHOCTH

no 6 o6si3aTenbHbIM U 18 f06pOBONIbHbBIM K/1acCcaM
CTpaxoBaHus.
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JinueH3ua N22.1.18
oT 26.12.2022 ropa
Ha OCYyLLeCTBJIEHUe CTPaxoBOU U
nepecTpaxoBOYHOU AeATEeNIbHOCTU

HapeXXHoCcTb 1 YCTOUYMBOCTb KOMMNaHUu

Tak)Xe NoATBePXAEHbI MeXAYHAPOAHbIM PEUTUHIOBbIM
areHtctBoM S&P Global Ratings:
e PENTUHI PNHAHCOBOWN YCTOMYMBOCTUN CTPaAXOBOMU
KOMMNaHWUU N KpeaAUTHbIN PEUTUHT aMUTEeHTa — «BB+»,

e PEUTUHI MO HaLUMoHanbHom wkane — «kzAA,

e MPOrHO3 — «CTabunbHbIN».

KomMnaHus akkpegutoBaHa B AO «®DoHA HaLUMOHANbHOIO
6narococtosiHua ,CamMpyk-KasbiHa"», YTO NnoaTBEpXXAaeT

cooTBeTCcTBME KOMMNaHUN BbICOKUM Tpe6OBaHVIFIM K
HaJEXXHOCTU U KOpnopaTUuBHOMY yrnpaBJ1€HUIO.

Hannuue MexayHapoaHbiX cepTUdUKaATOB, NNLLEH3UI, aKKPeaUTaLum n pemTUHIOB NOATBEPXAaeT
BbICOKMI YPOBEHb AoBepus K KomnaHmm, eé puUHaHCOBYH YCTONYMBOCTb U COOTBETCTBME NYYLLIUM
MUWUPOBbBIM NMpaKTUKaM B 06/1aCTU KOPNopaTUBHOIO ynpaB/ieHUA U YCTOMYNBOro pa3BuTUA.
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e | [DaB/1eHUME

MmaH)xaHoB [laypeH

KacbimxaHOBUY
[lpepcepnatens [paBiieHnA

Hypmamé6eToBa KeHeH6aeB benour Hasapranues KypmaH
MHpaupa [lnacoBHa CoBeTbekoBUY bakTusaposuy
3amMmecTtuTenb lpencepnartenda 3amMmecTtutenb llpencepnartena 3amMmecTtuTenb lpeacepnarena
[1lpaBneHnst N0 GUHAHCOBbLIM [lpaBneHus [lpaBneHna No npoga)kam
BOMNpocam

KapepoB AHppen Celt6ek Pycnan Ann6ekos MypaT
Muxannosuy Centbekynbl PbimbekoBUY
3amecTutensb lpeaceparens YnpasnsaoLwmin AUPEKTop Mo YnpaBnsaoLwmin AUPEKTop Mo
[lpaBneHUsi N0 aHAEPPAUTUHTY U pa3BUTMIO KOPMOPATUBHOIO 6U3HeCa, NIMYHOMY CTPaxoBaHWIo,

nepecrTpaxoBaHUIo YneH lNpaBneHuns yneH lNpaBneHus
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KJ/1aCCbl CTPpaxXOBaHMA Rt

AO «CK «HOMA/l NHwypaHC» OCYLLLECTBISIET CTPAXOBYHO AEATENbHOCTb MO WeCTU 06s13aTesNIbHbIM
N BOCEMHaALUaTu A06pOBOJIbHbIM KJlacCaM CTpaxoBaHUS.

[1o cocTosAHUIO Ha 2024 rog KoMmnaHus npeanaraeT WWMPOKUIA CNEKTP CTPaxoBbIX pelleHnin ansa Guandyeckmnx
N FOPUANYECKUX NNL, OXBATbIBaOLWMX TPU OCHOBHbIX HanpaB/eHUs: 06s13aTe/IbHOe CTPaxoBaHWE,
N0O6POBOJIbHOE JINYHOE CTPaxoBaHME U J06POBOJIbHOE NMYLLECTBEHHOE CTPaxoBaHMUe.

Jo6poBoJsIbHOE UMYLLLECTBEHHOE

O6a3aTenbHoe cTpaxoBaHue

CTpaxoBaHue

e rPaXJaHCKO-NpaBoBasi OTBETCTBEHHOCTb
BNajenbleB TPAHCNOPTHbIX CPEACTB;

e rPaXJaHCKO-NpaBoBasi OTBETCTBEHHOCTb
nepeBo34YnKa nepes naccaxxmupamu;

e CTPaxoBaHWe rpaxXjaHCcKo-rnpaBoBOM
OTBETCTBEHHOCTU YaCTHbIX HOTapUyCoB;

e 3KOJIOMMYECKOE CTPaxXOBaHUE;

e CTPaAxOBaHME TYPUCTA;

e rPaXJaHCKO-NpaBoBasi OTBETCTBEHHOCTb
BNajeNnblieB 06BbEKTOB, AeATEeNIbHOCTb KOTOPbIX

e CTPaxoBaHMe aBTOMOOUIbHOTO,
Xe1e3HO0POXXHOro, BO3AYyLWHOro 1 BOAHOIO
TPaHCNOPTa;

e CTPaxoBaHWe rpyso0B.,;

e CTPaxoBaHMe NMyLLECTBaA OT yLlepoa;

e CTPaAxoBaHUe rpaXkgaHCKo-NpaBoOBOM
OTBETCTBEHHOCTU BNajesnbLeB
aBTOMOOWIbHOI0, BO3YLLIHOMO U BOAHOIO

TPaAHCNOPTa;
CBsi3aHa C OMacHOCTbIO MPUYMHEHNS Bpeaa . CTPaxOBaHMe NPOhECCHOHaNbHOT
TPETBUM JinLiaMm. OTBETCTBEHHOCTMU;
e CTPaxOBaHWe rPaXaHCKO-NPaBOBOI/
OTBETCTBEHHOCTY;

[obpoBosibHOE

e CTPaxoBaHMe 3aiMOB HOPUANYECKUX NNL;
e CTPAXOBaHWE OT NPOYNX PUHAHCOBbLIX YObITKOB;

e CTPaxoBaHue yObITKOB GUHAHCOBbIX
e CTPaxoBaHMe OT HECYACTHbIX CJ/Ty4aEB; OpraH13aLuii;

e CTpaxoBaHMWe Ha c/ly4yain 6onesHu, B TOM Yucne e TUTYNbHOE CTPaxoBaHMe.
[J151 Bble3XKaloLLuX 3a pybex.

JINYHOE CTpaxoBaHMUe

Pa3Hoo6pa3ue cTpaxoBbiX MPOAYKTOB

+7 5% no3BonsieT HaM apPeKTUBHO obecneymBaTb
CTPaxoBYIO 3aLLNTY B KJIHOYEBbIX CEKTOpax
o6LMN POCT CTPaxoBbIX NPeMUM 3KOHOMMKM, a TaKxXe cosfaBaTb
3a 2023-2024 ropny NnepcoHaIn3npoBaHHbIE peLlEHUS

ANd KOpnopaTtnBHbIX M HaCTHbIX KITMEHTOB.
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e CTpaxoBble NpoayKTbl Ang PU3NYECKUX nnL,

340poBbe U
MUMYLLLECTBO

CtpaxoBaHue
OT HEeCYaCTHbIX
cnyJyaeB

CTpaxoBaHue KomdopT (cTpaxoBaHue
CMOPTCMEHOB OT KBapTUP U XXUNbIX
HecYacCTHbIX C/lyyaeB LOMOB)

[MpodeccuoHanam

CtpaxoBaHue
OTBETCTBEHHOCTMU YaCTHbIX
HOTapuyCcoB

CtpaxoBaHue
rpysoB

CtpaxoBaHue CtpaxoBaHue
OTBEeTCTBEHHOCTU YaCTHbIX OTBETCTBEHHOCTMU
CyAe6HbIX UCNOoJSIHUTENEN aZlBOKaTOB

CtpaxoBaHue
OTBETCTBEHHOCTU
IOpUANYECKUX
KOHCYJ/IbTaHTOB
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CTpaxoBble MNPOoaYyKTbl 419 PU3NYECKUX NNL, [

ABTOMOOGUNMK

OTBeTCTBEHHOCTb
KACKO TpaHcopmep nepeBoO34YUKa nepep
naccaxmpamm

O6a3aTenbHoe
aBTOCTpaxoBaHue
OTBETCTBEHHOCTHU

aBTOBJlajeLlba

CtpaxoBaHue
3anorosoe KACKO OTBETCTBEHHOCTU nepen
TpeTbUMU NULaMM

[lyTewecTBUA

MeauuuHCKOe cTpaxoBaHue
TPYAOBbIX MUFPAHTOB

MeauunHCKOe cTpaxoBaHue
TYPUCTOB
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vl CTpaxoBble MpoayKTbl

OJ149 OPNONHECKUMX JTN L,

OTBeTCTBEHHOCTDb

CTpaxoBaHue
OTBETCTBEHHOCTM
BajenbLeB onacHbIX

o6beKToB

CTpaxoBaHue
OTBETCTBEHHOCTM
nepeBo34YMKa 3a Bpen

naccaXxvpam

CtpaxoBaHue
OTBETCTBEHHOCTHU YaCTHbIX
HOTapuycoB

LobpoBonbHas
rpaXx,aHCKo-npaBoBas
OTBETCTBEHHOCTb nepep

TpeTbUMM NIULLAMMU
O6s3aTenbHoe

9KoJIormyeckoe
cTpaxoBaHue

CtpaxoBaHue
OTBETCTBEHHOCTM
3a NpUYUHEeHUe Bpeaa
3KOJIOrUn UNun 3arpsi3HeHue

OKpYy>XatloLleun cpeapbl

JKOJ10Irus

MeauunHCKOe cTpaxoBaHue

CTpaxoBaHue
OT HeC4YacCTHbIX C/ly4yaeB

CtpaxoBaHue
MMyLLecTBa

[lepcoHan

MmyuiecTBO



CTpaxoBble NPOAYKThI
04 ropunanyYecKmnx nmL,

ABTOTpPaHCMNOPT

OTBeTCTBEHHOCTb nepepj
TPpeTbUMU NIULLAMMU
aBTOBNnajenbLeB

AaBTOCTpaxoBaHue
KACKO

[lyTewecTBUA

O6s3aTenbHoe

CTpaxoBaHue TYpUCTOB

CtpaxoBaHue
CTPOUTENIbHO-MOHTAaXXHbIX
PUCKOB

CTpoutenbCTBO

[ py3onepeBO3KU

CtpaxoBaHue
OTBETCTBEHHOCTHU
3KCNneaAUTOPOB U
nepeBO34YMKOB

CtpaxoBaHue HePTAHbIX

onepauuu

CtpaxoBaHue rpysoB

HedTsiHbIE
onepauumn
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Rl K/1aCCbhl CTPaxXoBaHMA

Ha npoTsxxeHun 2022-2024 rogos AO «CK «HOMA/L] CTpyKTypa KnumeHTcKoro noptgens B 2024 ropny

NHLWYypaHC» AEMOHCTPUPYET YCTOUYUBDLIN POCT
NoO OCHOBHbIM TPEM KJjlaccaM CTpaxoBaHUA.

[TonoxutenbHasi AUHaMuKa No BCeEM
HanpaBNeHsAM rnoaTBep)XaaeT aPPeKTUBHOCTb
aneepcuopuymposaHHomn ctpaternm AO «CK
«HOMA/ NHwypaHc» u cnocobHOCTb KoMmnaHuu
obecreymBaTb YCTOMYUBbIN POCT CTPAXOBOIro
nopTens.

O6s3aTenbHOE CTpaxoBaHUe OCTAETCA K/THOYEBbLIM
HanpaBieHneM geatenbHocT KoMmnaHuw.

[lo utToram 2024 ropa 06 bEM CTPAxXOBbIX NPEMU
noctur 27,3 Mnpa. TeHre, yBenmy4neLLUUCH Ha 82%
no cpaBHeHuto ¢ 2022 roaom.

Jo6poBonbHOE NIMYHOE CTPaxoBaHUe NoKa3sbIBaeT
Hanbosiee AMHAMUYHYIO NOJSTOXXUTESIbHYIO
TEeHAEHUUIO: 3a TpU roaa 06BHEM NpeMnm BbIpocC

c 2,7 mnppa. TeHre B 2022 roay ao 6,5 Mnpa. TeHre

B 2024 ropy, YTO COOTBETCTBYET YBEJIMYEHUIO

6onee yemM B 2,4 pasa. [laHHbIN pe3ynbTaT OTpaXkaeT
POCT A0BEPUA KJIMEHTOB M MONYJIAPHOCTb NpOorpamMm
CTPaxoBOM 3alUTbl A8 PU3NYECKUX JTNLL.

Jo6poBosibHOE UMYLL,ECTBEHHOE CTpaXxoBaHue
TakKXXe JEeEMOHCTPUPYET CTabunbHbIN POCT. O6bEM
CTpaxoBbIX MpeMUn ysenmyunca ¢ 21,5 MNApA. TeHre
B 2022 roay Ao 34,9 mnpa. tedre B 2024 ropny,
NnokasbiBad pPOCT Ha 62%.

CTpaxoBble NpeMuu rno J06poBOJSIbHOMY
MMYLL,ECTBEHHOMY CTPaXOBaHUIO, MJIPA. TEHre

34,9
29,6

21,5

2022 2023 2024

Pu3anyeckue nuya
13%

Kpunguyeckue nuua
87%

CTpaxoBble NpeMuM rno o6sa3aTesibHOMY
CTPaxXOBaHUIO, MNIPA,. TEHre

27,3

2022 2023 2024

CTpaxoBbie npemMuu No J06poBoSIbHOMY
JINYHOMY CTPaxoBaHUIO, MJIPA,. TEHre

6,5

3,3
2,7

2022 2023 2024



DdnarMaHcKMe Knaccehbl CTPaxXOBaAHWH

O6a3aTenbHoe CTpaxoBaHue
o
rpa)xaaHCcKo-npaBoBOU +1 1 5 /O

OTBEeTCTBEHHOCTM B/1aleNnblLieB poOCT cTpaxoBbix npemun no Or'fo
TpaHcnopTHbIX cpeacTs (OrMOo) ¢ 2022 no 2024 rop,

[Monuc OI'T10 AO «CK «HOMAL NHwypaHc»
3aHMMaeT LeHTpasibHOe MeCcTo B nopTtdene
o6s13aTeNbHbIX BUAOB CTpaxoBaHus. 3TOT BUA
CTpaxoBaHus obecreynBaeT GUHAHCOBYHO 3aLLUTY
aBToOBNafjenbLeB B cnyvae OPOXXHO-TPAHCMOPTHbIX
NpoucLlecTBMn, KOMNEHCUpya Bped, NpPUINHEHHbIN
YXXU3HW, 300POBbIO NN UMYLLLECTBY TPETbUX UL,

O6beM cTpaxoBbiX NPeMui Nno rpa)kaHCcKo-
NnpaBoOBON OTBETCTBEHHOCTHU BNajenbL,eB
TPaAHCMNOPTHbIX CPEeACTB, M/IPA. TEHre

2022 9,4

B 2022-2024 ropax HabnogaeTcs ycTonymBas 2023 13.2
NOSIOXNTENbHaA AMHAMKUKA NO OO bEMY CTPaxXOBbIX

NpeMunmn, YTo oTpaXkaeT BbICOKUU YPOBEHb A0BEPUSA

KJINEHTOB U CTabUNbHbIN CAPOC Ha NPOAYKT, 2024 20,2
ABNAOLWMNNCA HEOTbEMJIEMOU YaCTbO CUCTEMDI

(OMHAHCOBOW 3alUUTbI rpa)kaaH.

CtpaxoBaHue aBTOMOOGW/IbHOIo

TpaHcnopTa (KACKO)
KACKO — oauH 13 Knro4eBbIX MPOAYKTOB O6bem cTpaxoBbiX NpeMuin No [J06poBOSIbHOMY
B CerMeHTe J06pOBO/IbBHOMO UMYLLLECTBEHHOIO JINYHOMY CTPaXOBaHUIO aBTOMOOUIIBHOIrO
cTpaxoBaHus. [Monuc obecneymBaeT KOMMIEKCHYIO TPpaHCNopTa, MJIPA. TEeHre

3alMTy aBTOMOOUNSA OT LUMPOKOIro CNeKTpa pUCKOB
— OT MeJIKUX NMoBpeXxXaeHUn Ao NoJIHOW yTpaThl
TpaHCNOPTHOIO cpeacTBa. 2024

KACKO obecneynBaeT BCECTOPOHHIO 3aLLUTY

aBTOMOOUNA OT HenpeaBUAEHHbIX COObITUN —

oT ATl 1 CTUXNNHBIX 6e4CTBMUIK A0 NnoXkapa, yroHa 2023
M NpOTUBONPaBHbIX AEUCTBUN.

o utoram 2022-2024 ronoB 06BEM CTPaxoBbIX

npeMuun No JaHHOMY HanpaBJ/IeHUIO COXpPaHAeTCS 2022
Ha cTabuibHOM ypoBHe — B npeaenax 9,3-9,8 mnpa.

TEHre, YTO CBUAETENbCTBYET O COOPMUPOBABLLEMCH

PbIHKE N CTabUIbHOM CNpoce Ha NPOoAYKT.

Insurance

Nomad
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O6s13aTesibHOE CTpaxoBaHWe TYPUCTOB

ANA IOPUANYECKUX NNL

el (D1arMaHCKMe Kacchbl CTpaxXoBaHUMA

CTpaxoBaHue Ha cny4yau 6onesHu,
B T.4. Bble3)XaloLuX 3a pybex

CTpaxoBou MpoayKT obecneymBaeT 3aLlUTy XXNU3HU

N 300p0OBbA TYPUCTOB BO BpeMA NyTeLLEeCTBUM,

a Tak)XXe (PMHaAHCOBbIe rapaHTuUun A5 TyponepaToposB
M areHTCTB NpW HacTynJ1eHUU CTPaxoBbIX CNy4aes.

1o utoram 2022-2024 rogoB 06BHEM CTPaxoBbIX
npeMuu No JaHHOMY BMAY CTpaxoBaHUA BbIpOC

c 4,3 MNpA. TeHre Ao 5,4 MNpA. TeHre,

YTO COOTBETCTBYET yBeJIMYEHUIO Ha 26%.

Takaa AMHaMuKa oTpa)XkaeT BOCCTaHOBJIEHME
TYPUCTUYECKOro PblHKA, POCT AeNO0BbIX U YaCTHbIX
noes3okK, a TakXXe NoBblleHNne OTBETCTBEHHOCTU
TypornepaTopoB nepen KJANeHTaMMm.

bnaropaps uMppoBM3aLmn n ya06HbIM
OHJTaNH-cepBMCaM O0(POpPMIIEHME CTPAXOBbIX
NoaIMCOB A/ TYPUCTOB CTaso 6o1ee NPoCTbIiM
M NOCTYMHbIM, YTO CMOCOOCTBYET AaibHENLLEMY
yKpensaeHuo nosnumin KomnaHum B JaHHOM
CEerMeHTe.

+38,5%

POCT CTPaxoBbIX MPeMUN MO CTPaXxoBaHUIO
Typucta 3a 2024 rop,

O61beM CcTpaxoBbIX NPeMui NO CTPaXxoOBaHUIO
TYpUCTA, MNIPA,. TEHre

5,4

4,3
3,9

2022 2023 2024

[106p0oBOJIbHOE NIMYHOE CTPaxoBaHWe Ha cry4Yyau
6011€e3HU, BKAKOYaA MOJUCHI AN Bble3)XatoLmX

3a pybex, aBnsieTcss oAHUM N3 Hanbonee
ANHaAMU4YHO pasBuBatrowmxca HanpaeneHun AO «CK
«HOMA UHwypaHc». MpoayKT obecneymBaeT
MeAULMHCKYO N PUHAHCOBYHO 3aLLUTY K/IMEHTOB

B HenpeaBUAEHHbIX CUTYaLUAX KaK Ha TEpPUTOPUN
KasaxcTaHa, Tak U 3a ero npegenamu.

1o utoram 2022-2024 roaoB 06BHEM CTPaxoBbIX
NpeMnin BblpocC C 2,6 MIpA. TEHre A0 6 MNIpA. TEHre.

OTaenbHbIM HanpaBneHnem B noptdene KomnaHum
ABNAeTCA MeAULUMHCKOe CTpaxoBaHue TpyaoBbIX
MWUIpaHTOB. B COOTBETCTBUU C TPEOOBAHNSAMMU
3aKoHopaTenbcTBa Pecnyb6nnkun KasaxcraH,
Hanyme MegULMHCKOUN CTPaxoBKU ABNAETCSH
o6s3aTesIbHbIM YC/IOBUEM AJ151 Bbe3a U 3aKOHHOI0
npebbiBaHUA MHOCTPAHHbIX Fpa)kaaH Ha TeppuTopumn
CTPaHbl.

>B 2,3 pa3a

POCT CTPaxoBbIiX MPeMUN MO CTPaXxoBaHUIO
Ha cnyJyau 6one3Hu ¢ 2022 no 2024 rop

O6bemM cTpaxoBbiX NpeMuil Mo CTPpaxoBaHUIO
Ha cnlyyau 6051e3HU, B TOM YUC/Ie Bble3)XaloLW,ux
3apy6exx, Mnppa. TeHre

2,6 _d

2022 2023 2024



dnarMaHCcKmMe Kacchbl CTpaxoBaHMA REu:

CTpaxoBaHMue rpaXk,aHCKO-MpaBoBOM

OTBETCTBEHHOCTMU

Insurance

CtpaxoBaHue UMyLLLeCcTBa
OT yuiep6ba

AO «CK «HOMA/ MNHwypaHc» npegnaraer
CTpaxoBaHWe rpaXkaaHCKo-npaBoBOU
OTBETCTBEHHOCTU, OXBaTblBaloLlee LUMPOKUU CMEKTP
PUCKOB, CBA3aHHbIX C NpUYNHEHNEM Bpefa TPeTbUM
nnuam, HeENCNosIHEHNEM OOroBOPHbIX 0683aTeNbCcTB
nT.4. JaHHble NporpaMmbl He BKJTHOYAKOT

B cebs1 Knaccbl CTpaxoBaHUA OTBETCTBEHHOCTH
BflafenbLUeB aBTOMOOGUITbHOI0, BO3A4YLUHOrO,
BOAHOIMo U KOCMUYECKOro TpaHCMNopPTa,

a TaK)xe CTpaxoBaHue npogeccuoHasibHOM
OTBETCTBEHHOCTMW.

1o utoram 2022-2024 roaoB 06BHEM CTPaxoBbIX
npeMun No gaHHOMY HarnpaB/1EHUIO BbIPOC

c 1,9 Mnpa. TeHre o 9,1 MnpAa. TeHre,
yBeNMN4YNBLUUCH 60s1ee YeM B 4,7 pasa. Takoun pocT
OTpa)kaeT BO3POCLUYHO MOTPEObHOCTb OU3Heca

M YaCTHbIX K/JIMEHTOB B CTPaxoBOU 3aLLUTe
rpa)JaHCKO-NMpaBOBbIX PUCKOB.

O61beM cTpaxoBbiX NPpeMui Mo CTPaxoBaHUIO
rpa)k;aHCKO-NpaBOBOW OTBETCTBEHHOCTM,
MJIpA. TEeHre

2022 1,9

2023 9,9

2024 9,1

AO «CK «<HOMA/ MNHwypaHc» npegnaraetr
CTpaxoBaHWEe UMYLLIECTBaA OT yLlepba, KoTopoe
OXBaTbIBaeT HEABUXKXMMOE UMYLLLECTBO — OT KBapTUP
M YaCTHbIX IOMOB [0 KPYMHbIX KOMMEPYECKUX
0OBbEKTOB, TAaKNX KakK 6usHec-UueHTpbl 1 TPL.
[1aHHbIN BNA CTPaxoBaHUS UCKOYAET NOKpPbITHE
0719 aBTOMOOUIBHOIO, XXeNe3HO40POXHOrO,
BO3AYLLUHOIro, BOAHOIro, KOCMNYECKOro TpaHCnopTa,

a TaK)xe A5 cTpaxoBaHUSA rpy3oB.

[1o utoram 2022-2024 ronoB 06BHEM CTPaxXoBbIX
NnpeMuu No aToOMy HanpaB/EHUIO BbIPOC

c 4,5 MNpAa. TeHre go 6,4 MNpA. TeHre,

4YTO CBMAETENbCTBYET O CTabuUIbHOM Cripoce

Ha CTPaxoBYHO 3aLLUTY UMYLLLECTBEHHbIX aKTUBOB
cpean GU3NYECKMX N topuanvyeckux nu.

O6bemM cTpaxoBbIX NPeMuil Mo CTPpaxoBaHUIO
MMYLLEeCTBA OT yuiLep6a, MApA. TeHre

6,4

4,5 4,4

2022 2023 2024
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el | lepecTpaxoBaHme

[lepecTpaxoBaHue aBnAeTCcA O4HUM U3 KJTHOYEBDbIX
HanpaBneHun peatenbHocTn AO «CK «HOMA/
NHWypaHCc» U cTpaTermnyecKumM ajieMeHTOM CUCTEMDI
yrpaBJieHUA puckaMu. Y4acTBya B MeXAYHapOoA4HbIX
nporpamMmax nepecrtpaxosaHua, KomnaHusa npuHMMmaeT
Ha cebs YyacTb 06513aTeNbCTB NO KPYMHbIM PUCKam
MUPOBbIX KOpnopauuun, obecne4ynBas

NX OOMNOJIHUTESIbHYIO (OUHAHCOBYIO 3aLLUTY U GOPMUPYS
YCTONYUBbIN MEXAYHAPOAHbIN MOpTdesb. 2023 23

O6bemM cTpaxoBbiX NpeMuin
Nno nepecTpaxoBaHUIO, MJIPA. TEHre

2022 2

CTpaTernyeckue napTHepbl

no rnnepectTpaxoBaHUIO

AO «CK «<HOMAZL NHLWwypaHC» HageXXHo
nepecTpaxoBbIiBaeT PUCKU KaK B KazaxcTaHe,
TaK 1 3a py6exxom, CoTpyaHU4Yasa c BeayLumm
MeXXAYHapOoAHbIMM NepecTPaxoBLLUKaMU C BbICOKUMMU
pentuHramu S&P, cpeaun KOTOpPbIX:

o Allianz Global Corporate & Specialty SE (FT'epmaHus) - O6beM cTpaxoBbiX BbinnaT

«AA» Nno nepecTtpaxoBaHUIO, MJIPA. TeHre

e Triglav Re (CnoBeHus) - «A»

o Hannover Re (IF'epmaHus) - «AA-»

o Kuwait Re (KyBenT) - «A+»

 Polish Re (MonbLwa) - «A-»

e SCOR (®paHumsa-Poccus) - «A»

« Sava Re (CnoBeHus) - «A»

e Swiss Re (TepmaHus) - «A+»

e PVIInsurance (BbeTHam) - «A-»

« Tokio Marine HCC (Bennko6putaHus) - «A+»

o Lloyd’s Syndicates (BenukobputaHums) - «A+»

e Chubb European Group Limited - <AA»

1,1

B 2024 ropy KoMnaHua ycununa 3awuTty npuoopeTs
OOMNOJIHUTENIbHYIO KaTacTPOo(PUUYECKYI0 eMKOCTb

Ha 20 MnpA. TeHre, MOTOPHbIN o6nuraTop

Ha 200 MnH. TeHre.

2022 2023 2024

MbI ocyulecTBNndaAeM BxojdLlee nepecrtpaxoBaHue
C LUUPOKUM reorpadmnyecKnum oxeaTom, BKJ/IroYas
rocygapctBa EBponbl, A3uun, AMepukun, AQpukn,
BbnnyxHero Boctoka n OkeaHuw.

B TeueHune 2023 ropga 6b1710 3ako4eHo 1875 porosopoB 1 04 CTpa H bl

nepecTpaxoBaHusa C NnapTHeEpamu u3 ABcTpanuu, Kutas, OXBaTUIN NepecTpaxoBOYHble
lO)xHOM Kopewu, ErnnTta, Poccunckon Gepepaumum n gpyrux

CTpaH.

onepauuu KomnaHuu B 2024 ropgy

Cpeav Halux NapTHEPOB TakKue n3BecTHble nu1ua
n 6penabl, kak Berkshire Hathaway Specialty Insurance
(BHSI), HP, Apple, Johnson & Johnson, Walt Disney, IBM,

Coca-Cola, Bosch v gpyrue.

2024 5,7



YyacTue B MeXXAayHapoAHbIX

nporpamMmax rnepecTtpaxoBaHus

JleaTenbHOoCTb KOMNaHMM oxBaTbIBaeT cneayroLime
ceKTopa:

1. MpombIlNeHHOCTb, 060pyAoBaHUe
U TEXHOJOIMrUN

Bosch

AQO «CK «HOMA/ MNHwypaHCc» ocylecTBNaeT
nepecTpaxoBaHWe UMYLLECTBEHHbIX PUCKOB
rno6anbHOro NPOMbILLNIEHHOIO KOHLIEPHA,
paboTaloLLEero B CEKTOPE NPOU3BO/ACTBA
060pYyAOBaHUSA, 3NTEKTPOUHCTPYMEHTOB,
KOMMOHEHTOB U TEXHOJIOTMYECKUX CUCTEM.
[TOKpbITUE pacnpocTpaHAeTCA Ha aKTUBDI

B [ epmaHuu, CLUA, Kutae, Typuun, Mugnn, BeHrpuu
n HYexuun.

HP (Hewlett Packard)

[lepecTpaxoBaHue puckoB HP BkntoyaeTt
MMYLLLECTBO, 060pyJ0OBaHNE, NPON3BOACTBEHHbIE
aKTUBbI N PUCKWN NepepbiBa B AeATENbHOCTMW.
[TOKpbITNE AEeUCTBYET NO BCEMY MUPY

(3@ UCKTFOYEHNEM PUCKOB 3EMJIETPACEHU

N HaBOOHEHUN N pAda UCKTHOYEHUN: BOUHA,
KnbepaTaku, TeEppopu3Mm).

2. NuuieBan NMPOMDILLIEHHOCTDb U HAlIUTKHU

Coca-Cola HBC

AO «CK «HOMA/ NHLWwypaHCc» nepecTpaxoBbliBaeT
pucku Coca-Cola B psige ctpaH: Hurepus, lNonblua,
NUTanua, [ peumnsq, BeHrpus.

Insurance

| lepecTpaxoBaHe et

3. lopHOAO6bIBaOW,AA U MeTa/JTypruyeckas
NMPOMDILLIJIEHHOCTb

| Nomad
e Insura nce

Saudi Arabian Mining Company (Maaden)
KoMnaHus y4acTBYET B nepecTpaxoBaHUn
MMYLLLECTBEHHbIX PUCKOB rocyiapCTBEHHOM
ropHoAo6bIBatoLLen kopnopaumn CaygoBCKOM
ApaBuun, crieynanmanpyronmncst Ha gobblye

n nepepadboTke pocdaToB, a TakKXe NPon3BoACTBE
dhochaTHbIX yA0O6pEHUN.

CTtpaxoBou cniydan 23 Hos6pst 2022 rofa 6bin
CBsI3aH C UCMOJIb30BAHNEM HEKAYECTBEHHbIX
aHOA 0B, YTO NMPUBESNIO K OCTAaHOBKE

280 aneKTponn3epoB Ha NATb Hedenb. B pamMkax
nepecTpaxoBOYHOro NOKPbITUA KoMmnaHus
npouseena BbinnaTty 59,3 MJH. TeHre.

4. High-tech n MUKpoaneKTpoHuKa

TSMC Taiwan Semiconductor Manufacturing
Company)

AQO «CK «HOMA/ NHwypaHCc» nepecTpaxoBbiBaeT
pucku nmyulectesa TSMC — mupoBoro nugepa

No NpPou3BOACTBY NOJIYNPOBOAHUKOB,
obecneymnBatronmm ymnamm Apple, Qualcomm, AMD,
NVIDIA n gp. — Ha TanBaHe: NPOU3BOACTBEHHbIE
NMHUN, obopyaoBaHue, 3aaHUsA, rOTOBYHO
npoaykuuto. NokKpbiTUe BKIKOYAET PUCKKU NOXKAPOB,
B3PbIBOB, CTUXUWHbIX 6e4CTBUN, BKAKOYas
3eMJIETPACEHMUS.

B anpene 2024 ropa KoMmnaHusa npon3seesia BbiniaTy
331,2 MNIH. TeHre No nepecTpaxoBoO4YHOMY
NOKPbITUIO Y6bITKOB TSMC nocne 3emMneTpsiceHus
MarHutygomn 7,7 6annos.
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5. ABTOMOGUNIbHaAs! UHAYCTPUS

Al Habtoor Motors (OAJ)

KoMnaHuns npuHMMaeT y4acTue B rnepectpaxoBaHum
MMYLLECTBEHHbIX PUCKOB BeAyLLLEro AMcTpubbroTopa
aBTOMOb6Uen NnpeMmnym-knacca bnnmxxHero Boctoka
— Al Habtoor Motors. Al Habtoor Motors
npeacTaBnsieT Takne 6peHabl, Kak Mercedes-Benz,
Bentley, McLaren, Rolls-Royce u gpyrue.

KoMnaHusi nocTpagana oT MacluTabHbIX IMBHEWN,
oopywmnBwmnxca Ha OA3 Bo BTOpoM KBapTane 2024
ropa. B [lybae 3a cyTku Bbinasao NOYTU BABOE
60/1blle rOA0BON HOPMbI OCaflIKOB, YTO NPUBENO

K NOBPEXAEHUIO OPUCHbIX MOMELLEHNH,

060pYA0BaHUSA U TPAHCMOPTHbIX CPEeACTB KOMMaHUM.

[1To poroeopy nepectpaxoBaHusa AO «CK «HOMA/
NHLWypaHCc» nponsBena BbinjaTty okono 240 MnH.
TeHre B CYET BO3MeELLEHMUSA yLlepba.

6. ®apmaueBTUKa U 3apaBooOXpaHeHue
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Johnson & Johnson

[lepecTpaxoBaHMe NOKPbIBAET NPOU3BOACTBEHHbIE
NTIMHUK, NEKaApPCTBEHHbIE NpenapaTbl, MeAULMHCKOE
0060pyAOBaHMNE U NHbIE KHOYEBbIE aKTUBDI
KOMMaHUMN.

263,5 MJIH. TeHre

CYMMa KOMMEeHCUPOBaHHOI o ywiepba
no Aorosopam nepecrtpaxoBaHus
B 2023 roay



KpynHble nepecTpaxoBoYHble Clyyau
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Moxxap B Mall of Dhahran (CaypoBckas
ApaBus)
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13 maa 2022 roga B 0O4HOM U3 KPYMHEULLNX
TOProBbIX LLeHTPOB BOCTOYHOMN NPOBUHL M
CaypoBckoun ApaBun — Mall of Dhahran —
NPOU30LIEN MacLUTabHbIN rnoXkap, OXBaTUBLLUNA
TeppuToputo nnowaabio okono 220 TbiC. KB. M.
Hona AO «CK «HOMA/ NHwypaHCc» No gorosopy
nepecTpaxoBaHua cocTtasuia 1,85 MJIH. cayf0BCKUX
pusinoB (okono 492 Toic. gonnapos CLUA).
KomMnaHusa NOSIHOCTbIO BbIMOJSIHUIIA CBOU
ob6a3aTeNbCTBa U NPOU3Besia BbinnaTty B NOSIHOM

obbeEMe.

.
il

= |
s |
= .

HaBoaHeHue B T. [hXuaaa
(CaypoBckana ApaBus)

B Hos16pe 2022 roga B NpuMopcKoM ropoae xunana
NPON3OLLIIO caMoe CUJIbHOe HaBOAHEeHUe 3a BCHO
NCTOPUIO METEOHAbNOAEHUN B PErMOHE.

O4HMM M3 NoCcTpagaBLUUX cTan KPYMNHbIK aBTOAUNEDP
Universal Motors Agencies, ckfiag KOTOporo
oKasascs 3aTonjieH NOTOKOM BOJbl, CNYCTUBLUMMCS
C coceflHero Bo3BblilleHUs. 06U yobITOK
aBTOAWUSIepa cocTaBul oKoso 392 Thicad A0/U1apoB
CLUA. B pamkax nepectpaxoBo4yHoro goroesopa AO
«CK «HOMA/] HwypaHCc» BO3MECTUNO YObITKHN

B pasmMepe 112 Tbicau gonnapoB CLUA, nonHOCTbIO
MCNOJTHUB CBOKO 4010 OTBETCTBEHHOCTMN.

[Mo>xap Ha NPOU3BOACTBEHHOMN NoLWLagKe
B [ly6ae

B Hosi6pe 2022 ropa B [ly6ae nponsoLLén
CEepbE3HbIN MoXKap Ha 3aBojie Mo nepepaboTke
oTX0A0B. OroHb 6b6ICTPO NEPEKUHYNCS HA COCeiHMNE
nomeLleHusa, BKItoYasa apeHao0BaHHbIN
CTpaxoBaTesieM cknaj. Oéwun noaTBepXXAEHHbIN
yuw,ep6 coctaBu oKoso 568 tbicau gonnapos CLUA.
B pamMkax nepectpaxoBo4Horo nokpbitna AO «CK
«HOMA/ NHWwypaHC» BO3MECTUIO CBOKO A0/1t0
OTBETCTBEHHOCTU B pa3mMepe 162,5 TbicAaun
ponnapos CLUA.

AO «CK HOMA/ NHwypaHc» 3aknito4vmna
cTpaTernyeckoe cornauwieHune c Berkshire
Hathaway Specialty Insurance (BHSI) —
CTpaxoBOW KOMNaHuen, BxoadaLleun

B XxonauHr Berkshire Hathaway, koTopbIM
ynpaBnsieT YoppeH bagger.

BHSI coTpyaHu4aeT ToONbKO C OQHUM
CTpaxoBbIM MAapTHEPOM B KaXKa0u

n3 178 cTpaH, 1 BbI6op napTHEpPa

B KasaxcTaHe 6bin1 caenaH B nonb3y AO
«CK «<HOMA/L, NHwWwypaHCe».

ITO NAapPTHEPCTBO NOATBEPXXAAET,

4yTo KOMMaHusa COOTBETCTBYET CTPOrum
TpeboBaHuaM BHSI n obnapaer
OOCTaTOYHbIM YPOBHEM 3KCMNEPTUSbI

N HAQEXHOCTU ANsi 06CNYy)XMBaAHUSA
KJIMEHTOB rnob6anbHom rpynnbl Berkshire
Hathaway B KasaxcTaHe.

Nomad
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e [TpmMepbl PUHAHCOBOUM MHKITO3UNA

B pamMkax peanmsauuu npmHumnoB aoctynHocTu cTpaxoBbix ycnyr AO «CK «HOMA/L NHwypaHc» pa3BuBaet
HarnpaBJ/IeHNE MUKPOCTPaxXoBaHUs, obecreynBasi BO3MOXXHOCTb MOJIy4YEHUS1 CTPaxXOBOW 3aLLUTDI

[/ MaKCUMaJIbHO LUMPOKOro Kpyra rpaxaaH. [leatenbHoCcTb KoMnaHnm B 3TON cepe HanpaBs/ieHa

Ha noBbiWeHne (PUHAHCOBOU BOBJIEYEHHOCTU HaceNeHnsa U GOPMUPOBaHME KYNbTYpPbl CTPaxoBaHUS 3a CYET
AOCTYNHbIX Tapu@oB 1 NPOCTOTbl 0POPMJIEHUS.

Paa npoAyKToB MUKPOCTPaxXOBaHUSA BKJIIOYAET:

«[1onNANMUT» «ABUanaccaxup»

[106poBOJSIbHOE CTpaxoBaHUe KomMnnekcHasa nporpaMma cTpaxoBaHuUs
rpa)AaHCKO-NPaBoOBON OTBETCTBEHHOCTM aBuanyTellecTBeHHUKOB, BK/1toUaroLllasa 3awuTy
BNnagenbLeB TPAHCNOPTHbIX CPeACTB, OT PUCKOB, CBSI3aHHbIX C yTpaTomn 6araxa,
obecrneymnBatoLlee AOMNOSIHUTENIbHOE NOKPbITHE 3a1ep>XKON pencoB, OTKa3oM OT Noe3aKU

cBepx ob6si3atenbHoro nonuca OO BTC. M HecyacCcTHbIMU cnydaaMu. [lonmc CTOMMOCTbHO
MWHUManbHaa CTOMMOCTb Nosiuca cocTaBndAeT 2 200 TeHre ob6ecneymBaeT CTpaxoBoe NoKpbITHUe
oT 3 000 TeHre, UTO AefaeT NPOAYKT AOCTYMNHbIM Ao 1470 000 TeHre, npegnaras

ANS LUUPOKOro Kpyra aBToOMoO6UINCTOB, cbanaHCUpoBaHHOE COOTHOLLUEHUNE LIEHDI
BKJ1tOYas BnagenbLeB TPaHCNOPTHbIX CPeacTB M YPOBHA 3alUTbl ANA LWMPOKOro Kpyra KJIMeHTOB,
C HEBbICOKOMN CTPaxoBOMW CTOUMMOCTbIO. BKJ/ItOYas NyTeLeCcTBYOLWMX N0 paboTe n yyebe.

«KBapTUPHbIN NOSIUCY

OHNnanH-NPoOAYKT NO CTPaXxoBaHUIO UMYLLLECTBA, HarnpaB/1eHHbIN Ha 3aLLUTY XXUJbs OT NoXkapa,
3aTOMNNIEHUSA, CTUXUNHBIX 6e4CTBUIA U NPOTUBOMNPAaBHbIX AencTBUNn. Nonnc opopmMnaeTcsa NoSIHOCTbIO
AUCTAHLUMUOHHO Yepe3 cant KomnaHuu, 6e3 HeobxoaAMMOCTHU noceleHusa opuca. MMHMManbHas
CTOMMOCTb CTpaxoBoun 3aWwnTbl — oT 500 TeHre, 4YTO obecneynBaeT AOCTYMN K CTPaxoBaHUIO

laXke nNpyu orpaHN4YeHHbIX GPUHAHCOBbIX BO3MOXXHOCTSX.

Kpome Toro, KomnaHusi BHegpsieT NpoAYyKTbl C FTMOKOU CTPYKTYPOU CTPaAxXoOBOro NOKpbITUSA, afanTUPOBaHHbIe
noa MHamMBMAyasnbHble NOTPEO6HOCTU K/IMEHTOB.

[Mpumepom aBnaetca KACKO TpaHchopmep — noa-npoaykT nporpammbl KACKO, KOTOpbI NO3BONSET
KJIMEHTAM CaMOCTOATEJIbHO onpeaensaTb Habop PUCKOB U AONONTHUTENbHbIX ONUUNA, POPMUPYS CTPAXOBYIO
3allUTy B COOTBETCTBUU C JINYHBIMU MPUOPUTETAMM.

Mcnonb3ysa ungpoBble TEXHONONUU U OHMIaH-KaHanbl o6cny)ueaHusa, AO «CK «<HOMA/L UHLwypaHc»
oenaeT cTpaxoBaHue 6onee AOCTYMNHbIM, YA0OHbIM U NPO3payYHbIM. 3TU MHULMATUBbLI CNOCOOCTBYIOT
Pa3BUTUIO UHKJTFO3UBHOW CTPaAxXOBOW 3KOCUCTEMbI, FAe KadyeCTBEHHbIe CTpaxoBble YyCyru AOCTYMNHbI
Ka)kaoMy BHe 3aBUCUMOCTMU OT YPOBHA Aoxoaa, Noaaep>xmead TeM caMblM AOCTUXEeHUe HaLMOHaNbHbIX
M rnobasnbHbIX Lenen yCTom4nBoro pasBmTma B 4acTu obecrneyeHnst SKOHOMUYECKOU N coLnabHOM
3alULLEHHOCTMN HAaceNeHus.




Insurance

YCTONYMBbIE CTPaxoBble NPOAYKTb! L

JKoNIorm4ecKkoe ctpaxosaHue

JKOJIOrn4yeckoe cTpaxoBaHue npegHasHayeHo ona 3aluTbl
KOMMaHU1 OT MGUHAHCOBbLIX NOCNEeACTBUN yLiep6ba, KOTOPbIA MOXET
6bITb HAHECEH OKPYXXatoLLEN cpefe B pe3ysibTaTe Ux AeAaTeNbHOCTMW.
Ecnn B pacnopsiXXeHnn opraHmnsanmm HaxogaTcsa onacHble 06BbEeKTbI
NN MPON3BOACTBEHHbIE NPOLLEeCChI, CMOCOHHbIE NOBEYD
3arpsisHeHne Bo3fyxa, No4YBbl, BOAbI, r’n6esnib XXUBOTHbIX

NN pacTUTENbHOINO MMUpa, 3aKoHoAaTeNnbCcTBO Pecnybnmnku
KasaxcTaH 06513bIBaeT 3aKJIH0OUUTb JOroBOP 3KOIOMMYECKOro
CTpaxoBaHuA. Takon Noaunc NoKpbiBaeT pacxobl HA NMKBUAAUUIO
nocnencTtBun aBapun U KoOMrneHcauuto Bpeaa TpeTbMM nnuam,
obecneymBasi OTBETCTBEHHOE NPUPOAONOJSIb30BAHNE U CHMXKEHUE
3KONIOTMYEeCKUX PUCKOB.

9KOI0rMyeckoe cTpaxoBaHme cnocobcTByeT GoOpMUPOBaAHULO bonee
6e3o0nacHoOM NPoOn3BOACTBEHHOM Cpebl, MOBbILLAET YPOBEHb
3KOJIOrM4YeCKoM OTBETCTBEHHOCTU BU3HECa U ABNAETCS Ba)XXHbIM
aniemMeHToM ESG-HanpaBneHusa Environmental.

O6a3aTenbHOe CTpaxoBaHMWe OMNMacHbIX 06 HEKTOB

CTpaxoBaHMe OTBETCTBEHHOCTM OMNaCHbIX O6BbEKTOB —

9TO MHCTPYMEHT (PMHAHCOBOM 3aLUTbI AJI1 KOMMaHWUM, KOTopble
9KCMJIlyaTUPYIOT NPON3BOACTBA U MH(PACTPYKTYPY C NOBbILLEHHbIM
ypoBHeM pucka. OHO NomMoraeT 6U3HecCy CrnpaBATbCA & <
C nocneacTBUSMM aBapyuil U MHLUAEHTOB, €C/N B pe3y/ibTaTe

nocTpaganu noan, MMYLLLECTBO WK OKpPY)XKaloLlasi cpeaa.

NMonuc nokpbiBaeT 3aTpaThl HA KOMMEHCcaLUU NocTpaaaBLUUM
CTOpPOHaM, BOCCTAaHOBUTEJIbHbIE PaboTbl, 3KOJIOrMYECKYIO
peabunuTaumio, a TaK)XXe CBfi3aHHble C 3TUM cyaebHble

U UHble pacxopabl. Hannuymne Takoro ctpaxoBaHUsi CTUMYNUpyeT
KOMMaHUM CUCTEMHO NOoAXOAUTb K NPOMBbILLJIEHHON 6€e30MacHOCTH,
npeaoTBpaLLEHUIO aBapUN U KOHTPOJIIO OrnacHbIX aKTopoB.

B ESG-KOHTEKCTe 3TO ycunmBaeT 3peNioCTb ynpaBneHNa pUuckamu
(Governance) n NOATBEPXXAAET 9KOJIOTMYECKYH OTBETCTBEHHOCTb
6usHeca (Environmental), AeMOHCTpPMPYSA rOTOBHOCTb KOMMaHUK
OTBeYaTb 3@ BO3MOXHbIN yLep6 U MUHUMU3NPOBATb

ero rnocneacTBus.




Insurance

weeel YcToM4YmMBble CTPaxoBble MPOoaOYKThI

ArpocrtpaxoBaHue

B pamMKax pa3BuUTUSl YCTOMYMBOIro Ce/IbCKOro X03sInCTBa
peanusyeTcs CUCTeMa arpocTpaxoBaHusl, AOCTyNHas yepes
uudposyro nnatpopmy Qalgan Kezekte. PelueHns HanpaBneHbl
Ha CHUXXEHUE KNIMMaTUYECKNX N BUONTIOTMYECKNX PUCKOB

B paCTEHNEBOACTBE N XXMBOTHOBOACTBE,

a Tak)Xe Ha NoBblLlLeHne pPUHAHCOBOW YCTOMYMBOCTH
hepMepcKnx XO3UCTB.

UHOeKCcHoe cTpaxoBaHMUe nosien oT 3acyXxu
CTpaxoBaHMe KOMMNEHCUPYET YObITKU, CBA3AHHbIE

C HeOCTaTKOM BJiaru, KOTOpbIX yCUNMBaETCH

N3-3a MaJIOCHEXXHbIX 3UM N AedunLunTa NoYBEHHOW BNaru
B BECEeHHUU nepunoa.

UHOeKCcHOoe cTpaxoBaHue nosien oT U36bITKa Bnaru
[IpoAyKT HanpaBNeH Ha 3aLnTy GepMepoB OT PUCKOB,
CBSI3aHHbIX C 06UJIbHbIMW OCafKaMu B Nepunoj ybopKu yporxxas.
Takne NorofHblie yC/i0BUS MOTYT 3aZiepXXmMBaTb COOP, yXyawaTb
KayecTBO M NPUBOAMUTD K MOTEPSAM NPOAYKLINMN.

B 2024 roay 6narogapsa AaHHOW CUCTEME arpocTpaxoBaHUS
6b1SIN MPON3BEAEHDbI CTPaAxoBble BblNaTbl epMepamM Ha CyMMy
322,7 MIH. TeHre, YTo NnoaTBeEpXaaeT 3OPEKTUBHOCTb
MeXaHWU3MOB 3alluTbl OT KJIMMaTUYECKNX PUCKOB.

CTanOBaHI/Ie CeJIbCKOXO3AUCTBEHHbIX XXUBOTHbIX

CTanOBaHI/Ie NMOKpPbiBaeéT OCHOBHbI€ PUCKU, CBA3aAHHDbIE
C 3a00/1€BaHNSAMMN U HECYACTHbIMU cliydadMn, 4T1o CI'IOCO6CTByeT
CTabUIbHOCTHU YXMUBOTHOBOJYECKNX XO3AUCTB.

[MpeumyLlecTBa CUCTEMDI

o« ABTOMaTU4YeECKoOe onpepeneHne CTpaxoBoro cny4yas,
OCHOBaHHOE Ha UHAEKCHbIX U OO bEKTUBHbIX AlaHHbIX.

e FocypapcTBeHHOe cybcupgupoBaHue: ao 80% CTOMMOCTH
NnosiMca NOKPbIBAETCH 3a CYET OLOAXKETa, YTO Aenaet
CTpaxoBaHue AOCTYMHbIM ANS LUMPOKOro Kpyra epmMepoB.

e C)XaTble CPOKMU BbINNaT: cCpeacTBa NOCTynaroT B TeYeHUe
NpUMEpPHO TPEX HedenNb Noc/e NoATBEPXKAEHUA CTPAXoBOro

CcobbITUSA.
CTpaxoBaHue CeNbCKOXO03ANCTBEHHDbIX
YXMBOTHbIX BK/IIOYaeT CTPaXxoBaHMe: [MapTHEpCTBO U MeXAYHApOAHOE NepecTpaxoBaHue
e KPYMHOro poraToro cKoTa, B nporpamme ydyacTBytoT MMHMCTEPCTBO Ce/IbCKOro X03AMCTBA
« MEJIKOro poraToro cKoTa, Pecny6nuku KasaxcTaH, Ka3axCTaHCKMe CTpaxoBble
e NlOwanen, opraHmsaumu n MexayHapoaHble NnepecTpaxoBOYHbIe
e CBUHEN, KoMnaHuu, Bkntodyaa SWISS Re (LUeenuapus), XL Insurance
e MNTULDI. Company SE (®paHuus), Liberty Mutual Insurance SE

(JTlokcembypr) u Assicurazioni Generali (MTanus).




LIlnppoBble cepBUCHl U MHHOBaUM s
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LiudbpoBasa TpaHchopmauus aensaeTcss oagHUM u3s ctpaterndyeckux npuoputetos AO «CK «tHOMA UHWwypaHC»
N Ba)XHEULLUM UHCTPYMEHTOM MNOBbILWEHUA KayecTBa 06CNYXXNUBaHUSA KNIMEHTOB, NPO3pavyHOCTU MPOL,ECCOB

M onepaumoHHON aPdeKTUBHOCTN. KOMMaHUA aKkTUBHO BHeAPAET COBPEMEHHbIE TEXHONOMMN N pa3BUBaET
LIMPpOBbIE KaHalbl B3aUMOENCTBUSA, Aenasi CTpaxoBble YCNYrn MakCUuMasibHO YA0OHbIMWU, AOCTYMHbIMU

N nepcoHaJimManpoBaHHbIMM.

Mbl NCMOJIb3yeEM KOMIJIEKCHbIN noaxoa K LI,VId)pOBOMy npoaBmM>xeHn n KOMMYHUKaLUUAM.

C 2011 ropa B KomnaHuu pencteyet cooctBeHHads CRM-cucrtema n cuctema 31eKTPOHHOIro
AOKYMEHTO0060poTa, YTO NO3BONINIIO CTPYKTYPUPOBATL U ONTUMU3UPOBATL KJTHOUYEBbIE HanpaBeHUS
NesiTeNbHOCTU. BONbLUMHCTBO OU3HEC-NPOL,ECCOB — OT aHAeppanuTUHIa U CTpaxoBblX BbinnaT

[10 OYXranTepcKoro y4éta — UHTErpupoBaHbl B e AUHYI0 LU pOoBYIO cpeny N QYHKLUMNOHUPYIOT

B aBTOMaTU3NPOBAHHOM peXXume. 3TO NOBbILLIAET MPO3pavyHOCTb, CHUXXAEeT PUCK OLLMOOK U obecrneymBaeT

BbICOKYH CKOPOCTb 06pab0oTKWN AaHHbIX.

Lindpposou noaxopn,

B pamMmkax undposou TpaHchopmayum KomMmnaHus
nocnenoBaTesibHO NMepPeEBOAUT KJHOYEBDIE
CTpaxoBble NMPOoAYKTb! AN GU3NYeCKuXx

N FOPUANYECKUX NNLL B 3NEKTPOHHbIN (hopmar.
Takon noaxon No3BONSIET MOJIHOCTbIO OTKa3aTbCS
OT 6yMaXXHOro JOKYMeHTO0b0poTa n obecneymBaeT
KJIMEHTaM BO3MOXHOCTb AUCTAHLUOHHOIO
opopMieHUsI NOINCOB, NoAaun 3asBIEHUN

1 NONTYYEeHUS CTPaXOBbIX Bbinnar.

Ocob60e BHUMaHUe yaensaeTcsa pa3BuUTUIO JINYHbIX
KabuHeToB Ana Guanyeckux 1 IpUANYECKuX nuu,
KOTOpble NpeaocTaBAsAOT MNOJIHbIU LUK
OHJ1IaNH-CEepPBUCOB — OT MOKYMKWN CTPaxoBbIX
NPOAYKTOB A0 YPErynmpoBaHus yObITKOB

M NONYYEeHUSI KOHCYNbTaLUA B paMKax
NOCTNPOAAXHOro 06CNyXXUBaHUA. ATO 3HAYNUTESNIbHO
NoBbIWaeT ya06CTBO B3aUMOAENCTBUS

¢ KoMmnaHneun 1 ypoBeHb KJIMEHTCKOIO ONbITa.
B gonosiHeHue K aToMy KoOMMNaHuUA akTUBHO

BHeJpSET UHTENNeKTyallbHble uudpoBble
MHCTPYMEHTbI, BKJ1t04as YaT-60T /19 KOHCYbTaLl Ui
K/IMEHTOB U CUCTEMY MHTENIEKTYaJIbHbIX
NOACKAa30K /19 COTPYAHUKOB.

UHcTpyMeHTblI UA

KomaHpaa pa3paboTynkoB KoMnaHnm akTUBHO
npuMmeHsaeT UN gna yckopeHusa npoLeccoB
NPOEKTUPOBAHUA U BHeAPEHUS HOBbIX QYHKLUN
BO BCeX NHPOPMALIMOHHbIX CUCTEMAX.

KpomMe Toro, B ornepauyuoHHON AeATeNIbHOCTHU
ncnonbsyrorca NMA-areHTbl,
aBTOMaTU3UpYrOLWKMe B3anMoaencTeme c
Pa3INYHbIMU UHTEPHET-NOpTanaMu U
COKpaLlaroLlime goJIo PYYHOro Tpyaa.

MHTennekTyanbHble areHTbl KomnaHuu
MOHUTOPAT NopTasbl FOCYyAapPCTBEHHbIX

N KOMMEpPYEeCKUX 3aKyMNMoK, aBTOMaTUYEeCKH
HaxXxoAAT peneBaHTHble NOTbl N0 3a4aHHbIM
KPUTEPUAM U aHANIU3NPYIOT UX TEXHUYECKMNE
cneyndukaumu.

9TO NMO3BOJIAET 3HAYNTENIbHO YCKOPUTb
NPUHSATUE PELLEHUIN, MOBbLICUTb TOYHOCTb
06paboTKM AaHHbIX U 0OCBO6OANTb COTPYAHUKOB
OT PYTUHHbIX onepaLun.

Cob6cTBeHHbIe KJIMeHTCKue cepBucbl KomnaHum

KnueHTCKUI nopTan u MOGunbHOE NpUNoXXeHue,
obecneymBatoLe KpPYrnocyToYHbIM AOCTYN K
CTpaxoBbIM NpoAyKTaMm, Nosincam, BbinsaTtam u
nepcoHasnibHON MHhOPMaLIUN.

Push-yBegomneHua n CMC-onoBeLueHus,
Nno3BoNAOLWMNE KNTIMEHTAM CBOEBPEMEHHO
nonydyatb MHOPMALINIKO O CTaTyce NOJINCOB,
CpoKax njartexeu 1 HoBbIX BO3MOXHOCTSAX.

Taknm obpaszom, AO «CK «HOMA/ UHLWwypaHC» hopMUpPYET COBPEMEHHYI0, 3PPEKTUBHYIO
N KINEHTOOPUEHTUPOBAHHYIO 9KOCUCTEMY, YKPenss NO3ULUKN Ha PbIHKE U NOBbILLIAS

YCTONYNBOCTb BU3HEC-MOAeNMN.
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el B3amMooencTBme ¢ 3anHTEPEeCOBAHHbIMU
CTOPOHAMWU

[TapTHEpPCTBO 1 B3aUMoJencTeme co BceMn 3amHTepecoBaHHbIMKU cTopoHamMu no3eondatoT AO «CK «<HOMA/LL
NHLWypaHCc» YKpennAaTb CBOU NMO3ULUKN Ha pbiHKE, BHEAPATb MeXXayHapo4Hble CTaHAapTbl U Nydllne npakTUKu,
pa3BMBaTb COBpPeMEHHbIe CTpaxoBble pelleHNna U BHOCUTb BK1a B YCTOMYNBOE pa3BUTME 3KOHOMUKMU

n ooLlecTBa.
CooblwiecTBa
KnueHTbI CoTpyaHUKM
Hawiuv napTHepbl
AKLUHWOHepbI [focypnapcTBeHHble [MapTHepbl

OopraHbl U perynsitopbl

KnuneHTbl

KomMnaHusa paccmaTtpuBaeT cBoux Accouunaumm n bUsHec- AKLMOHepbl paccMaTpuBaroTcA

KJIMEHTOB KakK MapTHEPOB cooobLLecTBa ABASAOTCA BaXXHOM KoMnaHuen Kak ctpatermyeckue

N MOCTOAHHO COBEpPLUEHCTBYET nnatpopmon ans obmMeHa NapTHEpPbI, 3aMHTepecoBaHHbIE

CTpaxoBble NPOAYKTbl U CEPBUCDLI, OMbITOM, BHEAPEHUSA NTyYLLUX B YCTOMYNBOM POCTE

OPUEHTUPYACHb Ha UX NOTPEOHOCTM MNpPaKTUK U pasBUTUS CTPAXoOBOro W AOJIFOCPOYHOU CTOMMOCTH

n oXxmaaHua. Bsanmogenucrteune cekTopa B uenom. KomnaHua 6usHeca. [1na saTon ayauTopumm

C KNIMeHTaMu CTPOUTCH aKTUBHO y4yacTByeT pacKpbiBalOTCA KJIHOYEBDbIE

Ha NpuUHUMNax UHAMBUAYanbHOro B NMPOMUIIbHbIX 06beAUHEHUSX, (ODUHaAHCOBblE N HE(PUHAHCOBbIE

noaxona, onepaTMBHOCTHU auanore c oTpacneBbiMuU nokasaTtenu, uHpopmayms

N NPO3pPaYvYHOCTH, aKcnepTaMu U MHUUMATUBHDbIX O KOpnopaTUBHOM ynpaBJ/iIeHUM,

4YTO CNOCOOCTBYET YKPEMNEHUIO rpynnax, criocob6¢cTBys MHBECTULMNOHHON Nonntuke, ESG-

OOBepus N AONTOCPOYHbIX COBEpPLUEHCTBOBAHUIO noaxodax U cTtpaTermyeckux niaHax.

OTHOLLUEHUN. HOPMaTMBHOW 6a3bl N Pa3BUTUIO HacToauwmnm oT4ET 06 YCTONYNBOM

PbIHKa. PA3BUTUN CNYXXUT BaXKHbIM

['ocypapcTBeHHble MHCTPYMEHTOM KOMMYHUKaL N
OpraHbl U peryyifaropbl C aKLMOHepamu, Mo3BOSIAA UM

CoTpyAHMKN OLEeHUTb 3PHEKTUBHOCTb CTPaTErUM

KoMnaHWn n ee BKJlag B YCTOUYMBOE

Ba>kHYO poJib UrparoT OTHOLLEHUS
C rocyfiapCTBeHHbIMKN opraHamMn  OTaenbHOE BHUMaHWe yaenseTcs
N perynsaTtopamm, B TOM YUCIIE COTPYAHMKaAM, KOTOpPbI€

C AreHTCTBOM MO perysimpoBaHnio  ABNAIOTCA KNOYEBbIM PECYPCOM

pasBuUTHE.

M pa3BUTMIO PMHAHCOBOIO PbIHKA. YCTOMYMBOro pa3BUTUSA

KoMnaHusi ctporo cobntogaer Komnanuun. AO «CK «<HOMA/]

Tpe6OBaHI/1FI 3dKOHOAAaTeJ1IbCTBaA l/IHLuypch» NWHBECTUpPYyeET KomnaHus NOAAREPXKNBACT

Pecny6nukn KasaxcTaH, B MX MPOdecCHoHanbHoe PErynsipHbIM AANOr CO CBOMMM
y4acTByeT B passBuTuN pasBuTUe, CO3AaéT ycnosus ga ' o/ RAOTIASPAMM, HTO OSBONACT
OTpacneBbIX MHALMATUB pPOCTa 1 BOBNIEYEHHOCTMY, yAUTBIBATE UX OAKNAAHN?

1 NoanepXX1BaeT AManor hOpPMUPYA CUITBHYHO 1 PEATIOKEHNA NPU paspadoTke
no BOMpocam KOPMOPaTUBHYIO KYNbTYpY, CTPATEIMHECKNX PELICHNA

N coBepieHCTBOBaAHUU MOAXOO0B

coBepweHCTBOBaAHNA CTPAxXxOBOINro0  OCHOBaHHYHO Ha foBepun
B 061acTu yCTOUHNBOIO Ppa3BUTUA.

CEKTOPpPa. N OTBETCTBEHHOCTW.
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Bbibop nproputeTHbIX LIYP [Ne--

B pamkax cBoeu ctpatermm yctonumsoro passutma AO «CK «HOMA/L
MHLWwypaHc» BblaensieT npuoputeTHble Llenu yctonumneoro passutua (LLYP),
oTpa)karollue KNroYeBble HanpaB/ieHUs ee BKlaAa B 3KOHOMUYeCcKoe pa3BuTtue,
coumnanbHoe N 9KoJIornyeckoe 61arononyyme u yCTonymebin pocT. [JaHHble
LleSIn onpenenaroT cTpaTermyeckun BeKTop gedatenibHocTu KoMmnaHum

N cornacyroTcs ¢ npnoputetTamMm pasputma Pecnybnnkm KasaxcrtaH

n rnobanoHou NMosectkonn OOH o 2030 roaa. K yncny npuoputeTHbix LIYP,

B JOCTUXXEHUE KOTopbIX KoMnaHuUa BHOCUT HanobobluMin BKad, OTHOCSATCS:

NIMKBUAALLUA
HULLLETDI

Tl

: 5 XOPOLLEE 3[10POBbE
YP 1: JlukBnpgaymna HULLETbl BO BCeX ee (bopMax NoBcroay.

H Al - bop A W BJTATONOTYHHE

LLYP 3: O6ecneyeHne 340p0BOro obpasa X1U3HuU U cogencTame 61aronosiyumto

N5 BCexX B NO6OM BO3pacTe. '

LLYP 8: Cogencrteue noctynatesibHOMY, BCEOXBAaTHOMY U YCTONYNUBOMY
39KOHOMWYECKOMY POCTY, NOJSIHOMN U NPOM3BOAUTENIbBHOU 3aHATOCTU N AOCTOUHOU
paboTe Ans BCEeX.

~ I0CTOMHAS PABOTA
M IKOHOMUYECKMM
POCT

9 UHAYCTPUAZTUSALLAA,
WHHOBALIUK U
JIMKBUIALINS AO «CK «HOUMA,EI, I{IHLuypch» crnoco6cTByeT WHDPACTPYKTYPA
HULLETDI (p1HaHCOBOW YCTOMUYMBOCTU KIIMEHTOB

1 UX CeMeN, NpeaocTaBNAs UHCTPYMEHTbI
3alUUTbl OT NOTEPM A0X04a B C/lyvae
HenpeaBUAEHHbIX XXU3HEHHbIX CUTYaLUA.
CTpaxoBble NPOAYKTbl NOMOraloT
noaAep)XXuBaTb YPOBEHb XXWU3HU Npu 6051e3Hu, — |
TpaBMe, yTpaTe UMYyLL,eCcTBa WiN KOpMUiabLa. w T u|1 W 0JA
KomMnaHua fgenaet akLeHT Ha JOCTYNHOCTU NN A GUIERHDk
CTpaxoBaHUA — pa3pabaTbiBaeT peLleHus, HYARIbI
noaxoasiime noAsM ¢ pasHbIM YPOBHEM
[noxoj4a, TeM caMbIM ycumBas pUHAHCOBYHO
MHKIO3MIO. —" |

LLYP 9: CosfgaHune ycTonumBom MHPPaACTPYKTYpPbl, COAENCTBUE BCEOXBATHOM
N YCTOUYMBOU MHOYCTPpUanmsaynm n UHHoOBaLUAM.

Llenb 11: O6ecneyeHne OTKPbITOCTH, 6€30MacCHOCTHN, XKUBHECTOMKOCTMU
N 9KONNOTMYECKOMN YCTONUYMBOCTUN rOPOJOB M HAaCENEHHbIX MYHKTOB

zr b L
B RRRERE S
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KoMnaHus yaensieT BHUMaH1e YC0OBUSAM TPyAa U NoAAepXaHUIo 3[,0POBbS ") XOPOLIEE 310POBbE
COTPYAHUKOB U KJIMEHTOB. B opucax BHeApAOTCA 3/1eMeHTbl KOHLenLuuu U BJIATONONY4YUE
«3eneéHbIn opuc», hopMunpyst 6e3onacHyro U KOMPOPTHYHO paboyyto cpeay.
3HaynTenbHasa YacTb CTPaxXOBbIX MporpaMM Harnpas/ieHa Ha 3aLLuTy

OT HecYacCTHbIX Clly4aeB U BpeMeHHOW yTpaTbl TpyA0CNoCO6HOCTH, BKtoYas
MOKPbITUE PAcXOA0B Ha sledeHue. TakxKe npeayCMOTpeHbI cneLunanbHble
nporpamMMbl CTPaxoBaHUA 1A NyTelleCTBEHHUKOB.

8 NOCTOMHAS PABOTA

KoMnaHusi o6ecneuynBaeT ctabunbHblie paboune MecTa, nogaep)Xxveaet
npogeccruoHasibHbI POCT COTPYAHUKOB U pa3BMBaeT YesloBeYECKUUN KanuTan.
BHyTpeHHWe nporpamMmmbl 06y4eHUsi MOMOratoT NOBbIWAaTh NPOU3BOAUTENBHOCTb
M ynyydwatb KBanupukauymto nepcoHana. AO «CK «HOMA/ UHLwypaHc»
(DoOpMUPYET KYNbTYpPYy BbICOKON MOTUBaL MU N COLIMAIbHOW 3aLLMLLEHHOCTMN,

TEM caMbIM BHOCS BKNlafl B pa3BUTUE CTPaxoBOM OTPaC/I U SKOHOMUKU CTPaHbI.

U 3KOHOMUYECKUKA

9 WHAYCTPUAJIUALLUA,
KomMnaHunsa akTUBHO MOJEPHU3NPYET BHYTPEHHUE NMPOLIECChl 38 CYET J WHHOBALIUK U
uMdpoBmsaLumn. ABToMaTnsaLuma o6CIy>KMBaHNA U OTYETHOCTU CHUXKaET WUHDPACTPYKTYPA
afIMUHUCTPaTUBHbIE U3LEPXKKN U NOBbILLAET NPO3PavYHOCTb yrpaBieHus.
Tak>e pa3suBaeTcs undposas UHGpacTpyKTypa U AUCTAHLMOHHbIE CEePBUCHI,
ob6ecneunBaroLlme KnmeHTamM yao6cTBo 1 6e30nacHOCTb B3auMOAeNCTBUSA

c KoMmnaHueun.

%, P L CTpaxoBaHMe NOMoOraeT ropoaam M X XXUTENIAIM CNpPaBASiTbCA C HapacTaloLWUMH
17 L/UASRBDIE puCcKaMu, CBSI3aHHbIMU C U3MEHEeHWeM KNumara, npupoAHbIMM KaTacTpodamm
) _J | o, U TexHoreHHbiMu uHumaeHtTamu. AO «CK «<HOMA/ VHwypaHc», npepocTaBnss
E/IEARDIE [IYARTDI YCAyryi N0 CTPaxoBaHWIO UMYLLLECTBA, 9KOIOrMYECKOMY CTPaxoBaHMIO, U 3aLLUTe
OT KaTacTpopruuyecKUXx pMCKOB U Np., yCUIMBAET YCTOUMYMBOCTb FOPOACKON cpeabl:
CTpaxoBble NporpaMmmMbl MO3BOISIKOT CBOEBPEMEHHO KOMIMEHCUpoBaTb yLepo
| OT HaBOAHEHUH, LUTOPMOB, MOXXapPOB N UHbIX Ype3BblYaHbIX CUTYaLUn,
— |~ o noanep>XmMBatoT BOCCTAHOBJIEHNE UHPPACTPYKTYPbl U MUHUMU3UPYIOT
coumnanbHble nocneacTemsa YC.
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CyLleCTBEHHbIE TEMbI .

9KOHOMWUYECKUE CTAHOAPTbI (ECONOMIC STANDARDS)

GRI 201 dkoHomuuyeckue nokasarenu (GRI 201: Economic Performance)
GRI 202 MpucytcTBue Ha pbiHKe (GRI 202: Market Presence)
GRI 205 bopb6a ¢ koppynuuen (GRI 205: Anti-corruption)

GRI 207 Hanoru (GRI 207: Tax)

SKOJIOTMYECKUE CTAHOAPTDbI (ENVIRONMENTAL STANDARDS)

GRI 302 AHeprusa (GRI 302: Energy)
GRI 303 Bopa un ctouHble Boabl (GRI 303: Water and Effluents)

GRI 306 OTxoabl (GRI 306: Waste) 2020

COLUMAJIbHbIE CTAHOAPTDbI (SOCIAL STANDARDS)

GRI 401 3aHaTtocTtb (GRI 401: Employment)

GRI 402 Tpyposblie B3aumooTHoweHua (GRI 402: Labor/Management Relations)

GRI 403 OxpaHa Tpyaa u TexHuka 6e3onacHocTu (GRI 403: Occupational Health and Safety)
GRI 404 O6yueHue n o6pasoBaHue (GRI 404: Training and Education)

GRI 405 Pa3Hoo6pa3ue n paBHbie BO3MoXXHocTH (GRI 405: Diversity and Equal Opportunity)
GRI 416 3popoBbe u 6e3onacHocTb noTpeéutenen (GRI 416: Customer Health and Safety)

GRI 418 KoHdupgeHumnanbHocTb gaHHbIX noTpeéutenen (GRI 418: Customer Privacy)
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CyLlecTBEHHbIE TEMDbI

AO «CTtpaxoBas komnaHusa «HOMA/ NHwypaHC» onpepensieT Cyw,eCTBeHHble TeMbl CBOEU YCTOUYNBOU
AeATeNnbHOCTU Ha ocHoBe cTaHAapToB GRI (Global Reporting Initiative, Bepcua 2021), co6ntoaas npMHLUUNDI
Npo3pavyHOCTMN, BOBIEYEHHOCTU N CTPaTerndeckomn penesaHTHocTu. NMpoyecc popMUpoOBaHUS NepeYHS
MaTepuanbHbIX TeM BKovan 3 atana. lepebin - UHTEPBbIO C pyKoBoacTBOM KomMnaHuu.

BTtopou - B pamkax CTpaTermyeckon ceccum, B KOTOpPOU NpUHANK yyacTue nopsaka 20 KnrouyeBbiX
COTPYAHMUKOB, BKJ1HOYad MNepBbiX PyKOBOAUTENEN U pyKOBOAUTENEN NPOPUSIbHbIX NogpasneneHunn.

KaXgoMy y4aCcTHUKY Obl10 NPeasio)XeHO B aHOHUMHOM nopsigke oueHUTb TeMbl GRI 2021, aganTupoBaHHbIE
noA crneundunky CTpaxoBOro ceKTopa u gesatenbHocTb KoMnaHuy, a Tak)Xe TeMbl MeXAYHapo4HOro
pentuHra S&P Global ESG Score, Ha nonyyeHue kotoporo AO «CK «HOMA/L NHLWypaHC» OPUEHTUPYETCS
cTpaTernyecku. OyeHka nposoaunacb no wkane ot 1 go 10, rae 10 — mMmakcumMasibHbIU NPUOPUTET,

a 1 — MMHMManNbHbIN. Bce OLLeHKHN 6bIIM CYMMUPOBaHbI, YTO NO3BOJIUIO ONpPeAeNuTb COBOKYMHbIN BeC
Kaxkxaoun tembl gna KomnaHum.

TpeTun atan - conoctaBsieHne teM GRI n aHanornyHbix um Tem peuntuHra S&P Global. 5T1o nossonuno
chopMmMpoBaTb MaTpPULY CYLLLECTBEHHbIX TeM, rae npnoputeTHocTb TeM No GRI oTpaxeHa no ocun 'Y,

a 3HaYMMOoCTb No metoaonorun S&P — no ocu X. Takon noaxon ob6ecneynsn ABOMHYIO 06 BEKTUBHOCTD:
6anaHc MeXay cTaH4apTOM OTYETHOCTU U TpeboBaHUAAMU peUTUHra.

MaTtpuya Cyw,ecTBeHHbIX TeM

. GRI 2021

ESG-peATHUHr
1 2 3 4 S&P



CyLlecTBEHHbIE TEMDbI

Taknm obpasom Bce TeMbl cTaHaapToB GRI 6b11K pacnpeaeneHbl N0 TPEM YPOBHAM NpUopUTETa — OYEHb
BbICOKOMY, BbICOKOMY U cpeaHeMy. Takoe paHXXNpoBaHUe OTpa)aeT cTeneHb UX BNIUAHUA Ha AeATeNbHOCTb
AQO «CK «<HOMA/, NHwWwypaHCc», 0XXuaaHNA 3auHTepecoBaHHbIX CTOPOH, CTpaTernyeckue Lesiu KoMnaHum

n TpeboBaHns MexXayHapoaHbiX ESG-penTuHros.

1. TeMbl o4eHb BbICOKOIro npuopuTteTa

 GRI 201: 9koOHOMMYecKada pe3ynbTaTUBHOCTb

e GRI 202: lNpucyTtcTBUE HA PbIHKE

e GRI 205: bopbba ¢ Koppynuunemn

 GRI 402: TpyooBble OTHOLLUEHUS

e GRI 404: O6y4yeHune n pasBuTMeE NepcoHana

e GRI 416: be3zonacHoCTb NpoAYKLWWN U yCIyT

e GRI 418: KoHpuaeHUManbHOCTb AaHHbIX KJIMEHTOB

9TU TEMBI HarnpaAMyro CBA3adHbl C 9KOHOMMUYECKOU YCTOVIHMBOCTbPO KOMIMaHWUU, Ka4E€CTBOM CTPaxXOBbIX YCNVT,
OTBETCTBEHHOCTbLIO nepea KiineHtTamMm U CO6J'II-O,D,€HVI€M BbICOKUX CTaHAAQPTOB KOPMNOPaTNBHOIO YIpaBJIEHUA.

2. TeMbl BbICOKOro npyopurteTa

 GRI 401: 3aHATOCTbL
e GRI 403: OxpaHa Tpyaa 1 6e3o0nacHOCTb nepcoHana

e GRI 405: PasHoo6pa3sune n paBHble BOBMOXXHOCTMU
e GRI 207: Hanorwu

[laHHble Bonpocbl GOPMUPYIOT YCAOBUA A1 [ONTOCPOYHOIro PasBUTUA KOMMNAHUK, MOAOEPXNBAIOT
YCTOMUYMBOCTb KaZpOBOWN NMOSIMTUKMU, COCOBCTBYHOT CHUXEHUIO onepaLnoHHbIX PUCKOB U YKPENNAOT
noBepue rocygapcTsa 1 obLuecTBa.

3. TeMbl cpeaHero npuopuTteTa

e GRI 302: SHeprua
e GRI 303: Boaa n BogootrBeaeHue
 GRI 306: YnpaBnieHne oTxogamu

TeMbl 9TOW rpynnbl 3Ha4YNUMbI A1 9KOJIOTMYECKOMN OTBETCTBEHHOCTU KOMMaHUN U COOTBETCTBUA
COBPEMEHHbIM TPEOOBAHUAM YCTONUYMBOIO pa3BUTUSA, OJHAKO, B TEKYLLEM Npodusie 6usHeca UMELOT
YMepeHHOe B/INSIHNE U pacCMaTpPUBalOTCH Kak 06/1acTb 4151 NOCTENEHHOro COBEPLUEHCTBOBAHMA.

Insurance
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AHeprusa (GRI 302)

AO «CTtpaxoBas komnaHna «HOMA/L NHLWwypaHC»
paLMOHaNIbHO UCNOJIb3YEeT 1IEKTPUYECTBO U BEAET
MOHUTOPUHI NOTPeb6IeHUS 3NIEKTPOIHEPTrUum psiae
O(PUCHbIX NOMELLLeHNI, rAe NnpeaycCMoTpeHa Takas
BO3MOXXHOCTb. KOMNaHusa pasBuBaeT KyNbTypy
6epeXxXxHoro aHepronoTpebieHnsa cpeam CoTpYAHUKOB:
NPOBOAUT PaA3bACHUTENbHYIO PaboTy, HAaNOMUHAET
O HEOHXOAUMOCTU SKOHOMMUUN, BKAKOYAET
3HeprocoepexxeHne B CUCTEMY 9KOJIOMMYECKOro
MeHe)KMEHTAa N aHaNMn3unpyeT AaHHble
[N BbIABNEHUS BO3MOXXHOCTEN COKpaLlEeHUS
pacxopa. B opucax, HaxoasiLMXCS B apeHe,

3l L fl;_::-;;__-;_:; KoMnaHusi B3anMoeicTBYyeT C ynpaBsitoLumu

¥ gﬁmrlﬂ ui; [ OpraHusauMaAmMu AnsA nony4YeHUs AaHHbIX

ol L R 11 NOBbILeHnsA npo3payHocTu. C 2026 roaa

NyaHNPyeTCs BECTU YYET BO BCeX oducax.

Boaa u cTtouHblie Boabl (GRI 303)

AO «CtpaxoBada komnaHusa «<HOMA/ NHwWwypaHc»
BHepsSeT OTBETCTBEHHOE BOAOMNOJ/Ib30BaHME

N BEAET MOHUTOPUHT NOTPebieHnsa BOAbI

B rolIOBHOM odpuce n punuanax. KomnaHus
aHanuM3npyeT AMHaMUKY BOAONOTPEONEHUS

N MHPOPMUPYET COTPYAHUKOB O BaXXHOCTU 6EPEXHOIO
OTHOLLEHMA K pecypcy. B pamMKax NonmTmkm
«3eneHoro ogpuca» ¢ 2026 roga nnaHUpyeTcs
pacLimMpeHune CUCTeMbI Y4YETaA BOAbl Ha BCe punmanbl
M B3aUMOLEeNCTBUE C apeHaoaTensamMum

0719 NMoNyYeHnsa aetannsnpoBaHHbIX AaHHbIX,

4YTO MO3BOJIUT MOBbLICUTb NPO3PAYHOCTb

M apbeKTUBHOCTb yNpaB/ieHNsa BOAHbIMU pecypcamu. Otxoabl (GRI 306)

AO «CtpaxoBada komnaHunsa «<HOMA/ NHwWwypaHc»
BHeApsieT NpaKTUKN pasaesibHoro c6opa oTxoa0B

N GOPMUPYET IKOSTOMMYHYHO KOPNOpPaTUBHYIO
KynbTypy. Bo Bcex opncax yCTaHOBEHDI
COPTUPOBOYHbIE YPHbI, @ COTPYAHUKU MogaepXuBaroT
coKpalleHune Ncrnosib3aoBaHUAa oaHOPa30BbIX
MaTepuanoB. B punuanax, rae BO3MOXHO, BEAETCS
YYET pacxooB, CBA3aHHbIX C obpaLleHUeEM OTXO0B;
B OCTaJslbHbIX Cly4asax ycnyru yTuansaunum BKJIHOYEHDI
B apeHAHble nnatexu. C 2026 roga KomnaHus
naaHUpyeT NepenTu K CUCTEMHOMY noaxoay —
3aKpernuTb «3eJIeHble NMPaKTUKN» B oPuLnanbHbIX
OOKYMEHTax, BHeAPUTb YYET 06 BEMOB 06pa3yHOLLMXCS
OTXOZI0B U YCUNUTb Nepefayvy ux Ha rnepepadboTky,
Npnoenmxasicb K NpUHLUMNaM LMKINYECKOM
9KOHOMMUKMN.




3aHaTocTb GRI 401

AQO «CK «HOMA/ MNHwWwypaHCc» CTPOUT TPYAOBbIe
OTHOLLUEHMA Ha NpUHLMNAaX YBaXXeHusd, paBeHCTBa
n posepus. KomnaHua obecneuymBaeT 6e3onacHble
M KOM@OpPTHbIE YCNOBUSA TPYAa, PYKOBOACTBYSICb
KoprnopaTUBHbIM 3TUYECKUM KOAEKCOM,
yTBepXaeHHbin NMpoTokosiom N231 CoBeTa

avpekTopos oT 30.09.2024 r., KoTOpbIN 3aKpennaeT

eAVHble CTaHA4apTbl NOBeAeHUA U
npodeccuoHaNIbHON 3TUKM.

Ocob60e BHUMaHUe yaenseTcs pasBuUTUIO
KOpPNopaTUBHOWU KYJIbTYypbl, BOB1IEYEHHOCTH

N yaep>XaHuto coTpyaHukoB: 6onee 200 yenosek
pa6oTaloT B KOMnaHuu cebiwe 10 ner.
NAccnepoBaHue BoBnedyeHHocTn 2025 roaa
rNoKasalio BbICOKUN YPOBEHb AOBepUs

Insurance
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TpyaoBble

B3anmooTHoLweHusa GRI 402

KynbTypa nuaepcTtBa 1 guanora B KomnaHuu
CTPOUTCS Ha NPUHLMMNAX YBaXXEHUSA, OTKPbITOro
O6LLEeHUa N TIMYHON OTBETCTBEHHOCTHU
pykoBoautTenen. MeHeakepbl NOOWPSAOT
MHULUMATUBHOCTb, NOAAEPXKMUBAIOT AOBEPUE

N BOBJIEYEHHOCTb COTPYAHNKOB, CNOCOOCTBYS
co3[aHuIo YCTOUYMBOU, cripaBeaiMBou

n 6e3onacHomn paboyen cpeabl.

B AO «CK «HOMA/] MHwypaHc» pencrteyet
bopmManusoBaHHbIN A0CyAe6HbIN MEXaHU3M
yperynupoBaHusl TPYAOBbIX pa3HOriacum —
CornacurtenbHasi KOMUCCUSA, CO3aHHas

Ha NapuTeTHOU OCHOBE U3 NnpeacTaBuTeneun
paéoTopaTensa u cCOTpyaHUKoB. Komunccus
obecrneymBaeT cripaBegIMBoOE N Npo3pavyHoe

U YAOBJIETBOPEHHOCTU, BOBJIEYEHHOCTHU

U nosisibHocTU. KoMnaHua nogaepXmBaet
aTMocepy OTKPbITOro gnanora, yBaxxeHus

M NpodeccnoHannsma, YTo crocobCTBYET POCTY
MOTMUBaALMN U YKPENIeHUO BHYTPEHHEro eaquHCTBA
KOJ1I1eKTUBa.

pacCcMOTPeHne MHANBUAYASIbHbIX TPYA0BbIX CIOPOB,
e€ pelleHna oba3aTesNibHbl 419 CTOPOH U noanexar
MCMOJIHEHUIO B YCTAHOBJIEHHblEe CPOKU. Takomn
NnoAaxo[ NO3BOJIIET COXPAHATb 6aflaHC UHTEpPEeCOoB

U CHMXXaTb KOHMIMKTHOCTb B TPYAOBbIX
OTHOLLIEHUSAX.
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OxpaHa Tpyjaa U TeXHUKa -
6e3onacHocTtu GRI 403

AO «CK «HOMA/ NHwypaHCc» peannsyer
KOMMEKCHYIO CUCTEMY YrpaB/ieHNsa OXpaHou Tpyaa
M 6€30NaCHOCTbIO, OXBaTbIBaIOLLYHO FOJIOBHOU O(pUC
n dunnanol. OCHOBHble TpeboBaHUSA 3aKpeneHbl
BO BHYTPEHHUX UHCTPYKLUAX U NM1aHaX AEeUCTBUN
npu Ype3BblyalHbIX cuTyauusax. Cuctema
OpPUEHTUpPOBaHa Ha NpeaynpeXxaeHne puckos,
BKJIlOUaAeT OLleHKY onacHocTen, obyyeHue
COTPYAHUKOB, NpoBeileHNEe UHCTPYKTaXKen

U perynspHbiX TPeHUPOBOK MO 3BaKyaLUM.

DYHKLUNM KOHTPONS N pearnpoBaHnst KOOPAUHUPYET
Cnyx6a 6e3onacHocTu. [loaxon KomnaHuum
obecneynBaeT BbICOKUN YPOBEHb FOTOBHOCTMU

K HELUTaTHbIM CUTyaLuaM, 3aLUTy 310POBbS
COTPYAHMKOB U HENPEPbLIBHOCTb OBU3HEC-MPOLIECCOB.

O6yuyeHue n obpasosaHue GRI 404

PasBuTue COTpyaHUKOB ABNSETCA O4HOW

n3 npuoputeTHbix TeM ana AO «CK «HOMA/],
NHLWypaHC», NOCKOJIbKY OT YPOBHS KOMIMETEHL NN

M BOBJIEYEHHOCTM NMepcoHasna Hanpamyto 3aBUCUT
KayeCcTBO KJINEHTCKOro cepeuca, MHHOBaALMOHHOCTb
M YCTOMYMBOCTb 6M3Heca. KoMnaHua CUCTEMHO
UHBECTUpYeT B 06yyeHne — oT npodecCUOHaNbHbIX
KypcoB no nHpopmaLMoHHOU 6e30MacHOCTMH,
aKTyapHbIM pacyeTtam u DevOps A0 TpeHUHroB

NO KOMMYHUKaLUUAM, YNPaB/IeHUIO BpeMEeHEM

U npogaxam. Takown noaxopn obecneymBaeT
NOCTOAHHOE MOoBbIWEHMe KBannpukaumm, passutue
ynpaBfeHYeCKUX U LN@PpPoBbIX HAaBbIKOB,

a TakXXe popMupoBaHme KopnopaTUBHOM KYJbTypbl,
OCHOBAHHOW Ha 3P PEKTUBHOCTN U KOMaAHaHOW
paboTe.
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Pa3sHoo6pa3ue n paBHble Bo3MoXXHocTu GRI 405

AO «CK «HOMA/L NHwWwypaHCc» npuaep>xnBaeTcs
NPUHLUMNOB paBeHCTBA, YBaXXeHUs

U UHKJTIO3UBHOCTHU, o6ecneunBas cnpasenimeoe
OTHOLLUeHUe KO BCeM COTpyAHUKaM He3aBUCUMO

OT NoJia, Bo3pacTa, HallMOHaJIbHOCTMU

Unu couuanbHOro npusHaka. KomnaHuna UeHuT
MHOMBUAyanbHbIU BKNag KaXXaoro U cosgaer
ycnoBus ansi npogecCUoOHaNbHOro pocta

6e3 aguckpuMmuHaummn. KonnekTns paccMmaTpmBaeTCs
KakK eamHada KoMaHaa, ocHoBaHHasa Ha 4oBepuu,
B3aMMOMNOMOLLU N COBMECTHON OTBETCTBEHHOCTH
3a 0OLLUMI pe3ynibTaT, YTO CNOCOBCTBYET Pa3BUTULO
KyNbTYypbl COTpyAHUYECTBA U B3AaMMHOI0 yBa)XeHuA.

3aopoBbe U 6esonacHocTb notpeébutenen GRI 416

AO «CK «HOMA/l NHwypaHCc» o6ecneunBaeT
6e30nacHOCTb, KaUuecTBO U NPO3PAYHOCTb
CTpPaxoBbIX MPOAYKTOB Ha BCceX 3Tanax
B3aMMO4eNCTBUSA C KIMEHTaMU — OT 0(pOpPMIIEHUS
nosiMca Ao CTpaxoBow BbinaaTbl. KomnaHus
pa3BuBaeT PUHAHCOBYIO UHKJTIO3UIO, BKJIOYaS
MUKpPOCTpPaxoBaHue U rmbkue nporpammbi (H-p,
KACKO-TpaHcdhopMmep), aganTupoBaHHble

noa MHaMBUAyasnbHble NOTPEOHOCTU K/IMEHTOB.
bnaropapsa ungppoBbiM cepBucam

U OHNTaUH-KaHaNlaM CTpaxoBble NPOAYKTbI
CTAHOBATCA NpoLue, NOHSITHEE U HafE)XXHee,
YTO YKpennsieT AoBepue 1 3allumilaeT UHTepechl
noTpebutenen.

KoHduaeHumnanbHoCTb AaHHbIX noTpeébutenen GRI 418

AO «CK «<HOMA/l UHLWwypaHCc» obecrnevynBaeT BbICOKUIN YPOBEHDb 3alUTbl KOHOUAEHLUMANTbHOWU NHDOPMaLUK,
coep)kallenca Kak B IOKYMeHTax Ha 6yMaXXHbIX HOCUTENSX, TaK U B 35IEKTPOHHOM Buae. KoHpunaeHumanbHas
MHOpMaLUUa noapasaenaeTca Ha CBeeHUs, COCTaBIAKOLLIME CTPaAXOBYHO TalHy, KOMMEPYECKYHO TanHy

N rnepcoHasibHble gaHHble. CobnoaeHne NoNNTUKN KOHOUAEHUMNANBHOCTU NMOANEXUT PeryspHOMY KOHTPOJTHO,
BKJIFOYaA BHYTpPeHHUe ayauT.

KomMmnaHua nHhopMmnpyeT KJIMEHTOB MO BONPOCAaM 3aLLUTbl UX MEPCOHaNbHbIX AaHHbIX, BK/IFOYasa MOPSAAO0K PacKpbITUS

MHbOpMaLIMK TPETbUM N aM (4aCTHbIM U roCcyapCTBEHHbIM OpraHusaumsam). KnmeHTam npeaocTaBisieTcs
BO3MOXXHOCTb:

e NaTb COrnacue Ha UCMosib30BaHWE NEPCOHaNbHbIX AAaHHbIX;

e OTO3BaTb COM/acue Ha UCMNOJIb30BaHME NepCcoHasbHbIX AaHHbIX;

e 3aMpoCUTb Nepeaavy AaHHbIX APYrMM NocTaBLLMKaM YCyr B COOTBETCTBUWN C 3aKOHO4ATE/TIbCTBOM.
[lonuTuka KoHpuaeHUnanbHocTU KoMmnaHMm pacnpocTpaHsaeTcs Ha BCIO AeATeNbHOCTb KoMnaHum, BKtoYas
B3aMMO/JENCTBUE C MOCTABLLUKAMM U UHbIMU KOHTPareHTaMun, UMerLMMM AOCTYN K 3aLlu,aeMon MHDopMaLun.
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IKoHoOMUYeckue nokasarenu GRI 201

AO «CK «HOMA/L NHLWwypaHCc» geMOoHCTpupyet
yCTOMYMBbIE DUHAHCOBbIE pe3ysbTaTbl U 3PPEKTUBHOE
ynpaBneHune kanutanom. No urtoram 2023-2024 ropos
KOMMaHUA COXPaHSAET NMOJIOXKUTENIbHYIO NMPUObLINIbHOCTb
U cTabunbHoe BbINOJIHEHUE BCEX 06A13aTeNbCTB nepep,
KJINeHTaMU U aKLMOHepaMM.

PeHTabenbHocTb cob6cTBeHHOro kanutana (ROE)
OCTaETCS Ha NMOJIOXXUTENIbHOM YPOBHEe, OTpa)as
B3BELUEHHYIO CTpaTernto YKpenaeHus KanntanbHon 6asbl
N YCTOMYMBOro pocta. HopmaTue mapixu
nnaaTeXecnocob6HOCTU CTabUIbHO NpeBbILLIaeT
MUHUMaNbHblIe TPeboBaHUA perynsiTopa, noaTeepXxaas
HaAEXXHOCTb U PUHAHCOBYIO YCTOMYMBOCTb KOMMNaHUN.

[MpucytcTBue Ha pbiHKe GRI 202

AO «CK «<HOMA/l UHLwypaHCc» ocylecTBNSIET AeATENbHOCTb Ha Bcen Tepputopun KasaxcraHa, obecneumBas
OOCTYMHOCTb CTPaxoBbIX YCNYr AJ19 YaCTHbIX 1 KOPNopaTUBHbIX KNNMEHTOB. PununanbHasa ceTb

u3 39 noapasaeneHui Npoaa)k oxsaTbiBaeT BCe permoHbl CTPaHbl, YTO CMNOCOOGCTBYET pa3BUTUIO PUHAHCOBOW
MHPPACTPYKTYPbl U 3@aHATOCTU HA MECTHOM YPOBHE.

KoMnaHua peanmsyeT WWMPOKUU CMEKTP NporpamMm no oé6sasatenbHOMY, L,06pOBOJIbHOMY JINYHOMY

U UMYLLLECTBEHHOMY CTPaxoBaHUIO, 0becneynBasi CTpPaxoByO 3alUTY B KJSIFOYEBbLIX CEKTOPaxX 9KOHOMUKN. PocT
06bEMa cTpaxoBbix NpeMun 6onee yeM Ha 75% 3a 2022-2024 rogbl noaTBepXXaaeT 3PPeKTUBHOCTb
cTpaTeruv u BKiaj B pa3Butue HaLMOHaJIbHOro CTpaxoBOro pbiHKa.




bopb6a ¢ koppynuueu GRI 205

AO «CK «HOMA/L NHwWypaHCc» npuaep>xnBaeTcs
NOJINTUKU HYNIeBOWN TEPNUMOCTHU K KOppynuuu,
OCHOBAHHOW Ha NMpUHLUMNax 3aKOHHOCTU, NPO3PaYHOCTH
N 3TUKU OenoBbiX OTHOLWeHUN. CucTemMa
NPOTUBOAEUCTBUA KOPPYNLUM OXBaTbIBaeT

BCe noapasaenieHns KoMmnaHumM v B3amuMmoencteume

C BHELWHUMU NapTHEpaMM.

B KOMNaHuu gencreyeTt GopMann3oBaHHbI MEXAHN3M
npeaynpeXxaneHua n BbldB1IeHUA KOPPYMLMUOHHbIX
PUCKOB, BK/1lKO4aA KOHTPOJIb NOAapKOB

N NpeAcTaBUTENIbCKUX pacxXxodoB, perynnpoBaHue
KOH(M/IMKTOB MHTEPECOB U npoueaypy BHYTPEHHEro
paccnenoBaHus. Bce coTpyaHUKM NMpoxXoasiT obyyeHue
Nno BONpocam 3TUKMU.

3a Becb nepunoa AesiTelbHOCTU He 3aPUKCUPOBaAHO

HU O HOIO cyly4Yast KOppynuuu, YTo NoaTBepXaaeT

3P PEKTUBHOCTb CUCTEMbI BHYTPEHHEIO KOHTPOJIA

N BbICOKUW YPOBEHb KOPNOpaTUBHOU OTBETCTBEHHOCTMW.

Hanoru GRI 207

AO «CK «HOMA/ NHwypaHC» BeAET HaNoroBbin yYeT

B CTPOroM cooTBeTCTBUM C HanoroebiM KoAEKCOM
Pecny6nuku KasaxcTtaH, BHyTpeHHei Hanoroesou
YYETHOU NONUTUKOUN U MeXXayHapoAHbIMMU
cTaHgapTaMu puHaHCOBOM OTYETHOCTU. KOMNaHuA
NPUMEHSIET MeTOA HauucneHus, obecneuynsas
NPO3pavyHOCTb U AOCTOBEPHOCTb HaJIOrOBbIX PaCYEToB.
Bce o6s3aTesibHble NaTeXU — KOpNopaTUBHbIN

N UHOMBUAYaNbHbIN NOAOXOAHbIN HaNor, counanbHble
B3HOCbI, Ha/lolr Ha UMYLLECTBO U Apyrue —
yrnnauymBaloTCs B NOJIHOM 06 bEMe U B YCTAHOBJIEHHbIE
cpoku. 3a 2022-2024 roabl 06 bEM HANOroBbIX
NOCTYN/IeHUN CTabUNIbHO pPOC, OTpaXKass YCTOMUUBOCTDb
(PMHaAHCOBbIX pe3y/ibTaToB.

HajaeXXHOCTb HanIoroBOUM OTYETHOCTU NOATBEpPXKAaeTco
eXXerogHbiM ayaAuToM MeXXAyHapoaHOU KOMMaHUU
Grant Thornton. [NpuHLUMNBbI 3aKOHHOCTU, OTKPbITOCTH

N 0OOGPOCOBECTHOCTU NIEXXAT B OCHOBE HAa/I0rOBOM
NpakTuKn KomMmnaHuu, 4To yKpennseT goBepue
rocyaapcTBa, NapTHEPOB M 0OLLIECTBA.
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KrtoyeBble ycnexu (G)

Nomad

KomMmnaHua ykpenusna cucteMy KOprnopaTUBHOIO yripaB/ieHUs1, yTBepAuB
KopnopaTuBHbIN 3TUYECKUN Kogekc u NMonoxxeHue o NpasneHum.

9TN AOKYMEHTbI 3aKpennsaroT LEHHOCTU U CTaHA4apTbl Ae10BON 3TUKMY,
onpenenstoT YETKUE NOJTHOMOYUS N TPEOOBaAHUA K UCTIONTHUTENIBHOMY OpraHy,
obecneymBatoT pasgeneHue pyHkuum mexay CoBeTtomMm ANPEKTOPOB

n lNpaBrieHnemM 1 GOpMUPYIOT NMPO3PavHyo, AUCLUUNIIMHUPOBAHHYIO

M OTBETCTBEHHYIO MOAENb YrpaB/eHUa B UHTepecax K/IMEHTOB N aKLlMOHepa.

KoMnaHua obecrieynsia BbICOKUU YPOBEHb HANIOrOBOWU AUCLUIJIUHDI

U NPO3payvYHOCTU, peanusysa AeATesIbHOCTb B CTPOroOM COOTBETCTBUU

¢ HanoroebiMm KogekcomMm PK u MC®O, ceBoeBpeMeHHO yrnadmMBasa Bce
obs3aTeNbHble MNaTeXU N AEMOHCTPUPYS YCTOUYUBLINM POCT HAJSTOrOBbIX
NoCTynnieHN. YTBepXXAEeHHble YyeTHasa u Hanoroeasi y4éTHas NOSIMTUKMN
ob6ecneunBaloT eAUHOO06pPa3HbIN NOAXOA K HANIOro06J10)KeHU0, TOYHOCTb
y4YeTa n popMmpoBaHMe JOCTOBEPHOU OTYETHOCTHU, YTO YKPENAET JOBEPUE
rocyaapcTBa, NapTHEPOB M OOLLIECTBA.

KoMnaHua coxpaHsieT CTabunbHYI0 AOXOAHOCTb U BbICOKUNA YPOBEHb
AOCTAaTOUYHOCTU KanuTana, npesbillaloLL MM HOpMaTUBHbIE TpeboBaHus,
obecneymnBas BbINOSIHEHUE BCEX 06A3aTENbCTB Nepesl CTENKXOoAepamMu.
C6anaHcupoBaHHaa CTPYKTYpa CTpaxoBbIX MPeMUN U Haln4yne yCTONYUBbIX
CTPaxoBbIX NPOAYKTOB NMOATBEPXKAAOT 3PPEKTUBHOCTb PUHAHCOBOIO
ynpaB/eHUs N HAAEXHOCTb GBU3HEC-MOAenNu.

KoMnaHua obecriednna HyneBon ypoBeHb MHLMAEHTOB B 061acTH
nHdopmaLMoHHOMN 6e3onacHOCTU 61arofapst KOMMJEKCHOW CUCTEME 3aLUTbI
OaHHbIX, COBPEMEHHbIM TEXHNYECKUM PELLUEHUSAM N CTPOrNMM BHYTPEHHUM
pernameHTaMm. KomnaHusa yaenseT 60o/sblioe BHUMaHUE 3aliuTe
KOHpUaeHUManbHON HPopMaLumn, coep)Xallenca Kak B IOKYMEHTax Ha
6yMa)KHbIX HOCUTENSX, TaK N B 3NIEKTPOHHOM BUAE.
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KopnopaTMBHOE ynpaBneHne |-G

AO «CK «HOMA/L, NHwWwypaHCc» BbiICTpanBaeT CUCTEMY

KOprnopaTUBHOIoO yrnpaB/lIeHUsl B COOTBETCTBUU OCHOBHbIe [JOKYMEHTbI, periaMeHTUpyHoLLMe
C TpeboBaHNAMU 3aKoHoZaTeNbCcTBa Pecny6mku NopsiAOK OpraHM3aLum KopnopaTUBHOro
KasaxcTaH, BHYyTPEHHMMU HOPMaTUBHbIMU ynpasnexus B AO «CK «HOMA[, UHLypaHC»
nokymMmeHTamun ObLecTBa 1 NpuHUMNamu BKJIIOYAIOT:

npo3payHOCTU, NOAOTYETHOCTU N OTBETCTBEHHOCTHU e Kogekc KoprnopaTUBHOIO yrpaBieHus
nepej akLuOHepOM 1 CTeKxonaepamu. « KopnopaTuBHbI 3TUYECKMIA KOAEKC
YnpasneHne KoMnaHnen ocyLLLeCTBNAETCA e MonoxxeHne o CoBeTe AUPEKTOPOB

yepes cornacoBaHHyr paboTy OpraHoB ynpaBJieHUS « MonoxeHue o MpaeneHnm

M KOHTpONA, obecrnevynBatloLmx ycTonuymBoe e MonoxeHune o Komutete CoBeTa
dYHKLUMOHMpPOBaHWE U AO/ITOCPOYHOE pa3BUTHE. IMPEKTOPOB MO BOMNPOCaM

CTpaTernyeckoro niaaHMpoBaHUSA
e [lonoxxeHne o Komurtete

CoBeTagupeKkToOpoB NO Kagpam,

BO3HarpaXXaeHnam u couunanbHbIM

Bce Buabl pesastenbHocTU KoMnaHuuy, NOJIHOCTbIO
KOHCONMUAUpPOBaHHbIe g uenen GpuHaHCOBOU
OTUYETHOCTMU, OXBayeHbl eANHbIMN NoaxoAaMu
KOpnopaTUBHOIO yrpaB/ieHNA U BHYTPEHHEro

BOMpocam

KOHTPORNA. e [TonnoxxeHue o Komuntete CoBeTa
PykoBoauTenun Bcex YypOBHEU HeCyT ONPEKTOPOB Mo ayauTy

OTBETCTBEHHOCTb 3a BHeZlpeHue n cobntoaeHune e [TonnoxeHue o Komuntete CoBeTa
pernamMeHToOB KOpPNoOpaTMBHOIO ynpaB/eHuUs, ONPEKTOPOB MO yrnpaB/eHUIO akTUBamMu
hOopMUPYS YCTOUYMBYIO KOPrIOPaTUBHYIO cpeay, M naccmBamu

obecneymBaroLLyto npodeccuoHanbHOe yrnpaB/ieHne e [lonioXxeHne 06 AHaeppanTuHroBom Cosete

1 YKPENSaoLLY A0TOCPOYHbIN yecnex KoMmnaHum.

B ocHOBe KopnopaTUBHOro ynpassieHMa KoMnaHUn nexaT KynbTypa 3TUYHOro noBefAeHus, CtTaHaapTbl
npo¢ecCUOHaANbHOMN AeATENIbHOCTU M KOprnopaTUBHbIe LeHHOCTHU, opMupyrolme egquHble ctaHaapThl
noBeAeHusa U ynpasJieH4YecKkne Noaxoabl:

e [IpU3HaHMe BKIaza COTPYAHUKOB, pa3BuUTHE npodeccnoHannama, KomaHaHasa paboTa

o KnueHTtoopueHTUpoBaHHOCTb (CM. pa3aen KopnopaTUBHbIN 3TUYECKUI KOJEKC)

e« OTBETCTBEHHOCTb 3a 3P(PeKTUBHOE yrpaBfleHNe cpeacTBamMum nepen akKUMOHEpPOM 1 AOCTMXKEHUE

CTpaTernyeckux Leneu
e YeCTHOCTb 1 OTKPbITOCTb B OTHOLLUEHMSAX C NOCTaBLWUKaAMM N JeNOBbIMU NapTHeEpaMu

EAMHCTBEHHbIN aKLUOHep*
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Kopgekc kopnopaTtuBHoro ynpaerneHusa AO «CK
«HOMA[l NHWwypaHC», yTBEPXXAEHHbIU peLueHuemM
EavHcTBeHHOoro akuuoHepa AO «CK «<HOMA4
MHwypaHc» NMpoTtokonom N°10 o1 9.07.2025 ., 1
ABNAEeTCA Ko4YeBbiM JOKYMEHTOM CUCTEMDI
KopnopaTUBHOIo ynpaeneHnsa KoMmnaHun.

Koaekc npeacraBnsiet cobou cBoA npaBu

N pekoMeHgauumn, KotopbiM KoMnaHua creayer

B MpoLecce CBOen AeATeNIbHOCTU A1 obecneyeHuns
BbICOKOIo YPOBHA Ae/I0BON 3TUKHU

BO B3aMMOOTHOLLUEHNAX BHYTPU KoMMaHuu

N C apyrumMmu ydyacTHMKaMu pbliHKa.

Llenun Kopekca:

e COBEpLUEHCTBOBaHUE N cucTeMaTmn3laLuus
KOpnopaTUBHOIo yripaBiieHna KomnaHuy;

e 0becneyeHmne 60bLIEN MPO3PAYHOCTH
yrnpasJieHua KomnaHueuy,;

e MOATBEPXKEHNE HEN3MEHHON FOTOBHOCTH
KoMnaHuu cnegoBaTh CTaHAapTam
HaanexXxallero KoprnopaTuBHOIO
yrpaB/eHus.

v K O1EKC KOPMOPaTMBHOIO yMNpaB/eHUA

KniouyeBble NMPUHLUNDbI

e 3allMTa NpaB U UHTEPECOB aKLMOHEPaA;

aPdpekTUBHOE ynpaBneHne CoBeTom
ONPEKTOPOB U [1paBneHunem,;

NpPoO3payYHOCTb U 06 BEKTUBHOCTb PacKpbITUSA
MHPOopMaLnu;

3aKOHHOCTb M 9TUKAQ;
appeKTUBHAA anBmnaeHaHas NOSINTUKA;
aPpeKTUBHAA KagpoBas NoanTumKa;

perynmpoBaHmne KopnopaTmuBHbIX
KOH(MPJINKTOB U KOH(MJIMKTA NHTEPECOB;

OTBETCTBEHHOCTb OPraHoOB yrNpaB/ieHus
M paboOTHMKOB Nepes aKLIMOHEPOM
N 3aUHTEPECOBAHHbIMU JINLLAMMW.

YnpaeneHue AO «CK «HOMA/ MHLWwypaHCc» ocyLlwecTBNAETCA C HaaeXawmum ypoBHEM OTBETCTBEHHOCTMH,
NOOOTYETHOCTU N 9P PEKTUBHOCTU B LIENIAX MaKCUMMM3aLUKN LEeHHOCTU KoMnaHum u gpyrmx Bbirog

ONS aKLMOHEPa, a TakXe obecrnevyeHnst Haasexallero packpbiTust MHpopMauum, Npo3padvyHoCTH

N 9PPEKTUBHON pabOTbl CUCTEM yrpaB/IEHNSI PUCKaMM U BHYTPEHHEIO KOHTPONSA.

CoBeT AUPEKTOPOB OCYLLECTBJ/IIET KOHTPOJIb 32 3PPEKTUBHOCTbLIO NPAKTUKU KOPNOPaTUBHOIO YrpaB/ieHUs
B KoMmnaHum n obecneuymBaeT perynspHbiv NepecMoTp NosioXXeHnn Kogekca ¢ y4ETOM NU3SMEHEHUN
3aKOHO4aTeNbCTBa, HOPMATUBHbIX aKTOB, peKOMeHaaunMn U NpuMeHnMon nydllen NnpakTUKM.

KOHKpEeTHble CTPYKTYpPbI, NpoLeaypbl U NpakKTUKa KOPNopaTUBHOIO ynpaB/1eHUs peryampyroTcsa
YctaBoM, KogekcoM n UHbiIMU BHYTPeHHUMU gokyMeHTaMn AO «CK «HOMAL, NHwypaHcy,

B TOM HUCJIE.

1) MonoxeHnusamn o CoBeTe gupekTopoB, Komutetax npu CoBeTe AUPEKTOPOB;

2) MonoxeHuem o NpaBnexHuuy;

3) NonoxeHnem o Cny>x6e BHYTPEHHEro ayanTa;

4) NonoxeHnem o Cnyxkbe ynpaBneHUst puckamu;

5) MonoxxeHuem o Cny)x6e No ynpaBneHUo KOMMAeHC-pUCKaMu 1 NMpoTUBOAENCTBUIO OTMbIBAHUIO

N,0X000B N UHAHCUPOBAHUIO TEPPOPMU3MaA.
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KOpnopaTUBHbLIMN 3TUUYECKUI KOOEKC [

KopnopaTtueHbiu aTudeckum kogekc AO «CK

«HOMA/J UHLwypaHc», yTBepXXAéHHbIN NMpoTOoKONOM KnnmeHTOOpPMEeHTMPOBaAHHOCTD
N2 31 CoBeTta aupekTtopoB oT 30 ceHTA6pa 2024

roga, ABAsieTca K/A04YEBbIM 3/IEMEHTOM CUCTEMDI

KOpPropaTUBHOIO ynpaBJ/lIeHUS.

KomMnaHunsa opueHTMpoBaHa Ha K/IMEHTOB

M paboTaeT, NOCTOSAHHO MOATBEPXAas CBOeE

NpaBo Ha JOBepue N yBaXKeHUE NMEIOLLIMXCS
M NOTEHLUMNANbHbIX KIMEHTOB, NMO3TOMY Mbl:

e MOJIHOCTbIO 06ecneynBaemMm o6paTHyIO
CBfI3b M0 MHTEPECYOLLNUM NoTpebuTenen
BOMpoOCcaM, 3aMeYaHUAaAM U NPETEH3UAM,;

e MpuNaraem Bce yCunus, 4tobbil
noTpebumTenn ocTaBasuCb HalLMMMK
NOCTOSAAHHbIMM KJIMEHTAaMU U CTAaHOBW/IUCD
APY3bAMMU N NapTHepamMn KomnaHmu, 4Toobb
KJIMEHTbI 6b1/IN OCBEAOMIEHbI O XapaKTepe,
obbeMe 1 npeaenax NnpegocTaBsieMbIX
KomMnaHwneu ycnyr,

e NOAOEPXNBAEM YECTHbIE OTHOLLUEHUS

Kopgekc asnsieTca pyHAaMeHTaNbHbIM
AOKYMEHTOM, HanpaB/IeHHbIM Ha obecrieyeHune
3PPeKTUBHOrO yripaBneHns KomnaHuen un
cobnoaeHne NpUHLUNUNOB YCTOMYMBOIO pa3BUTUS U
ESG.

OH oTpa)kaeT BaXXHOCTb OTBETCTBEHHOI0
OTHOLUEHMSA K KJIMeHTaM, aKLiMoHepy, NnapTHépam
U epcoHany, NoAYEPKMBasa Takme NMPUHLMNbI,
KaK YeCTHOCTb, YBaXXeHNeE, OTKPbITOCTb,
cobntoaeHmne KoOHOUaEeHUNaNnbHOCTH

N NMPUBEPXXEHHOCTb BbICOKOMY Ka4yeCTBY YCIYT.

C KIIMEHTaMWN,

KoprnopaTuBHbIN 3TUYECKUN KOAEKC e XpaHMM B TaHe KOHPUAEHUNANbHYIO
CI'IOCO6CTByeT YKpenneHuio KOpnOpaTMBHOﬁ |/||.|(|)op|v|a|_|‘y||o, [OBEPEHHYHO K/TMEHTaMM.
KyNbTypbl, NOBbILWEHUIO A0BEPUSA CO CTOPOHbI

CTEMKXONJEPOB U NoaAepXXaHUIo
NOJIOXXUTENIbHOU AeNI0BOU penyTayum
KomMnaHuu.

KniouyeBble NpUHLUMNbI AeATe/IbHOCTHU

KomaHaHbIN AyX

Mbl paccMaTpuBaeM cebs Kak eAnHY0 KOMaHAy, OpUEeHTUPOBAHHYIO Ha TO, YTO6bI 6bITb OAHOM U3 NYYLLUX
CTPaxoBblX KOMMNaHUM Ha pblHKe. LileHnTCca KoMaHaHasa paboTa, MOCKO/IbKY UMEHHO OHa BefAET K ycnexy
KaXkoro coTpyaHuKa, KJimeHtos 1 KomnaHum B LieSIoM.

[MpodeccuoHannsm
Mbl NOCTOAHHO CTpeMUMCAH K BbICOKOMY YPOBHIO I'IpOCI)eCCVIOHaJ'II/I3Ma BO BCEX HalMNpaBJ/1IEHUAX OEATEJIbHOCTN.
KoOMNeTeHTHOCTb COTPYAHMKOB pacCMaTpMBaeTCa Kak KOHKYpPeHTHOe npenmyulectso KomMnaHuu.

3TUYHOCTDb

CoTpyaHukun KomnaHum poctomnHo npeacrtasnatoT AO «CK «HOMA/L NHWypaHc» BO BCeX B3aUMOOEUCTBUAX —
C NapTHEpPaAMMU, KITMEeHTaMU, APYrMMU KOMMaHUSIMU U OpraHn3auusamMm, cobntogas HopMbl JENOBON

N KOPNOpaTUBHOW 3TUKM.

YBa)XkeHue

KoMnaHus npnaep>xXmBaetcqd yBa>XmMteJibHOINo OTHOLWEeHUA KO BCEM YHaCTHUKaAM B3aVIMO,EI,eI7ICTBVIFIZ
pPaboTHUKAM, KJIMEHTAM, MApPTHEPAM M KOHKYPEHTaM. YBaXXeHne K Ye/T0BEKY U ero No3nLnm SABNSETCH BaXKHOM
4acTbo KOPNOPATUBHOM KYNbTYpbl.

KayecTBO

B ocHoBe gesaTenbHOCTU KoOMNaHuu nexxuT npuHumnn: «BcE, 4to Mbl Aenaem, A0/IHKHO 6bITb BbICOKOIO
KayecTBa». 3TO OTHOCUTCA KaK K BHYTPeHHUM npoLeccaMm, Tak U K nNpegocTaBfiaeMblM yciyram

N B3aUMOZENUCTBUIO C KIMEHTaMU U BCEMU CTeUKxongepamu.
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s CoBeT OMNPEKTOPOB

. "

MbiH6aeB Anmac CasaToBuy Lixan EBreHun A6pgpaxmaHoB Pyctam
Mpencenatens CoseTa Bnagumuposuy MypaToBuY
ANPEKTOPOB YneH YneH
CoBeTa OUPEKTOPOB, CoBeTa AUPEKTOPOB,
He3aBUCUMbIU OANPEKTOP He3aBUCUMbIU OANPEKTOP

<)

MmaH)xaHoB [laypeH AxmMaTbsAAHOB PUHaT
KacbiMmxaHoBUY dacKkaTTUHOBUY
YneH CoBeTa AUPEKTOPOB, YneH CoBeTa AUPEKTOPOB

[lpepcepartens [lpaBneHus
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[ lonoykeHne o CoBeTe ONPEKTOPOB i

Mono)eHue o CoBeTe AUPEKTOPOB CoBeT aupekTopoB ObLuecTBa:
AO «CK «<HOMA NHwypaHc» (YTBEPXAEHO
[lpoTokonom N210 EQUHCTBEHHOIO aKLMoHepa oT
9.07.2025r.) pa3paboTaHO B COOTBETCTBUM

C 3aKoHopaTeNnbCTBOM Pecnybnnkn KasaxcraH,
YctaBom ObuectBa u Kogekcom KopnopaTuBHOIO
ynpaBJ/1eHUS.

1) exxerogHo yTBep>XaaeT pe3ynbTaTbl OLEHKY
TpebyemMoro KanuTtana, OCHOBAaHHOIoO Ha puckax;

2) paccMaTpMBaeT aHanM3 o6palleHnn KNIMEHTOB
O6LecTBa U MPUHUMAET PELLEHUE MO YTYYLIEHNIO
KayecTBa 06CNYy)XKMBaAHUA KJIMEHTOB U YCTPAHEHUIO
NMPUYUH, ABJIAIOLMXCA OCHOBAHMEM AJ18 obpalleHNi
KJIMEHTOB C YKa3aHUEM CPOKOB UX UCMOJTHEHUS.

[lokyMeHT onpegensaeT npaBoBoi cTtaTtyc CoBeTa
AVPEKTOpPOB, YyCTaHaBMMBaET ero NoJIHOMOoYUS,
NPUHLMMNbI AeATeNbHOCTU, MOPAAOK CO3bIBa

M NpoBeAeHUsa 3acefaHni, NPUHATUA U 0OPOPMIIEHUS
PELLEeHN, a TaKXXe npaBa, 06513aHHOCTH

M OTBETCTBEHHOCTb YieHoB CoBeTa AINMPEKTOPOB.

3) NpUHMMaET Mepbl NO CHUXKEHUIO BEPOATHOCTU
KOH(MPJINKTOB MHTEPECOB B PYHKLIMOHAIbHbIX
006513aHHOCTSIX PYKOBOAALWMNX PabOTHNKOB;

4) exxekBapTaslbHO YTBEPXX/JAET peecTp
CoBeT gupeKktopos Ob6wiecTBa yTBEepXXaaeT abBUAMPOBaHHbIX ML O6LIeCTBa:

cnepywouime A0KYMEHTbI:

5) paccMaTpuBaeT oT4yeThbl [paBiieHns, cnyXobl
BHYTPEHHEro ayauTa, nogpasaeneHms
No ynpaB/IEHNIO PUCKAMU;

e KOPNOpaTUBHYIO CTpaTeruto,

« BH/] no onnate Tpyaa, HAYUCNEHUIO AEHEXHbIX
BO3HarpaXaeHumn, a Takxe gpyrux BngoB
MaTepuanbHOro NnoowpeHnss paboTHUKOB,

e YUETHYIO MOJIUTUKY;

e MOJINTUKY MO yNpaB/IE€HNIO pUCKaMU;

e NMOJINTUKY MO YNpaBAeHNIO pUCKaMU CTPaxoBbIX
BblNnar;

e NOJINTUKY BHYTPEHHEro ayaunTa;

e MOJIOXXEHUE O CNYXX6e BHYTPEHHEro ayanTa;

e YTBEPXAAaeT roqoBon NnaH BHYTPEHHEero ayauTa;

e MNOJIUTUKY MO aHOAEPPAUTUHTY;

e NMOJINTUKY MO NepecTpaxoBaHUIo;,

e MOJIMTUKY DOPMUPOBAHUA CTPaxXOBbIX PE3EPBOB,;

e BHYTPEHHME npoLeaypbl No c6opy, obpaboTke
N aHaNn3y CTaTUCTUYECKUX AaHHbIX,
Heob6XxoanMbIX A1 pacyeTa CTPaxoBbIX
Pe3epBoB;

e NHBECTULMOHHYIO NOJIUTUKY;,

e NMOJIMTUKY MO YyNpaBAeHUIO onepaLnoHHbIMU,
COMYTCTBYHOLMMUN PUCKaMU;

e npaBuna no NOA\®T,;

e NMOJINTUKY MO YNpaBAeHNIO KOMMIAaeHC-PUCKOM,;

e OPraHM3auUUOHHYIO CTPYKTYPY,

e NHble BHYTPEHHUE AOKYMEHTDI,
npenycMoTpPeHHble 3aKkoHogaTenbcTBoM PK.

6) paccMaTpmBaeT OTYET BHYTPEHHUX (BHELLHMX)
ayaMTOpPOB MO pe3ynbTaTaM NpoBeAeHHOM

VMW NPOBEPOK C YKa3aHUEM BbISIBJIEHHbIX
HEeCOOTBETCTBUMI, a TaKXe UX peKoMeHaaLuuy,;

7) ocyLlecTBNSAeT KOHTPOJ1b UCNOJTHEHUS
NMPUMEHEHHbIX B OTHOLWeHN O6bLecTBa Mep
Ha[30PHOro pearMpoBaHuUs U NHbIX TPEOOBAHUM
YMOJIHOMOYEHHOr0 OpraHa rno peryamMpoBaHuio,
KOHTPOJIO U Hag30py GUHAHCOBOTIO PbIHKA

M GPUHAHCOBbIX OpraHu3aLUni;

8) obecneumBaeT aPPEKTUBHOCTb CUCTEMBI
BHYTPEeHHero KoHTposns O6LecTBa, B T.4. KOHTPOJIb:
- 3a obecneyeHneM aPpPeKTUBHON AeATENbHOCTH
CNny>X6bl BHYyTPEHHEroO ayauTa,

- 3a yrnpaBJ/IEHNEM PUCKOM aHAEPPANTUHT],

- 3a yrnpaBJ/IEHNEM PUCKaAMM NepecTpaxoBaHus,

- 3a yrpaBJ/IEHNEM PUCKOM CTPaxoBbIX BbINnaT,

- 3a yrnpaBJ/iEHNEM UHBECTULIMOHHbIMU PUCKaAMWU,
- 3a yrpaBJ/ieHNEM KOMIMIaeHC-pUCKaMu,

- 3a yrnpaBJ/IeHNEeM aKTMBaMU U NaccmBamu, B T.u.
No KpYrnHbIM caenKam,

- 3a yrnpaBJ/iIEHNEM ornepaLMOHHbIMU U
CONYTCTBYOLWMMUN PUCKAMU U NP.

Bonpocbl, OTHECEHHbIE K UCKNIOUUTENbHON KoMmneTeHUuun CoBeTa AMPEKTOPOB, HE NoAJiexart nepenaye
MCMNONHUTENbHOMY opraHy. CoBeT AMPEKTOPOB TaKXKe He BnpaBe NpMHMMaTb PELLEHNS MO BOMpoOcam,
OTHOCALLMMCS K UCKJTFOUMUTENIbHON KOMMNETEHUMU EQMHCTBEHHOIo aKLIMOHepa.
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OVNPEKTOPOB

[TonoXxeHnem o CoBeTe AUPEKTOPOB YCTAHOB/EHDI

Tpeb6oBaHus K YneHam CoBeTa AUPEKTOPOB:

1.4neHom CoBeTa AUPEKTOPOB MOXKET 6bITb
TONbKO Pu3nyeckoe uLo.

2.B coctaB CoBeTa AMPEKTOPOB He MOTYT BXOAUTDb
nuya:

 yneHbl MNpaBneHus (kpome lMpenceparens,
KOTOPbIN TakXXe He MOXXET 6bITb n3bpaH
[pencepatenem CoBeTa ANPEKTOPOB)
N UHble cOTpyAHNKN O6LLECTBa;

e /INLA, HE UMELIOLLIME BbICLUEro 06pa3oBaHus;

e HE NMeLLne TpebyemMoro TpyaoBOro ctaxa
B M®O/B chepe perynmpoBaHus, KOHTPOSIS
M Haa3opa PUHAHCOBOIo pbiHKa/ B cdepe
npenocTaBneHnss GUHAHCOBbIX YCAYT,
n (Wnn) ycnyr no NnpoBeAeHuto ayanTa
(ODMHAHCOBbIX OpraHu3auun/ B cpepe
pa3paboTKM NporpaMMHOro obecnevyeHus,
MCMosib3yemMoro Ass aBToMmaTusauynm
NEeATEeNIbHOCTN (PMHAHCOBbLIX OpraHu3aLuui;

e HE UMEloLLME 6e3ynpeyHon AeN0BOU penyTaLuuu,

e MEIOLLIME HEMOraLUEeHHYIO WU He CHATYIO
B YCTAaHOBJ/IEHHOM 3aKOHOM Nopsigke
CYAUMOCTD;

e Y KOTOPbIX 6b1JI0 OTO3BAHO cornacue
Ha Ha3HauyeHue (U3bpaHue) Ha JO/MKHOCTb
pyKoBoasLero paboTHUKa

e COBEpPLUMBLLEE KOPPYNLUOHHOE NpecTyrneHue.

v THpopMaumda no yneHam CoBeTa

Tpe6oBaHUs K TPYAOBOMY CTaXy

e And yneHa CoeeTa AUPEKTOPOB -
UCTMOJIHUTENIbHOI O AupeKTopa - 5 net u 6osee,
B TOM 4uncJsie He MeHee 3-X N1eT Ha
PyKoBOAALLEN OOSIHKHOCTH

o anna lNpepacepartena CoBeTta AUPEKTOPOB - 5
neT u 6osiee, B TOM YMUC/e HE MeHee 2-X NeT
Ha pyKoBoAALLeEN OOKHOCTH;

e ANsA yneHa CoBeTa AUPEKTOPOB - HE MeHee 2-X
NeT, B TOM 4yncne He MeHee 1 roga Ha
PyKOBOAALLEU OOSIXHOCTH.

Yuncno yneHoB CoBeTa ANPEKTOPOB AOJIXKHO
COCTaBNATb He MeHee TpeXx YyenoBek. He MeHee 30%
NPOLEeHTOB OT cocTaBa CoBeTa AUPEKTOPOB
O6ulecTBa JOMKHbI 6bITb HE3aBUCUMbIMMU
ANpeKTOpaMMu.

He3zaBucumMbIN AUpeKTOp

He3aBucumbin gupekrtop ObLiecTBa sBdeTCS
CBOOOAHbIM OT KaKMX-NMH60 MaTepuanbHbIX
MHTEPEeCOB UM OTHOoLLEHUN ¢ OBLLLEECTBOM,

ero ynpaBJieHUs UM ero CO6CTBEHHOCTHN, KOTOpPbIE
MO/ 6bl MOCTAaBUTb N0/ Yrpo3y OCYLLECTBEHUNE
OOBEKTUBHOIO CYX/JEHUSA, 3a UCKJTHOYEHUNEM
BO3HarpakzieHms rno onsiaTte Tpyaa Kak 4seHa
CoBeTa AUPEKTOPOB.

UHdopmauma no uneHam CoBeTa AUPEKTOPOB

CpoK npebbiBaHUA B AONXKHOCTU

0-3 roaa

bonee 6 net
Bo3pacrt

31-50 net

Csbiwe 50

O6pasoBaHue

YnpasneH4yeckoe
FOpnanyeckoe

MeHeaXMmeHT

OnbIT paboTtbl B PUHAHCOBOM CEKTOpe

Bce

Yucno uneHos Coseta [JMpEKTOpPOB, yen.

6onee 5 ner
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KoMuTeTbl CoBeTa Au PEKTOPOB [

KomMmuTteT no ayguTty

HedaTtenbHocTb Komuteta perynupyetcs NonoxeHunem N° U-18,
yTBepXXAeHHbIM [NpoTokonom N238 CoeeTa AUPEKTOPOB OT
23.08.2019rr.

KoMuTteT no ayauTty cogencTByeT pabote CoBeTa AMPEKTOPOB
nocpeAcTBOM NOAFOTOBKU peKoMeHAauun no cnenyowmm
HanpaBeHUAM:
1.06ecne4vyeHne adpPEeKTUBHON CUCTEMbI KOHTPOSIS
3a PUHAHCOBO-XO3ANCTBEHHOWN AeATEeNIbHOCTbIO, BK/KOYas
NOJIHOTY U JOCTOBEPHOCTb PMHAHCOBOW OTYETHOCTM.
2.KOHTpOJIb Hag 3PPEKTUBHOCTbIO CUCTEM BHYTPEHHETO
KOHTPOJIA U ynpaBieHNsa pUcKaMu.
3.06ecneyeHmne He3aBUCUMOCTU BHELLIHErO N BHYTPEHHETO

ayaunTa, BKJ1io4ad NnpoBepKY MUX KBaJ'IVId)VIKaLI,VIVI U CO6J'II-OLI,€HVIFI uxap’l EBreHMﬁ BnaAMMMPOBMLI
3aKOHOAaTeJ/IbCTBa U BHYTPEHHUX OJOKYMEHTOB. He3aBUCUMbIN AVPEKTOP

4, EaCCMOTpeHMe OPYrux BOMpPOCOB B nNpegenax KoMmneteHuuu Mpepcepatenb KomuTeTa no ayauty
oMuUTeTA.

B komneTeHuuto KomutetTa BXOAUT pacCMOTpPEHUe creayoLLuX BOMpoOCOB:

B yactu peatenbHocTu Cny)x6bl BHYyTPEHHEro B yacTu BHyTpeHHEero KOHTPossi U CUCTEMDI
ayauTa: ynpaB/ieHUs1 pUCKaMM:

e MOHUTOPUHT N oLeHKa aeATenbHOCTU Cryx6bl » PexomeHaaunm no 3SMEHEHMNIO 1 yydLLEeHUIo
BHYTPEHHEro ayauTa. BHYTPEHHNX JOKYMEHTOB.

e YyacTue B pa3paboTke NOSINTUKN N PpernaMeHTOB » Copencrame BHeAPEHUIO CUCTEM BHYTPEHHErO
BHYTPEHHEro ayauTa, Bktoyada rogoBou niaH KOHTPONS, BK/ItO4ast KOHTPOsb (PUHAHCOBOW
PaboThbl. OTYETHOCTU AJI1 MMHUMM3ALNUU PUCKOB

e PaccMoOTpeHue orpaHndeHum, npensaTCTBYOLLNX MOLLIEHHIYECTBa 1 OLLNOOK.
addekTUBHOM paboTe Cnyxo6bl, U cOaencTBmE o [TonyyeHne oTYETOB NoApasesieHnn
NX YCTPaHEHM!o. No BONpocamM BHYTPEHHEr0 KOHTPONS.

« PekomeHAaLumn No NpoBeeHNI0 He3aBUCUMbIX » OueHka obLeit aQPeKTUBHOCTU CUCTEMDI
NPOBEPOK. BHYTPEHHEr0 KOHTPOJIS N yrpaBNeHUsi pPUCKaMM.

e AHaNM3 AOCTAaTOYHOCTU PecypcoB ¢ MOHUTOPUHI UCMNONTHEHUA peKOMeHAaLuin
M He3aBUCUMOCTU BHYTPEHHEro ayauTa. BHYTPEHHETO N BHELLUHEro ayanTta.

e PaccMoTpeHmne oT4eTOB NO NpPOBEpPKaM
N peKkoMeHgauunin Cnyx6bl ¢ nocneayroLmm B yacTu B3auMoencTBUA C BHELLHUM ayAUTOM:
npeactaBneHnemM nx CoBeTy ANPEKTOPOB. » PekoMeHzaunm no BblOOPY ayAMTOPCKOM

o OTH60OP KaHAMAATOB Ha AOJIHKHOCTU opraHusauuu n cornacoBaHuIo yCIoBUNA
BO BHYTPEHHWI ayauT. eé BO3HarpaxaeHus.

e [lpegBapuTenbHOE pacCMOTPEHUE BOMNPOCOB e KoopamHauus npouecca BHELWHEro ayauTa,
onnaTbl Tpyga U npeMnupoBaHnA COTpyAHUKOB BKJIOYasi B3aMMOENCTBUE C PYKOBOACTBOM
Cny»o6bil. N BHYTPEHHUM ayaUTOM.

o OpraHmnsaumsi 3aKpbITbIX BCTPEY C BHELUHUM
ayaAnTOpPOM AN KOHDUAEHLNANBHOIO
06CYyX,JeHNUA BONPOCOB.

[Mpeacenatens KomuteTta BbibUpaeTcsi N3 Yncsia He3aBUCUMbIX AUPEKTOPOB.

3acegaHus KomuteTa npoBogsaTCs NO Mepe HeEOH6X0AUMOCTH, HO HE pexxe ABYX pa3s B rog.

Bce pelwleHuns, npuHATble KOMUTETOM, HOCAT peKoMeHaaTeNIbHbIN XapaKTep, KOTOpPble BbIHOCATCSA

Ha paccMmoTpeHune CoseTy anpekTopoB OblecTBa ANs NPUHATUSA 060CHOBAHHbIX PELLIEHUN.
PekomeHpgauum KomuteTa no Bonpocam, OTHOCSALLUMCS K KOMNeTeHUuUun EQUHCTBEHHOro aKLMOHepa,
nepeparoTcsl eMy Ha pacCMOTpeHue nocsie ofoobpeHnsa CoBeToM AUPEKTOPOB.
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 KoMumTeTbl CoBeTa OUNPEKTOPOB

KomMuTeT no Bonpocam cTpaTerM4eckoro

niaHUpoBaHUA

HeatenbHOCTb KoMuTeTa perynmpyeTtcsa
NMonoxeHuem N2 IIMN-32, ytBep)xaeHHbIM NpoTokona N244
CoBeTa gupekTtopos oT 8.09.2022 .

OCHOBHOWU Uenbko co3aaHUA U aeaATeNbHOCTU KoMUTeTasaBseTcs
noBbllLIeHNe 3P HEeKTUBHOCTU N KadecTBa paboTbl CoBeTa
OVUPEKTOPOB NMOCPeACTBOM MpeaBapuUTesIbHOro paCCMOTPEHUSA
OTAEeNbHbIX BOMPOCOB MO ornpeAesieHUuo CTpaTernyeckux Leneu
(cTpaTerumn passutus) KomnaHuu, Bkrovas BOMpocChl

Lixan EBreHun Bnagummnposuy pa3paboTKN MepPONPUATMIA, CMOCOBCTBYIOLLMX NMOBbILLEHUIO
He3aBUCUMbIN AUPEKTOP, 9O PEKTUBHOCTU AeATeNbHOCTU KOMMaHMU B ONTOCPOYHOM
Mpeacepatenb Komutera no ayauty nepcrieKTMBe U NoAroToBKN pekomeHgaunm CoBeTy AMPEKTOPOB.

OcHoBHOM 3agavyen Komuteta ABnAtoTCsA pa3paboTka n npeaoctaBiieHne pekoMeHgaumm CoBeTy AMPEKTOPOB
0N NPUHATUSA PELLEHUI MO BOMPOCcaM onpeaeneHuns ctpaTerndyecknx Lenen (ctpatermm passmutus) Komnanum,
BbIMOJIHEHNA MEpPONPUATUNA NO UX peannsauum U npegocraBseHna pekoMmeHgaumm CoBeTy AUPEKTOPOB

ONSA MPUHATUA COOTBETCTBYHOLWLUX pelleHUU No AOCTUXXEHUIO NOCTaB/IEHHbIX Lieneu.

KoMuTeT no cTpatermyecKkomy nsiaHMpoBaHUIO pacCMaTpPMUBaeT BOMNpPOCHI:

e 10JITOCPOYHON CTpaTernun passutnsa KomnaHum n e€ cornacoBaHus;

e BbIMOJIHEHUA CTpaTErnmn N AOCTMXXKEHUA KNTFOYEBbIX CTpaTern4yeckmnx nokasarteneu,

e NCMOJIHEHUA BIOAXKETA U NNIaHOB MUHAHCOBO-X03IMCTBEHHOM AESATENIbHOCTMH;

e bopMMpoBaAHUA NHBECTULIMOHHOM MOJIUTUKU N y4acTusa KoMnaHuu B ApYrux ropuanydyeckmx nuuax;

e CTPaATErMyeckn BaXKHbIX MHBECTULIMOHHbIX MPOEKTOB;

e pPa3MeLLEHUA UNN peannsaymmn akLun, BKoYasi onpeaeneHme Konmyectnsa, cnocoda u LeHbl;

e BblKyna pa3MeLlEHHbIX aKLUN U UHbIX LeHHbIX 6yMar KoMnaHuew;

e YC/IOBMW BbINyCcKa 06auraymm n nponsBoaHbIX LEeHHbIX 6ymar;

e NpuobpeTenuns nnun otuyxxaeHnsa 10% n 6onee akyum (Aonen y4acTus) Apyrux OpUaNYecKux nuL;

e pacnpepenieHnUa YMCTOro goxona U pasmMmepa aMBuaeHA0B Ha O4HY NPOCTYHO aKUUIo;

e BblABWMXXEHNA KaHAUOaTyp Ha AOIKHOCTU pyKOBOAUTENA U COTPYAHUKOB KoMUTeTa Anda yTBep)XgeHua
CoBeTOM OUPEKTOPOB.

Mpeacepatenbs Komutera nzbupaerca CoeToMm AUPEKTOPOB U3 YUcna YieHoB CoBeTa AUPEKTOpPOB
U no TpeéoBaHuo CoBeTa AUPEKTOPOB NPEeACTaBASIET eXXerogHbl OTUET O pe3ynbTaTax
aesatTenbHocTu KomurteTa
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KoMuTeTbl CoBeTa Au PEKTOPOB [

KomMuTeT no KagpaMm, BO3Harpa>xaeHuio

N coluuasibHbiM BOINnpocam

HeaTtenbHOCTb KoMuTteTa perynmpyeTrcsa
NMonoxeHuem N2 U-52, yTBepXaeHHbIM [MpoTokonom N°12
CoBeTa gupekTopoB oT 6.04.2023 r.

KoMuUTeT No Kagpam, Bo3Harpa>xaeHuo n counanbHbIM
Bornpocam CoBeTa AUPEKTOPOB ABNAETCA KOHCY/IbTaTUBHO-
coBeljaTesibHbIM OpraHoMm, OCyLLEeCcTBNAET CBOHO
neAaATenbHOCTb B COOTBETCTBUU C 3aKOHOAAaTEeNbCTBOM
Pecnybnnkn KasaxctaH n BHYTPEHHUMU JOKYMEHTaMU
KoMMnaHuw.

A6ppaxmaHoB Pyctam MypaToBuu
He3aBUCUMbIN AUPEKTOP,
Npeacepatenb KomuteTta Kagpawm,
BO3HarpaXaeHuto u coyuasibHbIM
BOMnpocam

OcHoBHOM Lenbto KomuteTta siBnsgeTca paspaboTka

N npeactaB/ieHUe pekomMeHgauum CoBeTy AUPEKTOPOB
O6LecTBa NO BONpocamM BbIpabOTKU NMPUOPUTETHbIX
HanpaB/ieHN B 0671aCT KaApOB N BO3HArpa)kieHusi 4J1eHoB
pyKoBOASALWMNX paboTHUKOB O6LLECTBA,

a TakXXe pekoMeHgauun n npegnoxxeHnmn Coeety
ANPEKTOPOB Mo counasnibHbIM BONpocaMm.

OcHoBHble 3apaun Komurtera:

e CMNOCOOCTBOBATL MPMBAEYEHUIO K yripaBneHnto Obu,ecTBOM KBanMPULMPOBaAHHbIX CNeuuanncToB
N CO3aHUI0 CTUMYJSIOB AJ1s1 UX YCrewHom paboThl;

e PA3BUTNE KOPNOPATUBHbIX COLMaNIbHbIX NPOrpamMm;

e paspelleHne KOHMINKTa UHTEPECOB.

Mpepcepatens Komutera nsbnpaerca us uncna He3aBUCMMbIX AUPEKTOPOB.

3acepaHusa KomuteTta npoBoAATCA No Mepe He06Xo0AMMOCTHM.
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e AHOeppPanTUHIroBblt CoBeT npum CoBeTe
ONPEKTOPOB

AnpeppautuHroebin CoseT AO «CK «<cHOMA/ UHwypaHc» co3aaH pelleHnem CoBeTa AUPEKTOPOB U AEUCTBYET
B COOTBETCTBMU C 3aKoHOgaTeNnbCcTBOM Pecnybnnku KasaxctaH, BHYyTPEHHUMU nonntukamm KomnaHum
N yTBEPXAEHHbIM lofoXkeHnem 06 AHaeppanTuHrosom CoseTe.

Ponb U Ha3HaYeHue

OueHKa pucKoB CobniopgeHne aHaAeppanTUHIOBOMN NOJIUTUKMU
Ob6ecneymBaeT afleKBaTHYIO U BCECTOPOHHIOK [[apaHTUpPYEeT BbINOIHEHMNE aHAEPPAUTUHIOBOW
OLEHKY MPUHUMAEMbIX CTPaxXoBbIX NoNUTMKU KoMnaHnm n nonuTuKu

N NepecTpaxoBOYHbIX PUCKOB, BKJ1tOYas Mo NepecTpaxoBaHMIO NPU PaCCMOTPEHUN BCEX
obnuraTopHble N hakynbTaTUBHbIE A0OMOBOPbLI. CTPaxoBbIX C/ly4aeB M JOroBOPOB.

®duHaHcoBasi yCTOMUYMBOCTDb U noptdenb Cuctema ynpaBJieHUs1 pUcCKamu

[NoppepXnBaet PUHAHCOBYO YCTONMYNBOCTb dopmupyeT n pasBnBaeT IPPEKTUBHYIO CUCTEMY
KoMnaHuKM 3a CYET KOHTPOJIA KayecTBa CTPaxoBOro ynpaB/eHUSA pUCKaMU U BHYTPEHHETO KOHTPOJIA
nopTdens n obecredeHnsa cb6anaHCMpPoOBaAHHOIO B YaCTU aHAeppanTuHra, obecneymBas Npo3pavyHoOCTb
COOTHOLLEHNSA NpeMnin 1 Bbinnar. N HaEXHOCTb NPUHUMAEMbIX peLleHUN.

CoBeT He fIBNAeTCA CTPYKTYPHbIM noapa3aeneHnem KomnaHum n nogumHaeTca HanpsiMyio
CoBeTy AUPEKTOPOB, KOTOPbIA €XXeroagHo oLeHMBaeT pe3ynbTaTbl ero paborbl Ha ocHoBaHuMM OTYéTa

OcHoOBHble PYHKLUMN

1) NPUHATME aHAEPPANTUHIOBBIX PELUEHUI B Npeaenax IMMUTOB, YCTaHOB/IEHHbIX COBETOM AMPEKTOPOB
KoMnaHwuu;

2) KOHTPOJ1b 32 afeKBATHOM OLIEHKOM MPUHSATBIX PUCKOB;

3) obecrneyeHmne afleKBaTHOro CTPaxoBoro Tapmda no o6beKkTy N puckam, NPUMHUMAEMbIM Ha CTPaxoBaHUe
(nepecTpaxoBaHus);

4) onpeaeneHune ycnoBuin CTPaxoBOro NOKPbITUS MO puckam, NPUMHUMAaEMbIM Ha CTpaxoBaHUe
(nepecTpaxoBaHus);

5) obecnevyeHne yBeTMYEHUS NOSTIOXUTENBbHOM PA3HOCTU (C y4ETOM BEPOATHOCTHbLIX KPUTEPUEB HACTYMJIEHUS
CTPaxOBbIX C/Ty4aeB) MeXay NMoJlyYeHHbIMU HETTO-NPEMUAMU U OCYLLECTB/IEHHbIMU CTPAXOBbIMW BbiM1aTaMy
No JoroBopam cTpaxoBaHus (NepecTpaxoBaHMs), 3aK/1IOYEHHbIM B TEYEHWE ONnpeaeneHHoro nepnoaa
BPeMeHU;

6) onpeneneHne nepeyHss OCHOBHbIX U AOMONIHUTENbHbIX YC/TOBUI, BKJIFOYAEMbIX B JOrOBOP CTPaxoBaHUs
(nepecTpaxoBaHus);

CocTtaB CoBeTa

lNpencepartenn
(uneH MNMpaBneHus)

CekpeTtapb CoBeTa

3amMecTuTenb nNpeacenaTens
(6e3 npaBa ronoca)

YneHbl CoBeTa — pyKkoBoAUTENU NpoduiibHbIX Nogpa3aeneHnn, Bkatodas [lenaptaMeHT
aHaeppanTuHra n Cnyxxéy ynpaBieHnst puckamMmu
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COBET Mo ynpaBNeHUNIO aKTUBaMUM e
N MaccmBaMU Mpum CoBeTe ONPEKTOPOB

CoeeT no ynpaeneHuio aktueamu u naccueamm AO «CK «<HOMA/1 MHwypaHc» aBnaeTca YNoJIHOMOYEHHbIM
KonnernanbHbiM opraHoM KomMmnaHuu, u popmMumpyeTcs B LieSiX NpoBeaeHNsa eAMHON NHBECTULMOHHOM
NOIMTUKKN B chepe GOPMUPOBAHMNSA ONTUMANIbHOW CTPYKTYpbl 6anaHca KoMnaHum ¢ Uenbto NoayyYeHus
MaKCUMasibHOW JOXOL4HOCTU NMPU orpaHNYeHnn YPOBHA BO3MOXHOIO PUCKA, a TakXXe B Lenax NPpUHATUM
peLeHnn B YaCcTN OCYLLECTBNIEHUA CTPaxX0oBbIX BbINaaT COracHO yCTaHOBJIEHHbIM IMMUTaM, POPMUPOBaHUS
afleKkBaTHOW CUCTeM yrpaBNeHNsa puckamMu Npu BbllLen3noXXeHHbIX BONpocax.

CoBeT AencTBYEeT B COOTBETCTBUM C 3aKOHO4aTeNbCTBOM Pecnybnnkmn KasaxcTtaH, YcTtaBoM KoMnaHuu,
NHBECTULUMOHHON NOJIUTUKOU N BHYTPEHHUMMN HOPMATUBHbIMW JOKYMEHTaMM.

B cocTtaB CoBeTa No UHBECTULMOHHOU AEATENIbHOCTU BXOAAT:

NpencepaTtenb CoBeta — uneH CoBeTa 3amectutenb lNpepcepartena — lNpepceparenp
AVUPEKTOpPOB lMpaBneHus

YneHbl CoBeTa:

3amectutenb lNpeacepnarens PykoBoguTtenb
SEANE HauyanbHuk Cny)x6bl y -
lNMpaBneHunst Nno GUHAHCOBbIM (MM OTBETCTBEHHOE NNLIO)
No ynpaB/IeHUIO pUCKamMu
BOrnpocam duHaHcoBOro otTaena

Ponb n Ha3HayYeHue

dopmMupoBaHue CTPYKTYpbl 6anaHca PeLLeHusa No KpynHbIM CTPaxoBbIM Bbin/1aTaMm
ObecneynBaeT onNTMMaJibHOE pacnpeesieHune [IpMHMMaeT peleHns No 3Ha4YNMbIM CTPaxoOBbIM
aKTUBOB N 06513aTeNbCTB, MOAAEPXKMNBaS BbiMnaiaTaM B npefenax yTBep>XXAEHHbIX TMMUTOB,
YCTOMYNBOCTb, IMKBUAHOCTb U COOTBETCTBUE obecrneymnBass 060CHOBAHHOCTb, MPO3PavYHOCTb
6anaHca cTpaTerm4yeckumM n HOpMaTUBHbIM N COrNacoBaHHOCTb PELLUEHUN C TPEOOBAHUAMMU
TpeboBaHUAM. PUCK-MEHeI)KMEHTA.

J1oXO[HOCTb U PUCK-MEHEeA)XKMEHT UHBECTULLUNA Pa3BuTue cuctemol ynpaesieHUsi pucKamm
ObecneynBaeT MaKCMMU3aLUIO JOXOQHOCTU YKpennsaeT CUCTEMY YNpaBIEHUA PUCKAMU B YaCTU
MHBECTULIMOHHOTIO nopTdens npu cobntoaeHnm MHBECTULIMOHHOM AEATENIbHOCTN U PACUYETOB
[L0MYCTUMOr0 YPOBHS PUCKa, BKJ1HOUYAs aHaNn3 No CTpaxoBbIM 06s13aTeNbCTBaM, obecneymBas
(DUHAHCOBbIX UHCTPYMEHTOB, KOPPEKTUPOBKY KOHTPO/1b, CBOEBPEMEHHYIO OLIEHKY PUCKOB
MHBECTULIMOHHOW NOJIMTUKM N YCTAHOBJIEHUE n cobntoAeHne BHYTPEHHUX NONTUTUK.

JIMMUTOB.

OcHoBHble pyHKLUUU CoBeTa

1) KOPpPEKTMPOBaHME NONIUTUKM MO NEPECTPAXOBAHUIO;

2) KOPPEKTUPOBAHNE UHBECTULIMOHHOW MOJIUTUKW;

3) paccmaTpumBaeT 3ak/toyeHne Cnyxobbl No yrpaBNeHUIO pUCKaMn O NOABEPXXEHHOCTU KPeANTHOMY,
NPOLEHTHOMY N Ba/IlOTHOMY PUCKaM MHBECTULIMOHHOIO noptdens KomMmnaHuy;

4) NPUHNUMAET peLleHne 06 OCYLLLEECTB/IEHUN CTPAXOBOM BbIMNaThl, COrNacHO YCTaHOBJIEHHbIM COBETOM
anpekTopoB KoMmnaHum nnMuTtam, a Takxke gaeT pekoMmeHgauum CoBeTy AUPEKTOPOB 06 UX OCYLLLECTBIIEHUN
Npwv NpeBbllLEHNN YCTAaHOBJIEHHOIO JIMMUTA;

5) pa3MeLLleHne akTUBOB Ha OCHOBAHUM MHBECTULIMOHHbIX PELLIEHUNA.

CoBeT onpepensieT nepevyeHb GUHAHCOBbIX UHCTPYMEHTOB, MO KOTOPbIM YCTaHaB/IUBaAKOTCA JIMMUTbI
«stop-loss» un «take-profit».
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vl COBET MO yrpaBleHUNIO aKTUBaMU

1 MaccmBaMu Npum CoBeTe ONPEKTOPOB

[Mpouecchbl, peleHus U NOAOTYETHOCTDb

NMepuoan4HOCTb paboThbl:

e 3acefaHnA NPOBOAATCSA HE pexxe 0HOro pasa
B KBapTaJl, Npu He06X04MMOCTU —
BHeoYyepeHble 3aceaHus.

nOpﬂAOK BblHECEeHUA BOMNPOCOB.

e lHMUmMaTopamm MOryT BbICTynaTb pyKoBOOUTENN
npo@uNbHbIX NoApasaesieHni; No KaXxK oMy
BOMPOCY rOTOBUTCA NaKeT aHaIMTUYEeCKUX
MaTepuanoB U 3aKJTFOYEHUMN.

[MpuHATHE peLueHnm:

e pelleHUda NPpMHUMaKOTCA NMPOCTbIM
60IbLUMHCTBOM rOJ/10COB;

e NPU paBEHCTBE roJIoCOB peLlarLWwnM aBnseTcA
ronoc lNpeancepatena Coeera;

e KBOPYM — He MeHee 2/3 uneHoB CoBeTa
npu o6asaTesibHOM y4acTum lNpepceparens
(MK ero 3aMecTUTENS) U PYKOBOAUTENS
Cny>6bl 1Mo ynpaBaEHUIO PUCKaAMM.

I oKyMeHTUpOBaHue:

e BCE pelleHnsi NoapoObHO NPOTOKOIMPYHOTCS
C YKasaHWeM pacCMOTPEHHbIX MaTepunasnos,
X012 06CY>XXAEHUSA, UTOFOB FOJIOCOBAHUS U
0COObIX MHEHUW;

e MPOTOKOJ1bl U MaTepManbl 3acefaHni noanexar
XPaHEeHUIo N nepefade B apxmB B
yCTaHOBIEHHOM MOpPSAAKe.

OueHkKa gefiTeNnbHOCTMU:

e ExxerogHoO OpMUpPYETCHA OTYET O paboTe
CoBeTa, Ha ocHOBe KoToporo CoBeT AUPEKTOPOB
OLleHMBAET Ka4yeCTBO MPUHATbIX peLleHui
N 9P PEKTUBHOCTb YNpaB/ieHUSA aKkTUBaMU U
naccuBamm.

Bknapg B yctonumnsoe passutue u GuHaHCOBYIO YCTOUYUBOCTb

Yepes paboTy CoBeTa no ynpas/ieHUI0O akTUBaMu U naccuBamu KomnaHus

e NOAAEPXNBAET HAAEXHOCTb CTPYKTYPbI 6anaHca 1 NIaTéXecrnocobHOCTb;

e 0becrneynBaeT NPo3pavyHOCTb 1 06OCHOBAHHOCTb MHBECTULIMOHHbIX PELLEHUN;

o YKPENSAeT CBA3KY MeXAy ynpaBieHneM puckamMm, MHBECTULMUAMU U CTPaAXOBbIMU BbiMIaTaMy;
e CHM)XaeT BEPOATHOCTb MPUHATUSA U3ObITOYHbIX PUCKOB U POPMUPYET YCTONUYMBYIO OCHOBY AJ11

N,0JTTOCPOYHOr0 pa3BUTUS.

ITOT OpraH aBnseTcsa BaXXHbIM 3JITeMEHTOM CUCTEMbI KOPNOPaTUBHOIO yripaB/ieHUA N ynpaBneHUs puckamu
AO «CK «<HOMA/l UHLwypaHc», obecnedymBas npodeccuoHasnbHbI U KONNernanbHbIin NoAXo I K KJH0YEBbIM

(OMHAHCOBbIM PELLUEHUAM.




| lonoXxeHme o | [paBleHnI .

JleaTenbHOCTb UcnonHnTenbHoro opraHa AO «CK
«HOMAL NHwypaHc» perynupyetca NonoxxeHnem
o lpaBneHun, yreep>xaeHHoMm lNpotokonom N212
CoBeTa gupekTtopoB ot 27.03.2025 r. [laHHbIA
OOKYMEHT onpegenseT cTaTyC U NOJIHOMOYUS
NCMONTHUTENbHOro opraHa O6wecTBa, NOPsAAOK
NPUHATUSA PeLLEHUI, a TaKXKe rnpaBa, 06513aHHOCTH
M OTBETCTBEHHOCTb YJieHOB [1paBneHus.

lMpaBneHue ABNseTCA KonnernanabHbIM
UCMONTHUTENIbHbIM OpPraHoM, OCYLLEeCTBNAIOLLNM
PYKOBOACTBO TeKyllen aeatenbHOCTbo KoMnaHun.
B cBoen paboTe lNpaBneHne pykoBoACTBYETCS
3aKoHoAaTeNnbCcTBOM Pecnybnmku KasaxcraH,
YcTtaBoM, KogekcoM KOpnopaTUBHOIO yrpaBiieHUs
N BHYTPEHHUMU HOPMAaTUBHbIMUN JOKYMEHTaMMU,
obecrneynBas BbINOJIHEHUE PELLIEHNN
EanHcTBeHHOro akunoHepa n Coeeta AMPEKTOPOB.
[lpaBsieHue n ero pykosoauTenb NOAOTYETHbI
CoBeTy AMpPeKTOpOB N EANMHCTBEHHOMY aKLMOHEPY.

JleaTenbHOCTb MCMONTHUTENNIbHOIo opraHa
HanpaB/ieHa Ha obecriedyeHne BbICOKOW HAJEXHOCTU
KomMnaHuu, 3aluLLeHHOCTU NUHTEPEeCOB
CTpaxoBaTenen N akunoHepa, CTabunbHOCTHU
6MU3HEeC-NPoOLLECCOB U BbICOKOIO KayecTBa
cTpaxoBbIx ycnyr. 0co6oe BHUMaHUe yaensaeTcs
npodeccuoHanbHOMY yrnpaBJieHNIO, COBTIOAEHUIO
TpeboBaHUN 3aKOHO4aTeNIbCTBA, BK/IKOYAA HOPMbI
No NPOTUBOAEUCTBUIO Nlerannsaynmn JoxXo40B

N PUHAHCUPOBAHUIO TEppPOPM3Ma.

OcHOBHbIle 3agaum [IpaBneHnsa BKIKOYaloT
noaaep)XaHme BbICOKOro ypoBHS onepaLMOHHOMN
NeATEeNbHOCTU, YKPENeHWe AeNn0BOM penyTauuu,
NoBbILLEHNE YA0B/IETBOPEHHOCTU CTPaxoBaTeNen,
BbIMOJIHEHME KOMMEPYECKUX U COLIMANbHbIX LieNen
KomMnaHuu, a Tak)xe pasBUTUE KaZ|pOBOro
noTeHymana.
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KoninyecTBO 4neHoB [lpaBneHna yctaHaB/IMBaETCH
CoBeTOM AUPEKTOPOB N COCTaABJ/IAET He MeHee TpeX
yenoBek. [1o KpanHen Mepe oauH vneH [paBneHus
OOJDKEH UMETb NOATBEPXKAEHHYIO KBaUpuUKaLmio,
COOTBETCTBYHOLLYIO TPeb6OBaHUAM K OOYYEHUIO
aKTyapues.

HypmambeTtoBa UHaupa [JnacoBHa

3amMecTtuTtenb [lpeacepartena [paBneHua
No GUHAHCOBbLIM BOMpocam

‘6 SppekTnBHas cuctema KopropaTuBHOrIro
yrpaBJIEHUS — 3TO OCHOBA YCTONYUBOCTHU
CTpaxoBou KomMraHun. Mbi
rnocsiejoBaTesIbHO BbiCTpanBaem paboTy
TakuM ob6pa3oM, YTobbl BCe
yripaBJIEHYECKUNE PeLLEHNS MPUHUMATTNCH
rpo3payHo, B CTPOIrOM COOTBETCTBUMN
C 3aKOHOaTes/IbCTBOM U B UHTEpecax
cTpaxoBaTtesiei. [15s1 Hac npuHUnnuasabHoO
Ba)>KHO obecrieynBaTb HaJEXHOCTb
6M3HeC-NMPoLEeCCOB, BbICOKUN YPOBEHb
OTBETCTBEHHOCTU n foBepue Kk KomnaHum

Tpe6oBaHus K uneHam lNpaBneHus AO «CK «<HOMA UHwypaHCc»

e BbicLiee o6pa3oBaHueE
o besynpeyHas AenoByto penyTaLuto.

e« HeobxoanmMbin NpodeccruoHasnbHbIM CTaX padboThbl:

- ansa Npepcepatens NpaBneHna — He MeHee NATH N1eT, B TOM YMNCJIe He MeHee TPEX NeT Ha

PYKOBOJSALLLEN JO/HKHOCTY;

- ANsA yneHa lNpaBneHns — He MeHee TPEX JIeT, B TOM YMCJIE He MeHee ABYX JleT Ha PYKOBOASALLEN

NOJIXKHOCTMW.
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Nomad

AQO «CTtpaxoBaa komnaHuna «HOMA/ NHLwypaHC»
OEMOHCTPUPYET NONOXUTENbHbIE PUHAHCOBbIE
pesynbTaTthbl, NOATBEPXAAOWME YCTOMYNBOCTb
6usHec-Mmoaenu n aPppeKTUBHOCTb yrpaBieHuUs
CTPaxoBbIM MOPTHENEM.

KomMnaHusa obecrnevynBaeT BbINOJIHEHUE BCEX
06s13aTenbCTB nepej KIMeHTaMmu, napTHEpamu
M aKLMoHepaMu, cobntoasa TpeboBaHuS
3aKOHO/4aTeNIbCTBA U PErYNIATOPHbIX HOPM.

AKTUBbI AE€MOHCTPUPYIOT YCTONYUBBIU POCT

Ha NPOTAXXEHNU NocieAHUX TPeX neT. 3a nepmoa
2022-2024 rr. COBOKYMHbIN POCT aKTUBOB COCTaBWJI
6onee 101%.

[lo utToram 2023 ropga YucTtas npmoébIIb cOCTaBuMIa
6,9 mnpa. TeHre, B 2024 rogy — 5,1 MNpA. TeHre.
CHu>XeHune npmnbbinu 3a 2024 rof cBA3aHo

C yBeJIn4yeHneM pacxodoB Mo CTPaxoBblM BblnnaTam
No AOroBopam CTpaxoBaHUA N NepecTpaxoBaHug,

a TakXXe C yBeJIMYEHNEM OOLLMNX

M adMUHUCTPaATUBHbIX pacXxogoB, pacxoaoB

No aMOopTU3aL MM HanNy4dLLlen OLEeHKU OXUaaeMbiX
OEeHeXHbIX MOTOKOB MO aKTUBY NepecTpaxoBaHuUA.

AvuHamMmuka KoadppuumneHTa JOCTAaTOYHOCTH
cobcTBeHHOro Kanutana 3a 2022-2024 rr.

2024 2.32
2023 2.58
2022 1.88

60,9 mnpAa. TeHre

Bblpy4yKa Mo CTpaxoBaHUIO
no coctoaHuio Ha 01.01.2025r.

DOUMHaAHCOBbIE NOoKa33aTenu

O6beM aKTUBOB, MJIPA. TEHre

64,2

44
31,9

2022 2023 2024

HopMaTuB A0CTaTOYHOCTN MapXW
nnatéxecnocobHoctTu KomnaHum ctabusiibHoO
NPeBbIWAET MUHUMAaJIbHblE TPeb6OBAHUSA PeErynaTopa
(3HayeHue = 1,0), YTo NoATBEPXKAAET HAAEXHOCTb

M 0OCTATOYHOCTb KanuTana.

29,6 MNpAa. TeHre

o6si3aTenbcTBa NO NopTdenam

AOroBOpoOB CTpaxoBaHUS MO COCTOAAHUIO
Ha 01.01.2025r.

[lona cTpaxoBbiX NpeMHH No OCHOBHBLIM Knaccam
cTpaxoeaHuma 3a 2024 rog

ﬂﬂﬁpﬂ-EGRhHDE MMYLLECTBEHHOE CTDAX0OBaHHE
Ob6a3aTencHoe CTpaxoBaHWe

& [obpoBonktHoe NUYHOE CTpaxoBaHue

50.8% 39.6%

Takum obpa3omM, KomnaHus JeMOHCTpUpyeT
CTabunbHYIO NPUOLINIBHOCTb, B3BELLUEHHYHO
OVBUAEHOHYIO MOSIUTUKY N BbICOKUN YPOBEHDb
nnaTéxecnocobHocTun. KomnaHus coxpaHsieT
HaAEXXHYIO PUHAHCOBYHO NO3ULMIO,
noaTBepXaasi CnocobHOCTb ahpeKTUBHO
yrpaBisTb KanuTasioM U BbINONHATD
o6si3aTenbcTBa Nepes CBOMMM
cTenkKxongepamMmum n akmoHepamu.




AO «CK «HOMA/ NHwypaHCc» ocylecTBNAeT CBOKO
OeATe/IbHOCTb B CTPOrOM COOTBETCTBUU

¢ HanoroBbIM KoagekcoM Pecnybnmku KasaxcTtaH

n MexxgyHapoaHbIMU CTaHAapTaMmn GUHAHCOBOW
oT4yéTHocTM (MCDO).

KomMnaHua obecriednBaeT NoJsIHOE U CBOeBpeMeHHoe
UCMOJIHEHNE HAJNOroBbIX 06A3aTeNbCTB,
NLEMOHCTPUPYSA BbICOKUIA YPOBEHb MPO3payHOCTH

N NpeackasyemMocT PMHaAHCOBbIX MOTOKOB.
KoMnaHusa He UMeeT 3a40/HKEHHOCTH

NO HaNoroBbIM ob6si13aTenbcTBaM. Bce Hanoru

N obsi3aTesnbHble NaTeXU YNaavynBaroTCs B MOJTHOM
OOBbEME U B YCTAHOBJIEHHbIE CPOKM,

Hanoroesasi nonutuka KomnaHuu 6asupyercs
Ha NpUHLMNax:

CnpaBeanvBoCcTu U eANHOOOpa3us

KoMnaHuAa He NpUMeHAaeT UHAUBUAYaNbHbIX
HaNoroBbIX NIbIFOT U cobnofaeT eAuHbIN NoAXoA
K HaNOroo6J/10)KEHUIO HA BCEN TEPPUTOPUN
Ka3axcTaHa.

OTKpPbITOCTU U J,O6POCOBECTHOCTM

HanoroBast OTYETHOCTb (popMUpYyeTCH
Ha OCHOBE [JOCTOBEPHbIX AaHHbIX

Insurance

Hanory e

Hanoroebin yuet B KomnaHum BegeTcs
B COOTBETCTBUM C YTBEPXAEHHbIMU BHYTPEHHUMU
AOKYMEHTaMM:

YyeTHaa nonutuka yreepxxaeHa lNpotokonom
N°38 CoBeTa AUPEKTOpPOB
oT 21.11.2024 .

Hanoroeas yyeTHas no/IMTUKa yTBepXXAeHa
NMpoTtokonom N°34 CoBeTa AUPEKTOPOB OT
30.07.2020r.

AvHamuka ynnadeHHbix KomnaHuen Hanoros
3a 2022-2024 r.r., MApAa. TeHre

3.5
3.2 3.4

2022 2023 2024

3aKOHHOCTU U NPO3pPaYvYHOCTH

Bce o6s3aTenbcTBa nepep 6100)KeTom
MCMOJTHAKOTCA CBOEBPEMEHHO U B NMOJIHOM

byxranTepckoro n GUHAHCOBOIO YY€ETa. OObEMeE.
:)VIHaHCOBaFI OTYETHOCTb 2022 rop 2023 roga 2024 rog
TbiC.TEHre
BbipyuKa 34 026 115 46 773 700 60 853 329
Mpunbbinb (Y6bITOK) A0 HaNOroobs0XeHun 7 569 545 7 803 709 5108 974
Ha'~IMCI'I€HHbIVI Ha/a0r Ha NpubbLIAL (33 1300 000 987 481 493 436
TeKyLWinu roa,)
YnnayeHHbI Hanor Ha npubbinb 1418 558 087 481 483 436
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Nomad VIHBECTULIMOHHAA OeATENTbHOCTb

AO «CK «HOMA/ NHwypaHc» ocyliecTBNaeT NHBEeCTUUMOHHBIN NopThenb KoMnaHnu BKOYaeT
MHBECTULMOHHYIO [,eATeNIbHOCTb B CTPOIrom LLUIMPOKWUN CNEKTP MHCTPYMEHTOB, Ppa3peLleHHbIX
COOTBETCTBUM C TpeboBaHUAMMN 3aKOHOAATENbCTBA K pa3MeLleHUIo CTpaxoBbiX pe3epBoB.

Pecnybnunkn KasaxcTtaH, Hanorosoro koaekca PK
N BHYTpeHHen NHBECTULLMOHHOWN NMONIUTUKM,
yTBepXaeHHou NpoTtokonom N234 CoBeTa
aupekTopos oT 3.08.2023 r.

CTpyKTypa MHBECTULMOHHOro noprtdens

rocyfapCTBEHHbIE LieHHble 6yMaru PK;

Llenbro NHBECTULIMOHHOW AeATeNbHOCTU ABMSAETCS
obecrneyeHne COXpPaHHOCTUN aKTUBOB

N UX yBENUYEHUS, NoJAepXaHMe JOCTaTOYHOro
YPOBHS IMKBUAHOCTM aKTUBOB KoMnaHuy,
nony4yeHne MakCMMasibHO BbICOKUX OXO00B

NPM CTPOroM KOHTPOJIe Ha, pUCKaMMm.

06/IMraymMmn HaLuoHanbHbIX MHCTUTYTOB
PA3BUTUS;

BbICOKOHAAeXHble KOPNopaTUBHbIE
obnurauuu;

aKuuu, BXoAsLLIME B OCHOBHble (DOHA0BbIE

NHBeCTULMNOHHDbIE peLueHus npuHumalotca CoBeTom
NHOEKCbI;

Nno ynpaBJ/ieHUIO aKTUBaMM1 U NacCuBaMMm
Ha OCHOBAHUWM 3KCMNEPTHbIX 3aK/IFOYEHUN
(OUHAHCOBOIro NoApa3aeneHns u cnyxool

[,eno3nTbl B 6aHKax BTOPOro YPOBHS,
COOTBETCTBYIOLUX PENTUHIOBbIM

ynpaB/eHUS pUCKaMu. TPe6OBAHNSM:
MHBeCTULUMOHHAaA aedaTenbHOCTb KoMnaHuu

Croco6CTBYET HOPMUPOBAHMIO YCTONUYMBOM MHCTPYMEHTbI NCNaMCKOro GMHaHCUPOBaHUS;
(OUHaHCOBOM 6a3bl, HEOOXOAUMOWN ANS BbINOJIHEHUS

0043aTeNIbCTB nepen KnmeHTammn, nogaep>XxaHus LIeHHble 6yMarn MexXxxayHapoaHblX pUHAHCOBbIX
CTabunbHOCTN BU3HECA U peannsauun ctpaTermm opraHu3auum.

Ll0JTTOCPOYHOr0 pa3BUTUS.

duHaHcoBbIn oTAen KoMnaHum exxeMecsi4HO COCTaB/IAET N aHaNMN3UPYET OTYETbI 06 MHBECTULMAX, BKITHOYAS
NaHHble 0 6aNaHCOBOMN U PbIHOYHOW CTOMMOCTU (PUHAHCOBBLIX MHCTPYMEHTOB, UX AOXOAHOCTH, a TaKXe
o6bEéMax onepaunn. Npo3padvyHOCTb MHBECTULNI 0becredmBaeTCcs BeJeHNEM OTUYETOB, CO6N0AEHNEM
TpeboBaHUN PerynaTopa, a TakXXe perynsapHon oTYETHOCTbIO nepes COBETOM AUPEKTOPOB.

MonuTuka nepecMmaTpuBaeTcs He peXXe oaHoro pa3a B rog CoBeToM AMPEKTOpPOB.

‘6 “‘UHBecTULMOHHAS fesaTelbHOCTb KOMnaHuu BbICTPOEHaA
C MPUOPUTETOM COXPaHHOCTN aKTUBOB U 06eCreYeHUs
¢puHaHcoBou ycTtonymBocTn. Mbi npuHnmMaem
WHBECTULMOHHbIE PeLLIeHNs1 Ha OCHOBE MPUHLNIIOB
BO3BPaTHOCTH, JIMKBUAHOCTU U ANBEPCUDUKaLNN,
yAesisisi 0cob0e BHUMaHNe KOHTPOJIHO PUCKOB. Takou
rnoaxo  nosBosisieT KoMrnaHum cBOEBPEMEHHO
W B NMOJIHOM 06 bEME BbIMOJIHATb 06513aTe/IbCTBA MNepes
cTpaxoBaTesiIMuU U COXPaHSITb YCTONYNBOCTD
WHBECTULIMOHHOIO rMopTesis B pa3inyHbIX PbIHOYHbIX

MaTtkaH Auaa LLinanKbi3bl ycnoBuAX.” ”

HavyanbHWK (PUHAHCOBOIO
oTaena
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YCcTOM4YMBbIE MHBECTULIMA Nomad

NHBecTUUMOHHAaA gedaTenbHOCTb AO «CTpaxoBas B 2021 roay Ha KASE 6b1na cpopmMmupoBaHa
koMmnaHna «HOMA/ NHLWypaHCc» HanpaB/ieHa MHOPACTPYKTypa A1 IMCTUHIa U pasMeLLeHuns

Ha obecneyeHne PMHaAHCOBOW CTAOUIbHOCTWN, 3eN1eHbIX N colUmanbHbIX 06nraymmn, BbinyCKaemMblx
BbIMNOJIHEHUE 063aTeNbCTB nepen KIIMeHTaMu B LleN1IX PUHaHCMPOBaAHUSA YCTONYNBOIO Pa3BUTKA.
N noaaep>XkKy onrocpo4dHoro pocta. [puHumas bonee noapo6Has HGopmMaLusi o Bbinyckax ESG
MHBECTULMOHHbIEe pelleHusd, KomnaHuga obnuraunm Ha KASE focTyrnHa no CCblsKe:
npuaep>XxmBaeTcsa NPUHLUUMNOB HaJEXHOCTH, https://kase.kz/ru/investors/esg-data-
NpPoO3pavyHOCTN U OTBETCTBEHHOCTMW. platform/financing.

B cootBeTCcTBMMN C MHBECTULIMOHHON NONTUTUKOM

KomMnaHusa BHeapAeT NPakKTUKU OTBETCTBEHHOro 2 o)
UHBeCcTUpoBaHua ¢ yuyeTtoM ESG-dakTopoB, oTaaBas 4 /0
NPUOPUTET BNIOXKEHNSAM B 3eJIEHbIE U COoLMalbHble
obnuraymun. B paboTe akTUBHO y4yacTByeT CoBeT

No ynpaB/eHNIO akTuBaMm U naccusamun. AHanms
9MUTEHTOB NMPOBOAUTCA C MCNONIb30BaHNEM AaHHbIX
opuLMnanbHbIX NCTOYHNKOB, TakuX Kak caut KASE.

AoNA UHCTPYMeHTOB ESG
B noptdene LeHHbIX bymar
no urtoram 2024 roga

CTpykTypa niBecTuynoHHoro noptdens ¢ 2022 no 2024 rr.

LleHHble bymaru PEMO © Jenosutbl @ ESG

3% 1o, 2% 1%

‘ ‘ - 24%

7%

99%

90% 97%

2022 2023 2024

NHBecTUUMOHHaA gedaTenbHOCTb AO «CTpaxoBas koMmnaHmna «HOMAL NHWwypaHc» HanpaBJ/ieHa

Ha obecriedyeHne pUHaAHCOBOW CTabUIIbHOCTHN, BbINOJSIHEHUE 06513aTENbCTB Nepen KJIMeHTaMu 1 NoaaepXKy
AONrocpo4vHoro pocrta. [lpnHMMana MHBECTULIMOHHbIE pelleHnsd, KoMnaHua npuaep>xmBaeTcsa NpMHUMNOB
Ha4eXXHOCTU, NMPO3pavYHOCTU N OTBETCTBEHHOCTMW.

[Ns CHMKEHUs aKoNorn4eckmnx puckoB KomnaHnsi n03TanHoO CoKpawiaeT A0J110 PUHAHCOBbIX UHCTPYMEHTOB
3MUTEHTOB YrosibHon, HepTAHOWN U ra30BOMN OTpPacsiel, NNaHUpPYSa AOBECTU €€ A0 MUHUMAJIbHOIO YPOBHS
K 2040 ropny.

NHBECTULUN B HEDTb U ra3 OCYLLECTBIAOTCA UCKJTIOYUTENIbHO B o6nurauum 1 coctaBnstoT okono 10%
noptdens, Nnpu 3TOM UX A0S He npeBbiwana 20% B Te4eHUe nocsiefgHuX TPEX ner.

KoMnaHua paccMaTpmBaeT BO3MOXXHOCTb 3aKpernJieHUs 06s13aTeNnbCcTBa Mo OrpaHUYeHUIO 4,01 YroIbHbIX
n HedTerasoBbIX UHBECTUL NN YpOBHEM He 6onee 20% kK 2040 roay, TeM caMbIM MNOATBEPXKAAsa CBOIO
NPpUBEPXXEHHOCTb NPUHUUMNAM YCTONYNBOIo pa3BUTUA.
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Nomad

AHOEPPANTUHT

AHAaeppanTnHr B KomnaHum npeactaBnsieT cobon
KOMIJIeKC npoueayp No NpUHATUIO HA CTpaxoBaHUe
WK nepecTpaxoBaHue 3asiB/IEHHON0 06beKkTa
CTpaxoBaHUsA Ha OCHOBE OLIeHKW PUCKOB C Lienbto
onpeneneHna CTpaxoBoro NOKpPbITUA, YCIOBUN
CTpaxoBaHUA, YPOBHS (ppaHLLN3bl UITN NOKPbITUSA

M CTPaxoBOro Tapudga B npegenax, yctTaHOBJIEHHbIX
aKTyapuem.

OCHOBHOM LIefIbio aHaeppanTUHra siBAsieTcs oTéop
puckoB ana dpopmupoBaHus c6anaHCUpPOBaAHHOIO
U peHTabesibHOro cTpaxosoro noptdensa rno Buay
CTpaxoBaHUs U B LIe/IOM, MOCPeACTBOM NpuemMa

Ha CTpaxoBaHWe OOBbEKTOB OMnpeAeeHHOro poaa

N YKNOHEHUS1 OT NMpUemMa Ha CTpaxoBaHue apyrux
0ObEKTOB.

AHAeppauTUHI BKJIIOYaeT:

e aHa/IN3 PUCKOB, BKJIOYAs COOP N U3y4yeHune
MHPopMaLmm 06 06bEKTe CTpaxoBaHUs,
KnaccudukaLmo U cenekymnto pucKos,

e MPUHATUE PELLEHNSA O CTPaAXOBaHUN OTOOBPAHHbIX
PUCKOB UM OTKa3 B CTPaxXOBaHUU;

e ONpefeneHne agekBaTHOro CTpaxoBoro Tapuoa,
corsiacoBaHue CTpPaxoBOM CYMMbIl U pacyeT
CTPaxoBOW NpemMuy;

e ONpefenieHne yCnoBU CTPaxoBOro NMOKpbITUS,
pa3paboTKy MePONMPUATUIN MO CHUXKEHUIO
PUCKOB;

e KOHTPOJIb COCTOSIHUA 3aCTPaxoOBaHHOIo 0ObeEKTA
1 BbINOJIHEHUSA MEPONPUATUI MO CHUXXEHUIO
PUCKOB.

dyHKUUN aHAeppauTUHra peasin3yroTcs Yyepes
aHANTMTUYECKYHO, MPaKTUYECKYH, METOANYECKYIO

M KOHTPOJbHYO PYHKLUMK, BKKOYaS
MaeHTUPUKaumo ob6beKkTa CTpaxoBaHUS, OLEHKY
NpMeMneMOCTU PUCKOB, onpeaeneHne Tapudos,
pa3paboTKy U KOPPEKTUPOBKY CTPaX0OBbIX
NPOAYKTOB, NOArOTOBKY 3aK/IHOYEHUA U MOHUTOPWHI
COCTOSIHUSA OO BEKTOB CTPAXOBaAHUS.

CTpYyKTYypHOE noapasjesnieHue, ocyulecTaastollee
aHAeppanTuUHI, ocyllecTBNsAeT oTbop, aHanns3

n anBepcmndunKaumo puckoB aast opMmMpoBaHuns
cb6anaHCMpPOBAHHOIO N peHTaAabeNbHOro CTPaxoBOro
noptdens, pyKoBOACTBYSICb 3aKOHO4aTeTIbCTBOM,
BHYTPEHHUMWU AOKYMeHTaMmn KomMmnaHuu

N TpeboBaHMAMU CUCTEMbI MEHEAXKMEHTA KayecTBa.

NMonutuka no aHaeppanTUHry
N°U-30, yTBepxaeHa [lpoTtokosiomMm N258
CoBeTa gupekTopoB oT 14.12.2023 r.

UHCTPYKLUUSA NO aHAepPauTUHTY
UMYLL,eCTBEHHbIX BUAOB CTPaXxoBaHUS
N° U-35, yTBep)xaeHa [MpoTtokosom N258
CoBeTa gupekTopoB oT 14.12.2023 r.

AHpeppaiTUHr B KoMnaHnM ocHOBbIBaeTCS Ha NMPUHLMNAX 06 bEKTUBHOCTU, BCECTOPOHHOCTU, KPEaTUBHOCTMY,
HENPEpPbIBHOCTU, MPEEMCTBEHHOCTU, HAaLLENEHHOCTM Ha KOHEYHbIN pe3ynbTaT, C/TIy4anHOCTU YLLLEPDOA, OL|EHKM
BO3MOXXHOIO yLep6a, 0HO3HAYHOCTK onpeaeneHns yuepba n He3aBUCMMOCTU pacnpefesieHns CTPaxoBbIX

DUCKOB.

CuctemMa aHAeppanuTUHrra BKJ/IIOYaeT:

e NEepBUYHbINA (TUNOBON) aHAEPPaAUTUHT, OCYLLLECTBISIEMbIN AMpPeKTOopaMu GunmanoB n cneunanncTtamm

No npopaa)<am,

o crneuuanu3svupoBaHHbIi (MHAMBUAYAJIbHbINA) aHAepPPauTUHT, MPOBOANUMbIA PAabOTHUKAMUN, OTBETCTBEHHbIMMU

3a aHAEepPPaNTUHI NO HECTAHAAPTHbLIM PUCKAM.
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AHOEPPANTUHT [

AHOeppanTUHroBasa gedATe/IbHOCTb ABIAeTCA AO «CK «HOMA/ NHwypaHCc» ocyliecTBndaeT
KHOYEBbIM 3/1EMEHTOM 6U3HEC-Moaenun aHOeppanTUHI N0 OCHOBHbIM BUAAM CTpaxoBaHMS,
AO «CK «<HOMA/l NHwypaHc» 1 obecneynBaeT BKJIFOUaA cTpaxoBaHMe MMYLLLECTBA,

HagEeXHOCTb, YCTOMUYMBOCTb OTBETCTBEHHOCTU, FPY30B U TPAHCMOPTHbIX CPeAcTB
n cb6anaHCMpPOBaAHHOCTb CTPAaxoBOro nopTdens. (KACKO).

AHOeppanTUHroBble peLleHUa NpMHUMaroTCA
AHpeppauTUHroBbiM coBeToM KomnaHum.
Ba)>kHbIM HanpaBJieHUeM pa3BUTUA ABJIAETCA
ycuneHune ponn ESG-¢pakTopoB B OLlEHKE PUCKOB:
KomMnaHua niaHupyeT BCTpoutb ESG-Kputepum

B TUNOBbIE aHAEepPpPaNnTUHIoOBbIe NPorpamMmbil,

4YTO NO3BOJIUT 60ON1ee CUCTEMHO Y4UTbIBATb
3KONormyeckue u coumnanbHble acnekTbl Ha aTane
3aKJIF0UYEeHNA OOroBOPOB M MOBbLICUT Ka4yeCcTBO
yrpaBJieHUa YCTOUUYNBbIMUN PUCKAMM.

o CTpaxoBaHue rpy3oB 1 TPAHCMOPTHbIX CPeACTB
cocTtaBnsieT okosno 20—-30% nopTtdens.

e 30—40% nopTdens 3aHMMarOT MPOMBbILLJIEHHbIE
06BbEKTDI.

e B cTpyKTYpe A06POBOSILHOM OTBETCTBEHHOCTH
3HaYUMYIO 0,010 3aHUMAET cTpaxoBaHue
OTBETCTBEHHOCTHU NO obsizaTenbcTBaMm nepes,
rocyfapcTBoOM VM TPETbUMU NIUL,AMMU, A TaKXKe
CTpaxoBaHWe UCMOJIHEHUSI KOHTPAKTOB, XXWUNbIX
N coLuManbHbIX 06 bEKTOB.

OcHoBHOM NMpuHUMN KoMnaHMn — Tu,aTeNnbHasi OLeHKa PUCKOB 1 MIHAUBUAYANbHbIN NOAXOA, K KAXXA0MY
KJINEHTY, YTO NO3BOJISIET NPUHNUMATb B3BELLUEHHbIE PELUEHUS N MOAAEPXKMNBATb BbICOKUN YPOBEHb
(ODMHAHCOBOW YCTONYNBOCTM.

OTAenbHbIM HarnpaBJIEHNEM OCTaeTcs CTpPpaxXxoBaHUe KOTeJiIbHbIX U APYyroro eCcrioMorateJsibHoro
OGOPYAOBGHMFI, BXoAALwero B CoCtaB UMyLLECTBEHHDbIX KOMITJ1IEKCOB MNMPOMbILLUJIEHHDbIX I'IpG,EI,I'IpI/IFITVIVI. Takue
06BbEKTbI TaKXKe dHAJIM3NPYHKOTCA C y‘-IéTOM NMnoTeHUunalJibHbIX PUCKOB U OCOOEHHOCTEN QKCrJjiyatauunu.

B Taknx cny4dasax AO «CK «<HOMA/ UHLwypaHCc» noaxoAuUT K aHAeppanTUHIy ¢ 0CO60M TWaTeIbHOCTbIO,
yCTaHaB/INBAsA XXECTKME OrpaHUYeHUa n TMMUTbI (Hanpumep, He 6onee 10% No oTAeNbHbIM HaNpaB/IEHUAM)
M BHUMATESIbHO OLeHMUBasA PUCKU, CBSI3aHHbIe C 0OPYLLUEHNSIMU, SKONTOTMYECKUM BO3AENCTBUEM

NN OTBETCTBEHHOCTbLIO Nepen TPeTbUMU N aMM.

KoMnaHusi cTporo co6niofaeT yCTaHOBJIEHHbIE JIMMUTbI OTBETCTBEHHOCTHU U TWATENbHO NOAXOANT
K OLLeHKe PUCKOB, OCOGEHHO B CEKTOPAX, CBA3aHHbIX C 9HEPreTUKon 1 Aobblyen NoNe3HbIX UCKOMaeMblX.

AHpeppanTUHroBas NOJIMTUKA NMPeayCMaTPMBAET MOCTENEHHOE ABUXKEHNE K CHMXEHUIO 4,0/ PUCKOB,
CBAI3aHHbIX C YroJibHbIM CEKTOPOM. Yrosb KaK CbIpb€é B CTPaxoBOM NopTdese y)Ke OTCYyTCTBYeT.

[1pn aTOM KOMMnaHus npoao/mKaeT 06Cny>XKmBaHme KIIMEHTOB rOpHO400ObIBaOLLLEN OTPACIU, MOCKOJbKY
3TO MOXXET BKJ1H0YaTb CTpaxoBaHMe He CaMUX YroJibHbIX aKTUBOB, a, Harnpumep, TEXHUKU, UMYLLLECTBA
NN OTBETCTBEHHOCTM 3a MPUYMHEHME BPpeia OKPY)XKatOLEN cpeae.
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Nomad

AO «CK «HOMA/L NHLWwypaHC» nMeeT cuctemy
yrpaBJiIeHUA puckaMu, Kotopasa ABNAeTCA YacTbio
KOpNopaTUBHOIO yrnpaBieHusa. 3Ta cuctemMa
noMoraeT KoMnaHuUu octaBaTbCA YCTOUYNBOMW,
HaZeXXHOW U 3almLaTb MHTepechbl akLMOHEepPOB,
KJIMEHTOB U MapTHEPOB.

Cuctema paboTaeT Ha OCHOBE:

e [MlonuTUKKM No ynpaeneHuto puckamu N2UN-22
(yTBepxaeHa NpoTokonom N212 CoBeTa
[npekTopoB oT 27.03.2025);

e MonUTNKKM ynpaBneHust onepaLuoHHbIMMU
U conyTCTBYIOWUMU puckamu N°-92
(yrBepxaeHa NpoTtokonom N28 CoBeTa
[npekTopoB oT 20.02.2025);

 MonoXxeHust o cny>x6e nNo ynpaesieHNI0O pUCKamMu

NeMM-22 (yreep)xaeHo NMpoToKoom
Ne12 CoeTa [AnpekTopoB oT 27.03.2025).

3a peanunsaunto GYHKLUKUN No yripaBieHUO pUCKamMmu
oTBeYyaeT Cny)x6a no ynpaBfeHNUIO pUCKamMm —
CaMOCTOATE/IbHOE CTPYKTYPHOE noapa3aeneHue
KoMnaHuu, nogumnHsiow,eecs HenocpeaCcTBeHHO
CoBeTy AUPEKTOPOB.

OcHoOBHasA UeNnb

OcHOBHas Lenb CUCTEMBbI yrnpaBsJieHnd puCckKkamMu
3aKJ/1TiO4aeTCAd B CBOEBPEMEHHOM BbIABJIEHUN

N MUHUMWU3aLUUUN PUCKOB, obecneyeHune
CTabUNbHOCTU KoMnaHnu, MakCcUMaJibHOro
KOHTPOJ14 PUCKOB U yJlydlLEHNA METOAOB KOHTPOJIA
N MOHUTOPWHIA PUCKOB.

KniouyeBble 3agaun

KnoueBble 3afayu BKJ1HOYaAOT:

e BHeJlpeHMe N coBepLUeHCTBOBaHME NMPUHLUMNOB
ynpaBJ1IeHUA pUCKaMu;

e 3(p(pekTMBHAA oLeHKa (MaeHTUhUKaLMS
1 U3MEPEHMNE) YPOBHS PUCKOB, MPUHNUMAEMBbIX
KomMnaHueu;

e KOHTPOJIb U MOHUTOPUHI PUCKOB,
COMYTCTBYHOLLMX NPOBEAEHNIO CTPAXOBbIX
onepauyuy;

e MHOOpMUpPOBaHUe [NpaBneHnsa n Coseta
OVNPEKTOPOB 06 YPOBHE MPUHATbLIX KoMMaHnen
PUCKOB U Ka4yeCcTBe aKTUBOB;

e OpraHusayuga MeponpuaTnn No oNnTuMU3aLunn
YPOBHSA NMPUHATbLIX U NPUHUMaeMbiX KoMmnaHneu
PUCKOB, YNyYLLEHNIO KayecTBa aKTUBOB.

CuncTteMa yrnpaBneHmMa pUCcKaMm

[Mpouecc ynpaBneHUsa pucKkamu BKJIOYaeT
cheayiouiue aTanbil:

-l OnpepeneHue pUCKoB

e OLlEHKa pUCKOoObpasyoLlwmx GakToOpoB N pUCKa
(cucTtemaTmMyeckoe n NOCTOSAHHOE
oTCNeXnBaHue, aHaIn3 BO3MOXXHbIX MPUYKNH
yObITKOB, UX BEPOSAITHOCTU U pa3Mepa);

o KnaccudukaLusa pUCKOB Mo pesynbTaTam
aHanusa cneyndukmn, bakTopoB BOZHUKHOBEHUSA
1 JaHHbIX KapTbl PUCKOB.

2 N3mepeHue puckKoB

e IamepeHune pncKoB, NepuoanyHoOCTb
npoBeAeHNs KOTOPOro ycTaHaBMBaeTCs
CoBeTOM ANPEKTOPOB B 3aBUCUMOCTMU
OT 3HAYMMOCTMU PUCKA, HO He pexke ABYX pa3
B roj;

3 [MpoBeaeHue perynsipHbIX CTpecc-

‘ TEeCTOB U aHaJIU3 PUCKOB

4 Bbi6op 1 npuMmeHeHne metoaa
‘ yripaBJ/ieHUs1 pPUCKaMMm

5 KoppeKkTupoBaHue CUCTEMbI
‘ yrnpaB/ieHUA pUCKamMu

KoMnaHunA He peXxe ogHOro pasa B Tpu roga
NnpoBOAUT aHaNN3 3PPEeKTUBHOCTU CTPAXOBbIX
NPOAYKTOB NO JOOPOBOJIbHbIM K/laccam
CTpaxoBaHUsI, OPUEHTUPOBAHHbIM

Ha PU3NYECKNX Nnd,



CuncTteMa yrnpaBneHmMa pUCcKaMm

Cuctema ynpanenms puckamm AO «CK «HOMA/ UHwypaHc» pyHKUMOHUPYET HAa OCHOBaHUM MoANTUKMK

no ynpaeneHuto puckamu N2 U-22, yteepxageHHou NpoTokosioMm N212 CoeTa ampekTopoB oT 27.03.2025 .
JIOKYMEHT onpepenseT NoHATUE N BUAbl PUCKA, yCTaHaBNMBaET Lenin U 3a4a4Yn CUCTEMbI ynpaBJieHUs
puckamu B KomnaHuu, onpepensieT CTPYKTYpYy ynpaBneHuUsa puckamm, @opMmpyeT MeTo0/10rm4eckyto 6asy
NaeHTnPnKaLnm, oLEeHKN, MOHUTOPUHIa U KOHTPOJIA 3a pUCKaMUn, MHCTPYMEHTbI yrpaB/IeEHUSA pUCKaMU, a
Tak>Xe OTBETCTBEHHOCTb U PYHKLIMOHaNbHble 0693aHHOCTU Y4aCTHUKOB CUCTEMBbI YrpaBIEHUSA PUCKAMM.
[TonnTUKa TakxXe 3akpennseT TpedboBaHUs K CO6/1H04EHUI0 HOPM NpodeccuoHanbHOW 3TUKU, BHYTPEHHUX
OOKYMEHTOB

N HagsiexXkallen npakTMKn KopnopaTtMBHOIo ynpaBseHuUs, BK1KoYaa pa3BUTUE PUCK-KYJIbTYPbl B KOMMaHUM.

KnioueBble PUCKU AeATeJIbHOCTU

1. Pucku, cBA3aHHbIEe C OCYLL,eCTBJ/IEHUEM CTPAXOBOU AeATeJ/IbHOCTH

— PUCK aHAeppauThHra — PUCK HenpaBubHOM (OLLIMOGOYHOWN) OLEHKM NPUHNUMAEMBbIX Ha CTPaxoBaHUe
PUCKOB;

— PUCK CTPaxoBbiX pe3epBoB — PUCK GOPMMPOBaAHNSA HEAOCTATOUYHbIX (HeaJleKBaTHbIX) CTPAXOBbIX
pPe3epBOB;

— PUCK CTPaxoBbIX BbIMJIaT — PUCK, CBA3aHHbIN C HEMpaBUJIbHbIM, HECBOEBPEMEHHbIM OCYLLLECTB/IEHNEM
CTPaxoBbIX BbIMNIAT;

— KaTacTpoduyecKuii pUCK — PUCK TOro, YTO OHO COObITUE 3HAUYMUTENIbHOIO pa3Mepa NpuBeaeT

K CTPaxoOBbIM BblIM1aTaM, BbllLe 0ObIYHOrO;

— PUCK NMepecTpaxoBaHUsa — PUCK HEJOCTAaTOYHOIro NepecTpPaxoBOYHOro NOKPbITUSA UM HECMOCOHBHOCTH
nepecTpaxoBLMKa OCYLLECTBUTb BbIMIaTy NO AOrOBOPY NEPECTPaxoBaHUS.

2. NlHBEeCTULMOHHbIE PUCKU

MHBECTULUMOHHbIE PUCKN — PUCKU, BOSHUKAIOLLKE B NMpoLecce nepecTtpaxoBaHUs U UHBECTULMOHHOW
neatenbHocTM KoMmnaHmn. K MHBECTULMOHHBLIM PUCKaM OTHOCATCS:

— PbIHOYHbIN PUCK — BEPOATHOCTb PacxoioB (YObITKOB), CBA3aHHbIX C HEGAroNPUATHbIMU ABMXEHUAMMU
(bMHaAHCOBbIX PbIHKOB, BCNeACTBUE NBMEHEHUS PbIHOYHON CTOMMOCTU HUHAHCOBbLIX MHCTPYMEHTOB,
NMNPOLEHTHbLIX CTAaBOK, KypCOB MHOCTPAHHDbIX BaJ1IOT, CTOUMOCTWN ApalroueHHbIX METaJ1J10B.

PbIHOYHbIE PUCKU BKJ1IO4AIOT B Ce61:

* BaJIIOTHbIN PUCK — PUCK BO3HUKHOBEHUSA pacxooB (YyObITKOB) BCNeACcTBUE HEHGNAronpmuATHONO
N3MEHEHUA KYPCOB MHOCTPAHHbIX BaOT;

* LLeHOBOW PUCK — PUCK BO3HUKHOBEHUSA pacxooB (YObITKOB) BC/IeACTBME HEOMAronpUATHOrO
N3MEHEHUSA PbIHOYHbIX LleH PUHAHCOBbIX UHCTPYMEHTOB U NPOU3BOAHbIX (PUHAHCOBbLIX MHCTPYMEHTOB
noJ BJIMAHUEM PbIHOYHbIX (PAKTOPOB;

* NPOLLEHTHbIN PUCK — PUCK BO3HUKHOBEHUS GUHAHCOBbIX pacxoaoB (YObITKOB) BCNeACTBUE
HebnarornpuATHOro N3MEHEHMN NPOLIEHTHbIX CTaBOK MO aKkTUMBaM, naccneam KomnaHuy;

— KpeauUTHbIA PUCK — PUCK BO3HUKHOBEHUS pacxonoB (YObITKOB) BC/ieACTBME HECOCTOSTENIbHOCTY
0e6NTOPOB, UBMEHEHUA KPEeAUTHbIX PEUTUHIOB SMUTEHTOB 06/1UraLnin, UMEOLLNXCS B UHBECTULIMOHHOM
noptdene KomnaHuu;

— PUCK NIUKBUAHOCTU — PUCK, CBSA3aHHbIN C HEBO3MOXHOCTbIO ObICTPON peannsaymm akTuBoB KomMmnaHmum
N5 noralleHnsi CBonx o6s3aTesnbCTB.

3. OnepaumoOHHbIN PUCK

OnepaLmnoHHbIN PUCK — PUCK BO3HUKHOBEHUS YObITKOB BCIEACTBME HEAOCTAaTKOB (OWMO0K) B X0/
OCYLLIECTB/IEHUSA BHYTPEHHMX NPOLIECCOB, AOMYLLLEHHbIX CO CTOPOHbI PYKOBOASALLMX U APYrMX PAaBOTHUKOB,
HeHaa/1exallero PyHKLUMOHUPOBaHUA MHDOPMALIMOHHbIX CUCTEM (TEXHOJOMMIN), a TaKXXe BCeaCcTBue
BHELLHNX COObITUN.
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CuncTteMa yrnpaBneHmMa pUCcKaMm

4. KomnnaeHc-pUckK

— KOMIJTaeHC-PUCK — PUCK BO3HMKHOBEHUS pacxooB (YObITKOB) UM NPUMEHEHNSA MEP YNOJIHOMOYEHHOTI O
opraHa unuv notepu penytauum n (Mnu) KOHPINKTa UHTEPECOB BCNeACTBME HecobntoaeHnsa KomnaHmen

M ero paboTHMUKaMm TpeboBaHMIN 3aKoHoaaTenbcTBa Pecnyb6nnku KasaxctaH o CTpaxoBaHMM U CTPaxoBOM
0eATeNbHOCTU, 06 0653aTeNIbHOM CTpaxoBaHUK, 06 aKLIMOHEPHbIX 0OLLECTBaX, O PbIHKE LIeHHbIX byMmar,

O NPOTUBOAENCTBMN Nnerannsauum (0OTMbIBaHUIO) AOXOA0B, MONIYYEHHbIX MPECTYMNHbIM NYTEM,

M pMHaAHCUPOBaAHUIO TeppopuaMa u (UKn) BHYTPEHHMUX AOKYMEHTOB OpraHusauum, n (Mnu) 3akoHoaaTeNnbCcTBa
MHOCTPaHHbIX rOCYAapCTB, OKa3bIlBaOLLEro BNUSAHUE Ha AeATeNbHOCTb KoMnaHuw.

5. CTpaTermyeckum puck

— cTpaTerM4yeckuim puck — pMck BO3HMKHOBEHUS YObITKOB BC/IeACTBUE HEBEPHbIX YNpaB/IeHYECKUX PELLEHUNA,
HeHaa/1eXalllen peanusaumm NPUHATBIX yNpaB/ieHYecKnx pelueHni n (unn) HecnocobHocTn KomnaHunm
afanTMpoBaTbCA K UBMEHEHUAM BU3Hec-cpeapbl.

6. ConyTCcTBYIOLLUE PUCKM

— ayAUTOPCKUMN PUCK — CYOBEKTUBHO onpeaensemMas ayanTopomM BEPOSATHOCTb MPU3HaAHUA Mo UToram
ayaUTOPCKOMN NPOBEPKN, YTO GUHAHCOBAs OTYETHOCTb JIN6O MOXET CoAlep)XaTb HE BbIABJIEHHbIE
CYLLLECTBEHHbIE UCKAXXEHUSI NoCcNe NOATBEPXKAEHNA ee AOCTOBEPHOCTHN, TMO6O COAEPIKUT CYLLLECTBEHHbIE
MCKa)XeHud, Korga Ha caMoMm fiefie TakuxX UCKaXKeHUU HeT;

— PUCK rpynrnbl — PUCK HEraTUBHOIO BAUAHUSA Ha pernyTauuto, MapKeTUHr n puHaHcoBoe cocTossHMe KomnaHum
B pe3y/ibTaTe yxyalweHna GUHaHCOBOIro COCTOSAHUA OpraHmn3aLmn TOW e rpynnbl, B COCTaB KOTOPOW BXOAUT
KoMnaHus;

— CUCTEMHbIW PUCK — PUCK, CBA3aHHbIN C HaHeCeHMeM pacxoaoB (YobITKOB) KoMnaHuu B pesysibTate
NPUHYAMTENBHOM NMMKBUAALUMK APYron cTpaxoBor (NepecTpaxoBOYHOWN) opraHusauuy;

— PUCK MOLLUEHHUYECTBa — PUCK, CBAA3aHHbIN C BO3MOXHOCTbIO BO3HUKHOBEHUS pacxooB (YObITKOB)

B pe3ysibTaTe MOLUEHHNYECKNX OENCTBUNA PAOOTHUKOB U TPETbUX UL,

— penyTaLuoOHHbIW PUCK — PUCK BO3HMKHOBEHMUSA pacxonoB (YObITKOB) BCeACTBME HEraTUBHOIO
OOLLECTBEHHOIO MHEHUA UNIN CHUXXEHUA aoBepus K KomnaHuy;

— CTPAHOBOW PUCK — PUCK BO3HUKHOBEHUSA pacxo0B (YObITKOB) BCNeACTBUE HEMTAaTEXXECMTOCOOHOCTY

NN HeXXeJlaHUA MHOCTPAHHOIoO rocygapcTea Unn pesnpeHTa MHOCTPaHHOIo rocygapcrea oTBevyaTb MO CBOUM
0b65a3aTeNnbCTBaM.

PernameHTupyowe AOKYMEHTbI B 06/1aCTHU ynpaB/ieHUs1 pucKaMu rnepecmMaTpuBaloTcs

npyu He06XoA4MMOCTH, UTOObI 06EeCNeYnTb COOTBETCTBME LieSIAM, MacluTabam 1 CJI0OXKHOCTU AeATENbHOCTHU
KomMnaHuy, a TakXXe yunTbiBaTb NepenoByo NPakTUKY PUCK-MeHedXXMeHTa, HaKOMJIEHHbIN OMNbIT, HOBbIE
PErynaTopHble TpeboBaHUS, MEXAYHAPOAHbIN ONbIT U cTaHAapTbl. Kaxkabin paboTHUK KomMnaHum

B TOW WUJIN NHOWN CTEMNEHN ABNISAETCA OTBETCTBEHHbLIM 3a yrpaB/ieHne puckamMu Ha CBOEM (PYHKLIMOHANIbHOM
YPOBHE, YTO CrOCOH6CTBYET (POPMUPOBAHUIO 3PESTON PUCK-KYSTbTYPbl U NOBbILWEHUIO YCTONYNBOCTH
KoMMnaHuu.
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CuncTeMa ynpaBieHNda pUCKaM [

B KoMnaHuu gencTeyeT KOMIMJIEKCHAsA CMCTEMA yrpaBJ/IEHUS pUCKaMu, HanpaB/ieHHAA Ha CBOEBPEMEHHOE
BblSiIBNIEHNE, OLLEHKY U MUHMMU3aLNIO PaKTOPOB, CNOCOOHbIX NOBMANATbL HA PUHAHCOBYHO YCTOMYNBOCTD,
BbIMOJSIHEHME 06A3aTENbCTB N AOCTUXXEHMNE CTPATErMUYECKUX LiEeNEeN.

PuUCK-MeHe)XMEHT OXBaTbIBAET BCE KJIHOYEBbIE HAMpaB/IEHUSA AeATENIbHOCTU — CTPaxoBble, MHBECTULMOHHDIE,
OrnepaLMOoHHbIe, CTpaTErMYEeCcKne N KOMMNIaeHCc-pUCKM.

[1na BM3yanusauum n aHanm3a COBOKYMHOCTM PUCKOB UCMOb3YeTCA KapTa PUCKOB, OTPpaXkaroLlas

X BEPOATHOCTb U CTerneHb BAUSAHUA HA AeATeNbHOCTb.

Ka)Xabln PUCK OLLEHUBAETCA NO YCTAHOBJIEHHbIM NOKa3aTeNnsAM 1 NoJslyd4aeT PENTUHT, HA OCHOBAHUM KOTOPOIO
onpeaensieTca 30Ha NPUOPUTETHOCTU

XXentaa 30Ha

YMepEeHHbIN pUCK, TPEOYIOLLIUIA
KOHTPOJS N MepPNoaNYecKoro
MOHUTOPUHTra.

3eneHas 30Ha

HW3Kn ypoBeHb puUcka, HaxoaAawunmnucs
B Npeaenax gonycTuMbIX TMMUTOB.

KpacHasa 30Ha

BbiCcOKNIA ypoBEHb pUCKa, TpebyroLlnii
HeMeOJ1IeHHOro pearmpoBaHus

n poknaga CoBeTy ANPEKTOPOB.

OpaH)xeBasi 30Ha

[TOBbILLIEHHbIN PUCK, TPEBYHOLL NI
KOPPEKTUPYIOLWMX MEP U BHUMAHUS
CO CTOPOHbI PYKOBO/ACTBA.

KapTa puckoB (popMUpyeTcsl U 0OHOBNISAETCA Ha PerynsipHon OCHOBE B X04e MOHUTOPUHIa 1 aHannsa
KtoYeBbIX NOKa3aTesien.

Pe3ynbTaTbl OLEHKU BKIKOYAKOTCA B YNpaBNeHYECKYH U NYB/IMYHYIO OTYETHOCTD, @ TaKXXe UCMNOJ1b3YHOTCS
0N COBepLUeHCTBOBaAHNA CUCTEMbI BHYTPEHHEro KOHTPOIA M NoBbIWeHNA ycTondnesoctu KommnaHum

K BHELLULHUM U BHYTPEHHUM Bbl30BaM.

B KomnaHuu gencTByOT Tpy NuHUM 3awutbl CYP :

[lepBasa nuHuaA

-l OnepauMoHHble NoapasfeneHuns, oOcyLLecTBASAOLWME YyNpaBleHne puckamMm B paMKax CBOEMN
neATeIbHOCTU.

BTopasa nuHus

2 Cny>k6a no ynpaBneHNIO PUCKaMN U KOMIMJTaeHC-KOHTPO/b, O6ecrne4YmBatome MOHUTOPUHT
M METOZ0/IOrMYECKOE COMPOBOXEHME.

TpeTba NUHUSA

; Cny>x6a BHYTPEHHEro ayauTa, NpoBoAsALLas He3aBUCUMYIO OLeHKY addekTnBHocTn CYP
N BHYTPEHHErO KOHTPOSIS.
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Nomad Mepbl peal MPOBaHNMA Ha KJITHOHEBDbIE PUNCKW

1. KatacTpoduuyeckmne (TexHOreHHble

KomMnaHusa ynpaBnsieT KatacTpodpuyeckumm

U NPUPOAHDbIE) PUCKM pUCKaMM 3a CYET:

e MPOBEIEHUS OCTOPOXHOW (KOHCEPBATUBHOWN)
aHAepPpPanTUHIroBOW NOJIMTUKN B OTHOLLEHUM
OOBbEKTOB, HAXOAALWMXCA B 30HAX
NoBbILLEHHOU CEUCMUYHOCTMU;

e 3aKJIHOYEHUSA 0ONUTraTOPHbIX
N PaKynbTaTUBHbIX JOrOBOPOB
nepecTpaxoBaHusi, BKJtoYas
KaTacTpodunyeckoe rnokpbiTmne, C BeayLwmmm
MeXAyHapOAHbIMU NepecTpaxoBLLMKAMU;

e OLEHKM MaKCUMaJsibHO BO3MOXXHOr0o yYbbITKa
(PML) nyTém mMoaenupoBaHus
CTpecc-CLeHapues,;

e PErynsipHOM OLIEHKM CNOCOBHOCTN nopTdens
BblEepXXUBaTb KaTacTpopunyeckmne cobbiTus.

75% Tepputopun KasaxcrtaHa nogBep>XeHo PUCKY
CTUXUUHDbIX 6eACTBUN - OT 3eMJIETPACEHUN

00 HaBOAHEHUIN N NEeCHbIX MOXapoB.

Mo odpuymanbHbIM gaHHbIM B 2024 roay yuiep6b
oT YC cocTtaBun 460 mnpa. TeHre. HecMmoTpa Ha aTo,
3acTpaxoBaHo Bcero 3,2% Xunoro goHaa.
AHanuns ctpaxoBoro rnoptdensa KomnaHuu

no knaccam «CTpaxoBaHue nMmylLecTBay,
«CTpaxoBaHe 06bEKTOB CTPOUTENIbCTBA»

n «CTpaxoBaHue ABMXUMOIro UMyLLecTBa»
NnokKasblBaeT 3Ha4YUTesIbHYHO COBOKYMHOCTb PUCKa
B CeEMCMOONAacHbIX 30Hax, YTO NMoBblLlaeT
BEPOATHOCTb KPYMNHbIX YObITKOB B C/ly4ae
3eMeTpAcCeHuUs.

C 2026 ropga B KasaxcTaHe njaHnpyeTcs BBeieHNe 06s13aTe/IbHOro CTPaxoBaHUSA XXUJMbSl OT CTUXUWHbIX
6eacTBUN, YTO B NepPCrekTnBe NOJSIHOCTbIO NEPECTPYKTYPUPYET NMPoL,ecC CTPaxoBaHMUS UTPOKOB PbliHKA
yepes BBeZleHMe rocyaapcTBeHHOro onepartopa v np.

T r— NononHUTENbHBbIM (aKTOPOM pUcKa CTasno
' BHepeHue ctaHgapta MCOO 17, yto TpebyeT
Ha gesTenbHocTb AO «CK «HOMA/JL MHwypaHc» NepecTponKM NPOLLECCOB y4YETA CTPAxoBbIX

CYLLLECTBEHHOE BNSIHME OKA3bIBAIOT M3MEHEHNS 06a3aTeNbCTB, NapannesibHoro BeAeHUs OTYETHOCTH
B 3aKoHogaTenbcTBe Pecny6mkn KasaxcTa, no MC®O 4 Ha nepexoAHOM aTane 1 NpMMeHeHNs

perynmpyoLLLEeM OTPacsib OBLLEro CTPaxoBaHMS. PETPOCNEKTNBHBIX METOAOB OLIEHKN.
B 2024-2025 rogax KoMnaHUA CTOJIKHYJ1acb

C CYLLLeCTBEHHbIMU KOPPEKTUPOBKaMM

B 06s13aTeNIbHOM CTpaxoBaHUM

rpa)x aHCKO-NpaBoBON OTBETCTBEHHOCTHU
BNlaZienbl,eB TpaHCNOPTHbIX cpeacTB (OMO BTC),
ABnAaloLWEemMcs coymanbHO 3HaYMMbIM U MAacCOBbIM
BMOM CTpaxoBaHUA.

Ona MUHMMU3aLUKU NPpaBOBbIX PUCKOB
KomMmnaHus:

e aKTUBHO Y4aCTBYET B 0OCY)XXAEHUU
3aKOHOMNpPoeKToB Ha niowaakax APK, ACK
n HaumoHanbHOW NanaTbl
npegnpuHuMaTenen «KATaMeKkeHy,

e NPOBOAUT NOCTOAHHbIN MOHUTOPUHT
NW3MeHeHUN 3aKoHoAaTeNbCTBa
N peryanpyroLmx HopMaTmMBOB,;

e CBOEBPEMEHHO aaanTUpPyeT BHYTPEHHUE
npoueaypbl, Tapu@HYO NOSUTUKY U NpaBua
aHaeppanTUHra noj HoBble TPeboBaHUS;

e yyacTByeT B paboTe ®OHa rapaHTUPOBaAHUSA
cTpaxoBbiX BbinsiaT u CoBeTa
npencrtasutenen CtpaxoBoro oMbyacMeHa,
YTO CMOCOBCTBYET 3alUNTE UHTEPECOB
CTpaxoBaTeJien 1 NOBbILLIEHUIO
NPO3pavyHOCTU AeATENIbHOCTMW.

KniouyeBble U3MeHeHUs1 BKJTIOYAIOT:

e CHW)XEHMe TapndoB No psiay PErMoHOB,

e BKJIHOYAA . AnNMaThbl;

e YMEHbLUEHNE KOIPDULNEHTOB A1 BPEMEHHO
Bbe3)XatoLWwmnx aBToMmobunen B 2 pasa;

e 3arnyck mMexaHunama EBponpoTokona
ons yperynupoBanusa Tl 6e3 yyacTtus
AOPOXXHOWU nosinuunu,

e PA3BUTUE NHCTUTYTA AOCYAEOHOro
yperynmpoBaHusi Yepes CTPaxoBOro
oMby CcMeHa.
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KoMMMaeHCc N NPOTUBOOENCTBME [
neranmsaunmm goxonos, Moy4YeHHbIX
HE3aKOHHbIM NYyTEM

OueHka 9P PEKTUBHOCTU BHYTPEHHEIO KOHTPOJIS

B uenax NMNo/dT, B cooTBETCTBUU C TpeboBaHUAMMU
3aKoHoaaTenbcTBa Pecnybnmku KasaxcraH,
ocyllecTBnsieTca Cny)x6ou BHYTPEeHHEro ayauta

B AO «CK «Homapg NHWypaHc» BHeapeHa

M PYHKLMOHMNPYET cuCTEMa NPOTUBOLEUCTBUSA
neranusauyumn (OTMbIBaHUIO) [OXOL0B

n puHaHcupoBaHuio Teppopusma (MO4A/PT),

ABNAOLLAACS YaCTbO CUCTEMbI BHYTPEHHErO
KOHTPOMSA U KOPNOpaTUBHOIO yrnpaBieHUs
KomnaHuu. Cucrtema NO4/PT HanpaBneHa

Ha NpeaoTBpaLlleHne BoBredyeHnsa KomnaHumu,

ee pabOTHUKOB U KJIMEHTOB B NPOLIECCD
nerannsayum (OTMbIBaHUSA) A0X0O0B

M PUHAHCUPOBAHUA TEPPOPU3MA,

a TaK)xe Ha obecneyeHue cobnoaeHnUsa TpeboBaHNN
3aKoHopaTenbcTBa Pecnybnuku KasaxcTaH.

B KoMnaHuu yTBepXaeHbl pelieHneM CoBeTa

ANpeKTopoB 1 npumeHstoTcs MonoxxeHne o cnyxoée

komnnaeHc n NOA/dT AO «CK «<Homapg, NHwypaHC»
(Mpotokon N202 ot 12.01.2023 r.) u MNpaBuna
BHYTPEHHEro KOHTPOSA Mo NPOTUBOAENCTBUIO
neranu3auum (OTMbIBaHUIO) [OXOA0B, MNOJTYYEHHbIX
NPecTynHbIM NyTemMm u pMHAHCMPOBaAHUIO
Teppopu3ma (Mpotokon N223 ot 5.06.2025 r.),
HanpaBieHHble Ha GOpMNPOBaHME N NOAAEPXKAHME
adpPpekTnBHOM cuctemnl MO/ PT.

OCHOBHOM Le/1Ibl0 BHYTPEHHEro KOHTPOSA
KomMnaHum aBnsgeTcs ngeHtTupunkaums
NOTEeHLUWaNbHbIX Yrpo3,

a TakK>Xe NpoTnBoAenUCTBUE NCNOIb30BAHUIO
MeXaHWU3MOB CTPaxoBOro pbiHKa U CTPaxoBbIX
opraHusauumn B Lensax neranms3aumnmu (0TMbiBaHUS)
0OXOA0B, MONYYEHHbIX NPECTYMHbIM MyTeM,

n PUHAHCUPOBAHUA TEPPOPU3Ma, B COOTBETCTBUN
C TpeboBaHUAMMN 3aKOHOAATeNbCcTBa Pecnybnnku
KasaxcTaH.

BHyTpeHHUN KoHTponb B uenax NMNo4/oT
OCyLLeCcTBNAIeTCA NyTeM peanusalun
cneayloLwux nporpamMmm:

e MIpOorpamMmbl opraHnsaunm BHYTPEHHErO
KOHTPOJS;

e iporpamMmbl yripaesneHua puckamu O/PT;

e IporpamMmbl MAEHTUDUKALNU KITUEHTOB;

e MporpamMmbl MOHUTOPUHIA N N3YYEHUS
onepaunmn KJIMEHTOB,;

e MPOrpamMmbl MOAroTOBKN U 06Yy4YeHUS
paboTHUKOB KoMnaHuu;

e IporpamMmbl B3anmoaencTensa KomnaHmm
C UHbIMM Nl amu no sonpocam MNOLA/PT.

KomMmnaHuu nocpecTBOM npenocTaB/ieHUs oT4yeTa
CoBeTy AUPEKTOPOB U, PN HEOOXOANUMOCTH,
NMpaBneHunio KomnaHum.

lNMpoueanypamu no ynpaesneHuio puckamu 04/0T
B KomnaHuu aBnqaioTcA:

Hagnexallaa npoBepka KJIMEHTOB M OLeHKa
YPOBHSA PUCKA;

NPUHATUE peLlleHnn 06 0TKa3e B YyCTaHOBJIEHUM
UNN NpekpaLlleHnn genoBbiX OTHOLIEHUNN, OTKase
B MpoBeAeHnn onepaunm Tnbo NpUMeEHEHNN Mep
No 3aMopaXxmBaHUKo onepayuy;

NnpUMeHeHne Mep N0 MMHNMU3AaLIUK
BbIABJ/IEHHbIX PUCKOB MO pe3yJsibTaTaM OLEeHKU
puckos O1/PT;

yBe4oOMJIeHue YyrnoJIHOMOYEHHOro opraHa

O MOPOroBbIX U MOA03PUTENbHbIX Onepauunsx;
MHOOPMUPOBaAHMNE OPraHOB yrnpaBeHuns
KoMnaHuu o BbIiAB/EHHbIX HApYLUEHNAX U Mepax
N0 UX YCTPaAHEHMUIO.

KntoyeByto ponb B onepaunoHHOM yrnpaBneHnu
cuctemon MNMNOLA/PT BbinonHaeT Cny)6a KOMNIaeHe
n nNoA/dT, koTopas:

opraHusyeT BbInosiHeHne NpaBua BHYTPEHHEro
KoHTpons no MNoA4/oT;

OCYLLLECTBNSIET OLIEHKY PUCKOB K/IMEHTOB

M CTPaxoBbIX NPOAYKTOB;

NMPUHUMAET peLleHnsa O NPU3HaHUK ornepaLmii
No03pUTENbHbIMUN UN HEOOBIYHbLIMU;
obecneymBaeT HanpaB/eHne CoobLLEHUI

O MOPOroBbIX U NOJ03PUTENbHbIX Ornepauusax

B YMOJSIHOMOYEHHbI opraH no ¢puHaHCOBOMY
MOHUTOPUHTY;

nHpopmupyet CoBeT anpekTopoB u [NpaBneHune
KoMnaHuK 0 BbISIBIEHHbIX PUCKaX

N HapyLLUEeHUSAX.

CoobLeHNst 0 NOPOroBbIX, NOAO3PUTENBbHbIX
M HEOObIYHbIX Oonepaunsx HanpaBNsAKTCSA
KomMnaHnen B ynonTHOMOYEHHbIN opraH

No GUHAHCOBOMY MOHUTOPUHTIY Pecrnybnmnku
KazaxcTaH B YyCTaHOBJ/1IEHHOM
3aKOHO4aTe/IbCTBOM NopAanke

N B 9NIEKTPOHHOM (popMaTe. - B ATEHTCTBO
(OUHAHCOBOIro MoHUTOpUHra PK

B YCTAaHOB/IEHHOM 3aKOHO4aTeNIbCTBOM
nopagke.
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KOpPYMLUMU

AHTUKoppynuyuoHHasa nonutuka AO «CK <HOMA/4
MHwypaHc» (aanee — MonuTtuka), yreep)XXaeHHas
MpoTtokonomMm CoeeTta gupektopoB N29 o1 16.03.2023r.
pa3paboTaHa B COOTBETCTBUU C 3aKOHO4aTE/IbCTBOM
Pecnybnunkn KazaxcTtaH, Bkatodast 3akoH PK

«O0 npoTnBOAENCTBUN KOPPYNLUN», U BHYTPEHHUMMU
HOpPMaTUBHbIMU AOKYMeHTaMun KoMmnaHuu. lNonnTtuka
yCcTaHaB/MBAaET Uenun, NpuHuunbl U MMHUManbHble
CTaHAapTbl CUCTEMbI NPOTUBOAENCTBUA KOPpYNLUW,
nopaaoK npeaynpeXxaeHus, BbiABNeHUs

N paccniegoBaHUAa HapyLWeHUN, a TaKXe pacnpeaenser
POJIN N OTBETCTBEHHOCTb Y4aCTHUKOB MnpoLiecca

(GRI 2-23).

-

OxBaT U 06513aTeNIbHOCTb

[lonnTuka obsasaTenbHa Ana Bcex paboTHUKOB

N OMKHOCTHbIX NnL, KoMnaHum, pacnpocTpaHsieTcs

Ha B3aMMOJENCTBUE C TPETbUMU NTNLAMU (KITMEHTAMM,
KOHTpareHTamMu, rocyjapcTBeHHbIMU OpraHamMu

1 UX NpeAcTaBUTENSAMWN) U AEACTBYET KakK B YaCTHOM,
TakK U B Ny6/IMYHOM cekTopax. Bnagenbubl
6usHec-npouecca — Cnyx6a 6e3onacHocTu n Cnyxba
kKomMmnnaeHc u MNOA/PT. OnpenenéH NOHATUNHBLIN annapaT
(B3ATKa, KOMMEPYECKUI NnoaKyn, 3/10ynotTpebneHme
NOJIHOMOYUSAMU, KOHPIMKT NHTEPECOB, KOMMJTaeHC-PUCK
M Ap.), YTo obecnevymnBaeT egnHoobpa3ne TPaKTOBOK

M NpaBoONPUMEHEHUS.

[MpuHUMNDbI U 3anpeThbl

CuctemMa NOCTpPOEHA Ha NMpuUHUMNAax 3aKOHHOCTU U 3TUKMN,
HyNneBOW TEPNUMOCTU K KOPPYMNLUMK, HeAONYCTUMOCTH
KOH(pINKTa NUHTEPECOB N HENPUMUPUMOIO OTHOLLIEHUS

K KOPPYMNUMOHHBIM NMPOSIB/IEHNAM Ha BCEX YPOBHSIX
yrnpaBrieHus. [NpsMo 3anpeLleHbl nodble GopMbl
B3ATOYHUYECTBA N KOMMEPYECKOro NMoAKyna, «naaTexm
3a YCKOpPEHUEY, 3510ynoTpebneHne Cny>XeobHbIM
NOJIOXXEHUEM N MHOE HE3AKOHHOE N3BJIeYEeHNE BbIroabl —
JINYHO, Yepes NOCPeaAHNKOB, NPSIMO NJTN KOCBEHHO,

BHe 3aBMcMMOCTM oT uenu (GRI 205-3).

e KOMMIaeHC M NpoOTUBOOENCTBUME

0/20

cl/lyyaeB Koppynuuu
WIn B3ATOYHUYecTBa 3a 20 net
cyw,ectBoBaHus KoMmnaHuu

0/20

cnyJyaeB AUCKPUMUHaALUN
Wnu gomMorartenbcTtBa 3a 20 net
cyw,ecTtBoBaHua KomnaHuu

0/20

c/ly4yaeB yTeuykKu
KOHpUAEeHUNaNbHbIX AaHHbIX
KnueHToB 3a 20 net
cyw,ecTteBoBaHua KomnaHuu

0/20

c/lyyaeB OTMbIBaHUA AeHer
WU UHCaN4epCKOU TOProBn
3a 20 neT cyuw,ecTBOBaHUA
KomnaHuu



KoMMM1aeHC 1 NPOTUBOOENCTBUE

MpodumnakTuKa n ynpaeneHume

puckamu (GRI 205-1)
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Nomad

KOpPYMNLMn

MpoBepku n pearuposaHue (GRI 205-3)

[IpodurnakTnKa BKOHAET BbISAIBJIEHUE N YCTPaAHEHNE
NPUYNH KOPPYMNLUOHHbIX PUCKOB, MOCTAaHOBKY
KOHTPOJIbHbIX Npouenyp, KOHTPOJIb
npeAcTaBUTENIbCKUX pacXoA4oB, CoObnoaeHmne
pernamMeHTa gapeHusa/nonyyeHuns nopapkos,
yperynmpoBaHue KOHMIMKTOB MHTEPECOB

N 3alUTHble Mepbl ANA 3aaBUTENEN.

TpeboBaHuA MONUTUKM YUUTbIBAIOTCS

Npu yCTaHOBNEHUN JOrOBOPHbIX OTHOLUEHUU;

KoMnaHus npeanpuHNMaeT pasyMHble Mepbl, YTOObI
MWHUMMN3NPOBATb PUCK PaboTbl C KOHTPareHTamum,
NnoTeHUMalbHO BOBIEYEHHBIMU B KOPPYMNLIMOHHYIO
neatenbHocTb (due diligence). [leHe)kHble NoAapKu
B KoMnaHun HegonyCcTuMbl. JIMMUTDI
npeacTaBUTE/NIbCKUX pacXo[oB yTBepXXaaeT
NMpeacepnartennb NpaBneHus; npeBbilleHNE NTMMUTOB
cornacoBbiBaeTcs co Cny)x60om KoOMMaeHc
nnoa/oT v lNpepcenatenem NpaBneHus.

KoHMKTbI MHTepecoB. PaboTHMKN 06513aHbI
npeaoTBpallaTb X BOSHUKHOBEHMWE

N He3aMeaINTENbHO YBEAOMATb PYKOBOAUTENS
Npw BbISIBNEHUN (paKTa UK pUcKa KOHPNNKTA;

NpyY HEBO3MOXXHOCTU YCTPaAHEHUSA MPUOPUTET UMEIDT
MHTepecbl KomMnaHuu.

Kananbl vTHhpopMuUpoBaHMA U 3aLLUTA

saaButenen (GRI 2-26)

[1encTBYIOT KaHasnbl A1 COO6LLEHNN O HapPYLLUEHUAX:
obpalleHnsa pykoBoauTento u B Cnyxxoy
6e30nacHoCTH (B T.4Y. Yepe3 BHELLIHWIA CanT

M NMpsiMble KOHTaKTbI). JlonyckatoTc aHOHUMHbIE
COOOLLLEeHUA NPU HANMYMUK AOCTAaTOYHOCTU CBEAEHNN
onsi nposepku. MHpopmaumnst OTHOCUTCS

K KOHpUAEHUManbHON; NpeayCMOTPEHbI Mepbl
3allMTbl 3aABUTENEN N 3anpeT pernpeccun.

[TopsaAoK CNy>XebHOW NPOBEPKUN 3aKPENJIEH:
[lpeacepnartens [paBrieHNst opraHnsyer
MeponpuaTUA U Ha3dHa4YaeT OTBETCTBEHHbIX;

no Heob6xoamMmMocTn popmupyetcsa Komuceuns

n3 npeactasutenen Cny>ké6bl 6€30MacHOCTH,
OPUANYECKOUN DYHKLMK, yIpaBEHUA PUCKaMWU,
kKoMmnnaeHc u NMNOL/PT. Cpok npoBepKU —

A0 10 pa6ounx gHen (Cc BOSMOXKHbIM NPOAJIEHNEM
Ao 30 gHen). Komuccus cobmpaet n pukcupyet
loKa3aTeNibCTBa, 6epeT 06BACHEHUS, OLleHMUBaET
yLiep6 v roToBUT MOTUBUPOBAHHOE 3aKJ1HOYEHUE
C pekoMeHgaumnsamu. o ntoram npmHUMaeTcst O4HO
N3 peLleHnn: NpeKkpaLleHne pacCcMOTPEHUS,
HanpaBJiIeHMe MaTepuasioB B YNOJIHOMOYEHHbIE
opraHbl, MPUMEHEHUE ANCLUMUTMIINHAPHbIX Mep.

3a HapywieHue MNoNnMTUKN BO3MOXXHA
AUCUUNNIMHApPHaA, MaTepuanbHas,
rpaXkxaHCKoO-npaBoBasi, aAMUHUCTPaTUBHaA U
YyrosioBHasi OTBETCTBEHHOCTb — B COOTBETCTBUMU

C 3aKOHOAAaTeNIbCTBOM U BHYTPEHHUMW aKTaMM.

B3aumopgencrteue c KOHTpareHTaMmu

TpeboBaHus NMOAUTUKU NMHKOPMOPUPYHOTCS

B JOFOBOPHYHO AOKYMeHTauuto; KoMmnaHua oxxmnpaer
OT KOHTpPareHToB Han4uns n cobnroaeHus
COOCTBEHHbIX aHTUKOPPYMLMOHHbIX 063aTeNbCTB,
COOTBETCTBYHOLMNX HaUMOHANbHOMY

n MexxgyHapoaHoMy npaBy. Mcnonb3yroTcA
npoueaypbl 0T60pa U NPOBEPKUN KOHTPAreHToB,
HarnpaBJ/ieHHble Ha npeaoTBpalleHne BOBJIeYEeHUS
KoMnaHun B KOPPYNUUOHHbIE NMPaKTUKMW.

MOHUTOPUHI, 06yYeHue N CoBEepLUEHCTBOBaHMNE

[TpegyCMOTPEHO eXXerogHoe 0by4YeHne Y1eHOB
KOMWUCCUU U OTBETCTBEHHbIX JINL, OCHOBaM
TPYAOBOIro U aHTUKOPPYMNLMOHHOIO
3aKOHO4aTeNbCTBa, NeperoBopamM n AOCTMXXEHUAM
KOHCeHcyca; Cnyxb6a komnnaeHc n Noa/eT
CUCTEMHO (POPMUPYET HETEPNMUMOCTb K KOppynuumn
B paMKax aganTtalMUOHHbIX TPEHUHIOB

ONA COTPYAHUKOB. [ToNInTnKa akTyanmaupyeTtca

No Mepe U3MeHeHUWU 3aKoHodaTeNbCTBa

N BHYTPEHHUX CTaHOapPTOB; B HeyperympoBaHHbIX
cnydaax npuMmeHaeTtca npaso PK u BHL KomnaHun.
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el [ 1oNUTUKA KOHOUMOEHLUMANbHOCTU

B AO «CK «<HOMA/[L UHwypaHc» aencteyeT MonoxkeHne o KoHpuaeHumanoHou uHpopmauum (U-03),
yTBepXaeHHoe NpoTokonom N207 CoeTa anpekTopoB oT 22.02.2024 r. n paspaboTaHHOE B COOTBETCTBUM
C TpeboBaHNAMU AEUCTBYIOLLLErrO 3aKOHOoAaTeNnbCcTBa Pecnybnmku KaszaxctaH u HOpMaTUBHO-NMPaBOBbIMU
OOKYMeHTaMn KomMmnaHuw.

B cooTBeTCcTBMU C [T0N10XKEHMEM 3aLLUTE NOAJIEXXUT KOHDUAEeHUnanbHaa MHpopMaLme, coepiKallasiCa KakK
B JOKYMEHTaX Ha 6YyMaXXHbIX HOCUTENAX, TaK U B 3/1IeKTPOHHOM Buae. KoHduaeHumanbHas MHpopmMaLms
nogpasaenseTca Ha CBeieHUs1, COCTaBAOLNE CTPaxXOBYHO TanHy, KOMMEPYECKYHO TalHY N NepCcoHasibHble
NaHHble. JonycK COTPYAHUKOB K CBeleHUsIM, COCTaB/AOLLMM CTPAXOBYHO U KOMMEPYECKYHO TanHy,

a TakKXXe K nepcoHanbHbIM AaHHbIM, ocyLlecTBideTca no peweHuto lNpepcepnartens NpaeneHnsa KomnaHuu
NIN60 YNOJIHOMOYEHHbIX UM AOJIHKHOCTHbIX UL, YNOJTHOMOYEHHbIE A0/HKHOCTHbIE N1La 06513aHbl
obecneynmBaTb CUCTEMATUYECKNI KOHTPOJIb 3a ONYCKOM K TaKUM CBEAEHUAM UCKTHOUYUTENBHO TEX UL,
KOTOPbIM OHU HEOH6XOANMbI A1 BbINOJSIHEHUSA CNYXEDBHbIX 06513aHHOCTEWN.

K cBeieHMAM, COCTaBNSAOLWMM CTPaxoBYyO U KOMMEPYECKYHO TalHy, a TakXXe NepcoHasibHble JaHHbIe,
«,0MyCKaloTCA LA, INYHbIE N AENTOBble KaYeCcTBa KOTOPbIX 06ecrnevynBatoT COCOOBHOCTb XPaHUTb
KOHDUAEeHUMaNbHYO MHGOpMaLMIo» JONYyCKaoTCA NnLa, npolleLve npoueaypy Ha3HadyeHnsa npaB JOCTYnNa, U
noanucaBLLMe 0693aTeNbCTBa O Hepa3rnalweHun, B npeaenax Ao/HKHOCTHbIX 06A3aHHOCTEN.. [10 nonyyeHuns
[0CTyna CoOTpYAHUKM 0683aHbl 03HAKOMUTbLCSA C Mo1oXKeHneM, MHCTPYKLMAMM NO AeN0Npon3BOACTBY,
npaBUIaMun NOJIb30BaHUA apXMBHbIMU JOKYMEHTAMMU, @ TaKXXe NoAnMcaThb cornalleHue o
KOH}UAEHLNANbHOCTU U Hepa3rialleHun nHpopmMaLluu.

TeKyLW,n KOHTPOb 3a COb/II0AeHNEM TpeboBaHUN pexnma npu padboTe ¢ JOKYMeHTaMu, coaepXXalmumm
KOHOUAEHLUMANBbHYIO MHPOPMaL MO Ha BYMaXXHbIX HOCUTENAX, OCYLLECTBASETCS COTPpyAHUKaMN Cny»x6bl
6e30MacHOCTU N OTBETCTBEHHbIMM 3@ PaboTy C NepPCOHaIOM COBMECTHO C PYKOBOAUTENAMU CTPYKTYPHbIX
noapasaenieHnm KomnaHum,

Mepbl No KOHTPOJIO 3a obecneyeHnem
PasrnaweHue ceegeHuun, COCTaB/IAOLWUX CTPAXOBYHO COXpPaHHOCTU KOHPUAEHLUNANbHbIX CBeeHUN
N1 KOMMEPYECKYHO TaVIHy, d TaKXXe NnepcoHalJibHbIX o |/]3yqe|-|v|e COCTOAHUA pa6OTbI
AaHHbIX KOMMaHuKn, ee KNMEeHTOB, NapTHEPOB no o6ecrnevyeHmnto COXpaHHOCTH
N KOPPECNOHAEHTOB, NX HeE3aKOHHOE KOH(pUAEeHUNanbHON MHPOpMaLIUK
MCrosb3oBaHue NMbo yTpaTa AOKYMEHTOB B/IEYET e PaspaboTka BHYTPEHHUX JOKYMEHTOB
OTBETCTBEHHOCTb B COOTBETCTBUM C AEUCTBYIOLLUM KomMnaHuu no Bonpocam obecneyeHus
3aKoHoaaTenbcTBOM Pecny6nnku KasaxcraH, COXPaHHOCTU KOHDUAEHLMANbHOM
BKJ1FOYaA AUCLUUNNNHAPHYHO, BMJIOTb A0 YBOJIbHEHUS, MHdOpMaLnm
YyroJloBHyrO OTBETCTBEHHOCTD, o OcyLlecTBJIeHME NPOBEPOK NMnopaakKa
a TakK>Xe rpa>xgaHcKo-npaBoOBYHO, B YacCTu XpaHeHNsA U UCMOJIb30OBaAHNA AOKYMEHTOB
BO3MeLLEeHUA yObITKOB, NPUYNHEHHbIX KoMnaHuwy, o [NloAroToBKa 3aKk/It0O4EHUIN PYKOBOACTBY
ee K/IMeHTaM U KoppecnoHAeHTaM. KomMnaHuu no BbISIBIEHHbIM (PaKTaM

YTEYKUN KOHPUAEHUNANBbHOWU NHPOPMaLMK

KoMnaHusa nHbopmMmpyeT KJIMEHTOB NO BONPOCAaM 3alLMTbl UX NEPCOHANbHbIX AaHHbIX, BK/tOYas NOPAA0K
PacKpbITUA MHDOPMALUK TPETbUM NnL,aM (4aCTHbIM U TOCYAapCTBEHHbIM opraHm3auusam). KnueHtam
npeaocTaB/ifeTCcs BO3MOXXHOCTD:

e laTb COriacMe Ha UCNoJsib30BaHMeE NepcoHasibHbIX AaHHbIX;

e OTO3BaTb COr/lacMe Ha UCMNOJSIb30BaHME NepCcoHalbHbIX AAaHHbIX;

e 3aNpPOCUTb Nepeaady AaHHbIX APYrMM NOCTAaBLLMKAM YC/yr B COOTBETCTBUM C 3aKOHOAATE/IbCTBOM.




IHpoOpMaLMOHHAA 6e30MacHOCTL [

Monutuka nipopmaymnoHHoun 6esonacHoctu (U-23),
yTBepXaeHHaa [lpoTtokosioMm N237 CoBeToM
anpekTopoB oT 25.09.2025 r., aBnsdeTcH
OCHoOBoOMoJ1lararoWwmuM JOKYMEHTOM B CUCTEME
3alWnTbl UHPOPMaALMK N YCTONYNBOTO
OYHKLMOHMPOBAHUA NHHOPMALMOHHbIX CUCTEM
KomMnaHuw.

Llenblo NMonutuku asnsieTca BbipaboTKa

N yTBEPXAEHNE eIMHbIX TpeboBaHUN 1 NpaBu,
HanpaBJIeEHHbIX Ha o6ecneyeHne Hagnexxallen
3almTbl MHPopMaumKn, becnepebomnHom paboThl
MHPOPMaALIMOHHbBIX CUCTEM U MUHUMU3ALUNIO
BO3MOXXHOIO yulepba oT nx aKcrnayaTaunm 3a CHET
NpUMeEHEHUA NPEBEHTUBHbLIX U BOCCTAHOBUTENIbHbIX
Mep NPOTUBOAENCTBUSA Yyrpo3aM MHPOPMaLMOHHOM
6e30MacHOCTMW.

B KoMnaHnn HasHa4YeHO OTBEeTCTBEHHOe IUL0

3a ynpaBJsieHue MHPopMaLMOHHON 6e30MNacCHOCTbIO
(Chief Information Security Officer - CISO), koTopoe
oTBeYaeT 3a pa3paboTKy cTpaTermin B obnactu UB,
npoBegeHue peryapHoOro MOHUTOPUHra

N KOOpAUHALNIO MeponpUATUA NO 3aluuTe AaHHbIX,
a TaK)Xe 3a B3auMoaencTeue c perynaropamu

N BHELUHUMU ayauTopamMMu.

B paMKax aHHOMW CUCTeMbl NPOBOAATCS
perynsipHbie NPoBepPKuU COOTBETCTBUSA BHYTPEHHUM
HOPMaTMBHbIM JOKYMEHTaM U 3aKOHO4aTeIbCTBY
Pecnyb6nuku KasaxcTaH, a Tak)xe obecneymnBaeTcs
OTYETHOCTb Nepep peryiaTopoM B YCTAaHOBJIEHHbIE
CpoKu. [Nonnutmnka nHpopmaLMoHHOMN 6e30MacHOCTHU
nepecMaTpuBaEeTCH He peXXe OAHOro pa3sa B roj,
ONA noaaep)XXaHus e€ akTyaslbHOCTHU

N COOTBETCTBUA USMEHEHNAM 3aKOHO4aTeNIbCTBa,
TpeboBaHUAM PErynsaTopoB U MeXAYHapOAHbIM
ctaHgapTam, Bkntroyas ISO/IEC 27001. A Takxe
pPerysigapHo NpoBOoAUTCA ayaAUT U TeCTUpPOBaHUe
3aLYMLLLEHHOCTU CepBUCOB AUCTAHLUOHHOIO
06Ccny)XuBaHus.
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KnioyeBble AOKYMEHTDbI

e [lonnUTNKA MHPOPMALIMOHHOM
6e30MacHOCTH

e [IpaBuna ynpaBneHust NHUNAEHTaMM
MHPOPMAaLMOHHON 6e30MacHOCTH

e [lonioXxeHue 06 oTaene UHPOPMaLMOHHON
6e30MacHOCTH

OTBeTCTBEHHOCTb 3a cobnogeHne Tpe6oBaHUN
MonuTUKKM BO3NnaraeTcsl Ha Bcex paboTHUKOB
KomnaHum. Kaxkabin COTpyAHUK 06513aH cobntoaaTth
YCTAaHOBNEHHbIE HOPMbI U MPUHNUMATb Mepb

A8 npeaoTBpalleHnsa UHLUMAOEHTOB
MHOOPMaLIMOHHOM 6e30nacHOCTU. OTBETCTBEHHOCTb
3a CBOEBPEMEHHYIO akTyanu3sauuto NonmTnkm Hecer
pyKoBoAuUTENb nofapasaeneHnsa MHPopMaLMOHHOM
6€e30MacHOCTW.

IleaTenbHoOCTb perynmpyetca lNNonoxxeHunem

06 oTaene nuHpopmayuoHHon 6esonacHocTu (OUDB)
NM-19, ytBep>xaeHHbIM [1poTokosioM N255 CoBeTa
anpekTopoB oT /7.12.2023 r. OToen ABnaeTcs
CTPYKTYPHbIM nogpasaeneHnem, HenocpeacTBEHHO
nopumnHaetca [peacepnartento lNpaBneHua

n paboTtaeT nof pykosoactesoMm HavyanbHuka OUB.
K KJlto4YeBbIM 3aa4aM nogpasgeneHunsa
MH(POPMaLMOHHON 6€30MNacCHOCTN OTHOCATCS
pa3paboTKa n peanmsauunsa equHoON NMOAUTUKU
3alWnTbl UHPOPMaL MK, KOOPANHaALUS Mep

no obecne4yeHnto NHPOPMaLMOHHON 6e30MaCHOCTU
BO BCeX noapasaenieHnsix KomnaHnm Ha Bcex aTanax
pPaboTbl C UHPOPMALIMEN, @ TaKXKe KOHTPO/b

N oLeHKa aPPEKTUBHOCTU NPUMEHAEMbIX CPEACTB
N Mep 3alUThbl.

c/lyyaeB yTeueK Win HapyLueHUin
0 nHpopmMaLOHHON 6e30nacHOCTH
3a BCe BpeMs

Taknm obpa3om, MNoMTUKa MHPOPMaALIMOHHOM 6e3onacHocTM KoMnaHum BKItoYaeT 0683aTeNbCTBa Mo
NOCTOAHHOMY COBEpPLUEHCTBOBAHUIO CUCTEM MHPOPMALIMOHHOW 6€30MacHOCTU, 06ECTEYEHUNIO LIeSTOCTHOCTY

N 3alliUTbl AaHHDbIX, MOHUTOPWUHIY

N pearmpoBaHUIO Ha Yrpo3bl MHPOPMALMOHHOMN 6€30MacHOCTH, YCTAaHOBJIEHUIO MHAUBUAYAIbHOM

oTBETCTBEHHOCTU COTPYAHUKOB,

a Tak>Xe popMmnpoBaHuto TpeboBaHu B 0651aCTU MHPOPMaLMOHHOM 6€30MacHOCTU A8 TPETbUX CTOPOH.
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e ObecrnedyeHMe HenpepbiIBHOCTM MpoLuecca

MHDOPMALIMOHHOWM BE30MacHOCTU

B AO «CK «HOMA/L, NHwypaHc» gencteyroT NpaBuna
ynpasJ/ieHUust UTHUMAEeHTaMu UHPoOpMaLMOHHOMN
6e3onacHocTu U-12, yTBep>XxaéEHHbIe NMpoToKoNoM
N230 lNpaBneHusa ot 23.09.2025 r., HanpaBJieHHble
Ha obecrieyeHne yCTOMYNBOCTU N HENPEPLIBHOCTH
npoueccoB 3aWnTbl MHOOPpMaLmMK. B pamkax
OaHHbIX [paBun NpeaycMoTpeH Nopa[okK
BbISIBJIEHUS, perncrpaumu, aHanmsa u
paccneaoBaHnst UHUMAEHTOB MHPOPMaLMOHHOWN
6e30MacHOCTM.

OTBETCTBEHHOCTb 3a peannsayuio
NPoPUNaKTUYECKUX MEPONPUATUA N OpraHnU3aLunto
0by4yeHunsa paboTHUKOB B 06/1aCTU MHPOPMALMOHHOMN
6e30nacHOCTU HecyT noapasaenenne Ub

M noapasnenexHue no ynpaBaeHno NepcoHaiom

B npejenax cBoen KOMMNeTeHLUUN U B COOTBETCTBUN
C BHYTPEHHUMW HOPMATUBHbIMU JOKYMEHTaMMU
KoMnaHuw.

OpraHunsauus npodunakTuyeckoun padorbi

n obyyeHne paboTHUKOB B 06n1acTu
MHPOPMaLMOHHON 6€30MacCHOCTU OCYLLECTBSIOTCS
nogpasgeneHmemMm Ib coBMecTHO

C nojpasnesnieHnemM no ynpaB/ieHUIO NepCcoHanom,

B COOTBETCTBUMN C BHYTPEHHUMU HOPMATUBHbIMU
OOKYMeHTaMn KoMnaHun.

KoopauHauusa Bcex 4eUCTBUN NO pearMpoBaHuio
Ha nHUMOeHTbl b ocylwecTBnaeTcs
noppasgeneHnem UMb, Bknrovas:

e CO0OP MHPOPMALNY;

e NMPUHATNE OMEepPaTUBHbIX peLleHn;

e B3aMMOJENCTBME C TEXHUYECKUMUN N NHBIMU

noAapasaeneHnamm.

KoHTponb 3a cobntoaeHnem lNpaBun Takxe
BO3naraetcsd Ha nogpasgeneHune Ub.

Kaxkabin paboTHMK KoMnaHum o65a3aH:
1.npoxoAnTb o6si3aTenbHble 06yUYeHuUst
U UHCTPYKTaXu no b B ycTaHOB/EHHbIE
CPOKMU;
2.cobnopatb TpeboBaHUA JENCTBYHOLLIUX
HOpPMaTUBHbIX AOKYMeHTOB no Ub;
3.He3amMmeaNuTeNnbHO coobwaTb
O NOA03pPUTENIbHbIX AEUCTBUAX
N BO3MOXXHbIX HUMaeHTax Vb
B nogpasaenenne b ntobbiM AOCTYMHbIM
CNoco6oMm.

PaccnepoBaHue MHUMOEHTOB BKOYaeT yCTaHoBJ1IeHUe npn4inH n MeXxaHn3ma X BO3SHMKHOBEHWNA, aHAJIN3
CO6paHHOVI I/IHC|)OpMaLI,I/II/I, d TaKXXe BbldABJIEHUNE yFI3BI/1MOCTel71, NCMOJ1Ib3OBaAHHDbIX MNMPU peasJin3aunn MHUNAEHTA.

B cnyyae, ecnv MHUMAEHT BbIXOAMUT 3@ PaMKKU KOMMNETeHLUM 0qHOro noapasaeneHuns unm satparmBaet
KPUTUYECKWN BaXKHble npouecchl, nogpasaenenme b numuumpyeT npoueaypy acKanawum Bornpoca Ha

ypoBeHb [1paBneHna KomnaHum.

BHyTpeHHue AOKYMEeHTbI, AN ob6ecrnevyeHnss yCToOMUMBOU paboTbl 6U3HEC-NPOL,ECCOB

[Monutuka ynpaeneHus HenpepbIBHOCTbIO
aeaTenbHocTu (yTBepXaeHa lNMpoTokonom Ne12
CoBeTa gmpekTopoB oT 27.03.2025.)

[lnaH Ha cnyyau ype3BblYanUHbIX
06CcTOATENbCTB U 06ecneyeHus
HenpepbIBHOCTU AeATeNbHOCTU (YTBEPXKAEH
[IpoTokosioM N230 CoBeTa ANPEKTOPOB OT
19.09.2024 r.)




KntoyeBble ycrexu (E)

KoMnaHua BHeApuna pa3genbHblii c6op 0TX0A40B BO Bcex opucax

n chopmupoBana KynbTypy OTBETCTBEHHOIO NOTPe6/1IeHNA: COTPYAHUKMU
aKTUBHO UCMOJNIb3YIOT MHOIOpa30Bble MaTepuarsibl, YTO CHUXKaAeT 06 bEMbI
6bITOBbIX OTXOAO0B. 3TN NPaAKTUKN CTaIM YCTONYNBOU YaCTbHO BHYTPEHHEN

9KOJ1I0r’M4ecKou KynbTypbl.

KoMnaHus ycriewuHo npouwia gnarHoctmky no npoekty Smart Plastic Zone
u nony4yuna yposeHb Silver, yTo noaTBEPANIO KAaYeCcTBO TeKYyLLEeN paboThbl
C OTX04aMU U NMPUBEPXXEHHOCTb 3KOJIOTMYeCKUM cTaHgapTaM. B paMkax
AvnarHocTuku KomMnaHuva Tak)xe nosydyuna getaamsavpoBaHHble
peKkoMeHaauuMm No fanbHenlleMy COBepLUEHCTBOBAHUIO 3KOJIOrMYECKUX

NMPaKTUK U YXKe Ha4aJila UX BHelpeHUe.

KoMnaHus gobmunacb CHUXXEHUS pacXoo0B Ha /1IEKTPO3HEPruio B roJIOBHOM
oduce n Hayana perynsipHbii MOHUTOPUHI dHepronoTpebdneHus

U NPOCBETUTENbBCKYIO PaboTy ¢ COTPYAHUKAMMU, YTO 3a10XKU10 OCHOBY

ONA AaNbHENLWero pasBuUTms NpakTUK «3e1EHOro opuca» 1 pacyera
yriepogHoro cnega, Ha4yano KOToporo 3annaHmpoBaHo Ha 2026 roga.

KoMnaHua cobupaeT u aHanu3upyeT AaHHble 0 BogonoTpeéneHun

B roflIoBHOM oduce U oTaeNbHbIX dunuanax, YtTo NO3BONAET MOHUMATb
CTPYKTYpPY pacxofioBaHUA PECYPCOB U yYUTbIBaTb NOTpebneHne Boabl

Npu NNaHMpoBaHUM onepaLMoHHON AesaTenbHOCTU. Takon noaxon
hopMMPYET OCHOBY ANA AafibHENLLEro pa3BUTUA MPaKTUK paLnUOHanbHOro
BO/JOMOJIb30BAHUS N BHEAPEHUSA NPaAKTUK “3eneHoro opuca”
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JHeprmng

PaunoHanbHOe ncnosib3oBaHWe aHepropecypcoB
ABNAeTCcA OAHUM U3 NPUOPUTETOB YCTOUUMBOIO
pa3Butna AO «CTpaxoBada koMnaHua «Homaz
NHWypaHc». KoMnaHuA BeAEeT CUCTEMHbIN
MOHUTOPUHI NOTPEBNEHUS B3NEKTPOIHEPIUM

Ha CBOMX O6BbeKTax.

OCHOBHbIMW 06 BbEKTAMM C YHETOM
aHepronoTpebsieHna ABMAKTCA roIOBHOU opuUc
n punnanol KomnaHum B permoHax KasaxcraHa.

FonoeHou opuc B Anmarbl (1 480,1 kB. M, yn. Tone
6u 101, BLL «Tone 6m») 4EMOHCTPUPYET YCTONUUBYIO
OAWHAMUKY CHUXXEHUS aHepronoTpebieHuns

B JleHE)XXHOM BblpaXXeHUU: ¢ 5,2 MJIH. TeHre B 2022
rogy 0o 3,7 MnH. TeHre B 2023 roay,

C nocnenyrowmnmM cTabunmanpoBaHHbIM YPOBHEM
3,9 MJIH. TeHre B 2024 ropfy, YTO OTpa)kaeT
ONTUMM3ALNIO BHYTPEHHUX MPOLIeCCOB

1 MOBbILLEHNE SHEPTOIPPEKTUBHOCTMH.

AnmaTtuHckuin dunuan (767,1 kB. M, yn. KabaHbal
6aTtblp 51/78) nokasbiBaeT NOCTyNaTeNbHbIN POCT
NoTpebNeHUs 3NEKTPOIHEPIUN, CBA3AHHbIN

C pacCLUMpPEHNEM LUUPPOBbIX CEPBUCOB U POCTOM
o6bema onepaunn: ¢ 44 400 kBT1-u B 2022 rogy
0o 47 570 kBt-4u B 2023 rogy, C NpOrHo3mpyemMbim
3HayeHnemM 51 600 kBT-4 B 2025 roay.

dunnan B Aktobe (148,5 KB. M, Np. Anun
Monpaarynoson, 46, bL| «Kanutan lNnasa»)
NEMOHCTPUPYET KOoNebaHms1 SHEpPronoTpebneHus:

c 17 556 kB1-u B 2022 rogay Ao 14 976 kBT1-4u B 2023
rogy, c nocnepyrowmm yesenmndeHmem go 20 148
KBT-4 B 2024 ropgy, 4To OTpa)kaeT NUSMeHeHUS
MHTEHCUBHOCTN BU3HEC-MPOLLECCOB.

dununan B NMetponaenoecke (110,9 k.. M,

yn. IHTepHauuoHanbHas, 35) puMKcupyeT pacxojbl
Ha 9NeKTPO3HEPruno B AeHEXXHOM BblpaXXeHUW:

69 206 TeHre B 2022 roany, 108 187 TeHre B 2023

rogy v 105 277 tedre B 2024 ropny.

B ocTanbHbIX punmanax notpebneHune
3/1EKTPOSHEPIUN BKJTIOYEHO B CTOMMOCTDb apeHAHOM
naaTbl M YYNTbIBAETCSA YNPaBASAIOLLUMU
KOMMaHUAMMW.
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[MoTpebneHne 3Heprum B AeHEeXXHOM BblpaXXeHUU
B [onoBHOM oduce, MJIH. TEHre

2022 5,2
2023 3,7
2024 3,9

KomMnaHus y)xe BHegpuia 6a3oBble 3N1€EMEHTbI
pecypcocbepexxeHusi: BeAETCA MOHUTOPUHT
noTpeéneHns aHeprun, COTPYaHUKKN PerynsipHo
Nosly4atoT HaNOMUHaAHUA O paLUOHANIbHOM
MCMONIb30BaHUN PECYPCOB, YTO CMOCOOCTBYET
hopMMPOBAHUIO KOPNOPATUBHOMN KYNbTYpbl
OTBETCTBEHHOro OTHOLLUEHUS K 3HEeprum.

Ba)xHOW 3agayvyen 6nmxanimx neT cTaHeT

X 3aKpensieHne B opuunanbHbIX LOKYMEHTAX,
[LONOJSIHEHME KOHKPETHbIMU MepOonpUATUAMMU
N UBMEPUMbIMU LleNneBbIMU NOKa3aTeIIMM.

B nonrocpo4yHou nepcrnektmee KomMnaHus
paccMaTpuBaEeT BO3ZMOXHOCTb BHeApPEeHUs
3HeproadPeKTUBHbIX TEXHOJIOMMHU

B COOCTBEHHbIX O(pncax, a TakXXe MOoCTENEHHOIO
nepexoja Ha UCNoJsib30BaHMe
BO306HOBIIEMbIX UICTOYHUKOB 3HEPTUMN.

B nnaHax Ha 6nvxanwmnim rog — paspaboTka

N BHEJPEHME NOJIMTUKU «3eNeéHoro opuca,
npegycMaTpuBarolied CUCTEMHbIN YYET
noTpeébneHua sHeprum Bo Bcex puananax,

a TaK)xe B3auMOJeNCTBUE C apeHaoaaTeNnsimMm
AJ151 NOSTYYEeHUS AeTaNM3UPOBaHHbIX AaHHbIX
06 aHepronoTpebneHun Yyepes oroBopa
apeHpbl.




OTBETCTBEHHOE UCMNOJSIb30BaHNE BOAHbIX PECYPCOB
ABNAETCH Ba)XXHOM YaCTbHO 9KOJI0rMYECKOM
ctpaTterun AO «CK «<HOMA/L NHwypaHc». KoMmnaHus
BeAET perynsipHbli MOHUTOPUHI BOAONOTpe6eHus
B psife CBOMX O(pNCOB, YTO NO3BOJISIET OLEHMBATb
3PPEKTUBHOCTb UCMOJIb30OBaHNSA PECYPCOB.

fonoBHOM opuc KomnaHum B Anmarthbil
NEMOHCTPUPYET NOCTENEHHOE YyBeNIMYEHNE OO BEMOB
BOAOMOTPEONEHUSA, YTO CBA3AHO C pacLUMPEHUEM
OeATeNbHOCTU N POCTOM 4Yucna COTPYAHUKOB.

3a nocnegHue Tpu roga pacxog Boabl BbIpoC

B leHeXXHOM BbipaXkeHnn ¢ 251 072 TeHre B 2022
roay 0o 282 464 tedre B 2023 roay v goctur 304
155 TeHre B 2024 roay, YTO OTpaXkaeT cTabunbHoe
pa3BuTne KoMnaHuu n yBennyeHme maclutabos

ee onepaunoHHON AeATeIbHOCTMW.

B AnmMaTuHCKOM punuane o6bEMDI
BOAONOTPEBIEHNA AEMOHCTPUPYIOT AMHAMUYHYIO
CTPYKTYPY, OTPa)katoLLyro 0CO6eHHOCTU 4eN10BOW
akTnBHOCTU. B 2022 rogy 661710 n3pacxogoBaHoO
408 m3 Boabl, B 2023 rogy 06BHEM COKpaTUICS

0o 228 m3, a B 2024 roay BHOBb yBenn4uIcA

no 420 m3.

dunuan B lNeTponaBnoBcKe y4nTbIBaeT
BOAOMOTPeONIEHNE B IEHEXXHOM BblpaXKeHUMW.
Pacxoabl Ha BogocHab)XeHue 3a nocnegHue rofbl
BbIpoC/n 60o5ee yeM B ABa pa3a: ¢ 23 211 TeHre
B 2022 roay 1o 52 668 TeHre B 2023 ropny,
nocturHye 58 031 TeHre B 2024 ropy.

[lo apyrum pununanam gaHHble O pacxojax Ha Boay
OTCYTCTBYIOT, TaK KaK OHU BKJ1HOYEHbI B CTOMMOCTb
apeHaHOW nNnaThbl.

BoOoa M CTOYHbIe BOObI

Insurance
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KoMnaHua y)xe BHegpuia 6a3oBble NPaKTUKK
pauUoHasIbHOro BOA4OMNOJ/Ib30BaHUSA, BKJ1HOUaS
perynsipHbin MOHUTOPWHI, UHPOPMUPOBaAHUE
COTPYAHUKOB O Ba)XHOCTU 6epPEXHOI0 OTHOLLEHUS
K BOAHbIM pecypcaM. B ganbHenwem niaHupyeTcs
pasBMBaTb CUCTEMHbIN NOAXOA K YNPaBJIEHUIO
BOJHbIMU pecypcaMu, BKtoYasi BHegpeHue 6onee
TOYHbIX MHCTPYMEHTOB Y4YéTa 1 aHanus3

3 PpeKTUBHOCTU BOJOMOIb30BaAHUS.

B pamMKax pa3pabaTbiBaeMoOu NOJIMTUKKN «3e1EHOIr0
odpuca» niaHNUpyeTcs BHEAPUTb eANHbIN YYET
notpe6neHuns Boabl No ecem dpunuanam n HanagmTb
B3aMMOJEeUCTBUE C apeHaodaTeNaAMM

ONA NonyyeHua aetanmsampoBaHHbIX AaHHbIX

0 BoAonoTpebsieHnn. 3To NO3BOSIUT CHOPMUPOBATH
CUCTEMHbIN NoAXOA4 K ynpaB/IeHUIO pecypcamu,
NOBbICUTb MPO3PaYHOCTb OTYETHOCTU U 3aJTI0XKUTb
OCHOBY ANA AanbHeuwero pacyerta yrnepogHoro
cnena KomnaHumw.

MoTpebneHune BoAbl B A6HE)XXHOM BbIpa)XeHUn
B [onoBHOM oduce, TbIC. TEHre

304
282 E—
251 R "
o
2022 2023 2024
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OTXoObl

KomMnaHua ygenaeT 3HaunTelbHOe BHUMaAHUe
BOMNpoOcaM OTBETCTBEHHOIro o6paLleHnst C 0TX04aMU
N GOPMUPOBAHNIO 3KOJSIOTMYHOU KOPNopaTUBHOM
KYNbTypbl.

Bo Bcex opucax KomnaHmm ycTaHOBJIEHDI
COPTUPOBOYHbIE YPHbI A 6ymaru, nnacTtuka

U Apyrux BuaoB oTxonoB. COTPYAHUKN aKTUBHO
noAAep>XnUBaroT NHNULNATUBbBI MO CHUXKEHUIO
noTpebneHnss ogHopa3oBbIX MaTepnanoB —
MCNONb3YIOT MHOIrOpPa3oBYIO Nocyay, TEPMOCHI

U JTAaHY6OKCbI, YTO CMOCOHBCTBYET YMEHbLLEHUIO
OOBEMOB ObITOBbIX OTXOA0B. 3TN Mepbl GOPMUPYIOT
KYNbTYpPYy 6€peXXHOro OTHOLIEHUS K pecypcam.

B punnane B AKTo6e pacxofbl, CBSA3aHHbIE

C obpaLlleHneM oTxoao., coctaBmin 16 044 TeHre
B 2023 ropny 1 19 608 TeHre B 2024 ropny.

B [MeTponaBnoBcKe n opucax B AiMaTbl pacxobl
Ha obpalleHne OTX040B BKHOYEHbI B CTOMMOCTb
apeHAHOW NaTbl N Y4UTbIBAKOTCA YNPaBAOLWLUMHU
KOMMaHNAMM.

[ns noBblleHUA 3PPEKTUBHOCTU CUCTEMDI
ynpaBneHust otxogamMmun KomnaHua nnaHupyeT
nepenTn OT OTAENbHbIX MHNLMATUB

K popmMann3oBaHHOMY KOMIJIEKCHOMY noaxoay.

Ba)kHbIM LLIAroM CTaHET 3aKpenjieHne «3eNeéHbIX
NpaKTUK» B odULManbHbIX JOKYMEHTax, BHeApeHne
CUCTEMbI YY4ETA 0O6PA3YHOLLMXCA OTXO0B

M UX rnepepaym Ha nepepaboTKy. Takom nogxon
NO3BOJINT NOBbICUTb NPO3Pa4YHOCTb, CACTEMHOCTb

N PE3YJIbTATUBHOCTD 9KOJ/IOrM4YecKou AeATeNbHOCTM.

¥MART

i lastic

SMART PLASTIC ZONE SILVER

SILVER
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HacToAWMM NoATES DMOBETCH, YTO

NOMAD INSURANCE

YEMBWHG NONYYKMN IH3K 33 YY3CTHE 8 NpoExTE
Smart Plastic Zone. aHepWE NPaKTUKKA NO
YETOHUMBOMY MENONBEIOBIHMED NNACTHKS W BHEC
BEAAO B PAIBMTHE IKONOMMYecKDr
OTEETCTEEHHOCTH

CepeSpaHbii IHAK — N7 TEX, KTO aKTHEHD
PaGoTAeT HAO COKPALLEHMEM NNAcTHKa 1
NPUMEHAET ANLTEPHATHBHEE MaTERHaNLI

iy & T3 PEMACTPALMOMHEIR e
ACcolWauwe Creen Urban C-04-Cr 0-0a300 51

Cnepyrowmm aTanomM pasBmMTUA CTAHET co3aHnNe NOSTHOLEHHOM CUCTEMbI pasaefibHoro céopa u

nepepa60TKM, 4TO I'IpI/I6J'IVI3VIT nedaTenbHOCTb KoMnaHuu K NpuHUUMam LUKNTNYECKOU SKOHOMUKN N MOBbICUT

€€ 9KOJIOrnYecKyro adPeKTUBHOCTD.
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KIMMaTnydeckme uenm KoOMnaHmm e

CokpalleHue BO3AeUCTBUA Ha OKPYXKaoLLLYIO cpeay aBndaetca ogHou ns kntodeBblix 3agad AO «CK «<HOMA/LL
NHLIYypaHC» N HEOTbEM/IEMOU HYaCTbIO ero NoBeCTKU yCTOUYMBOro passmtua. KomnaHua HamMmepeHa
nocnenoBaTeNbHO ABUraTbCsl B HanpaBfieHNU AeKapboHn3aLmMm cBoen AeaTenbHOCTH, onnpasicb

Ha Knto4YeBble NpuHUKnbl ESG, 3akpennéHHble B KoHUEeNnUmMu pasButmusa GMHaAHCOBOIo cekTopa Pecnyb6imku
KasaxcTtaH go 2030 roaa.

B naHHOM pasgene npeacTaBieHbl 06513aTeNbCTBa, KOTOPbIe KOMMAaHUS NPUHUMAET B LLENSAX CHUXXEHUS
CBOEro 9KOJI0rMYecKoro Bo3encTBus, noBblLeHNs 3PPEKTUBHOCTUN UCMOSIb30BaHUA PECYPCOB U pa3BUTUS
CUCTEMbI KJIMMaTU4YECKOro MeHePKMEHTa. 3TKU 06s3aTeNbCTBA OTPaXKatoT nNparMaTUYHbIA N CUCTEMHbIN
noaxod, OPpUEeHTUPOBaAHHbIU Ha AOCTUXXEHUE UBMEPUMbIX pe3y/ibTaToB, MPO3PaYHOCTb U AOJITOCPOYHOE
YCTOUYMBOE pa3BUTHE.

KomMnaHusa paccMmaTpuBaeT gocTuxxeHue yrnepogHou HeutpanbHocTh (Net Zero) k 2050 rogy Kak oauH
N3 AONTOCPOYHbIX CTpaTernyecknx opueHTUpPoOB. B aTON CBA3U NiaHMpyeTCA NoaTanHasa peanmsauua
cnefyrouwmx waroe c pacnpegesieHMeM no BpeMeHHbIM ropn3oHTaMm.

Hopo)xHasa KapTa Ha 2026-2029 r.r.

e HayaTb c60p AaHHbIX O NOTPebNeHNN aHeprumn, Boabl n otxogamMm KomnaHmnm

s 2026 1 B COOCTBEHHbIX ouncax.

e HauaTb pacyeTt npsAMbIX BbI6GpOCcOB (Scope 1) n KOCBEHHbIX BbIBPOCOB (Scope 2).

e [IpuHATL KnuMaTtnyeckyro CTpaTtermio n HadaTb POPMUPOBAHNE OTYETHOCTMU
no pekomeHgauuam TCFD npu ynpaBneHnu knumaTudecknmm puckamm (3a 2026 ron).
o 2027 T.
e [lpncoeanHuTbCA K HMUMaTUBE SBTi n HauaTb pacyeT OTAeNbHbIX KaTeropmn BbI6pocoB
Scope 3.

e HayaTb BepudpurKaLmo JaHHbIX 0 Bbibpocax Scope 1 u Scope 2 Co CTOPOHbI
He3aBUCUMOIo ayauTopa.

o 2028 r ° HauyaTb NpoBOAUTb CLEeHapHbIN KNMMaTU4yecKuu aHanns B pamkax npuHatou B 2027 rony
KnumaTtmnyeckoun CtpaTterum.

e HayaTb BepudpurKaLmo JaHHbIX O Bblbpocax Scope 3 coO CTOPOHbI HE3aBUCUMOIO
ayguTopa.

KoMnaHunsi opueHTUpyeTcst Ha No3TanHoe CoOKpaLleHne 00N NHBECTULIUMI B YroJibHbIN U HEPTEra3oBbli
CeKTopa 3KOHOMMUKMU, C LleNneBbIM OrpaHU4YeHNEM NX COBOKYNMHOMN A,0NN Ha YpOBHe He 6onee 20%
K 2040 ropay.

OpnHoBpeMeHHO O6LEecTBO NaHMUpyeT MPOAO/IHKATb pa3BUTUE JIMHENKU YCTOMYUBBIX CTPaXOBbIX
NPOAYKTOB U MHBECTULIMOHHbIX PELLEHWNI, B TOM YMCSIe HanpaB/IeHHbIX Ha NoAAEePXKY PUHAHCOBOWM
MHKJTHO3UMN.
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. K to4yeBble yecnexu (S)

KomMnaHnAa ycnewHo NnoATBepAuia COOTBeTCTBUE HaLMOHAIbHbIM
cCTaHAapTaM KayecTBa, 3KOJIOrMMU U OXpaHbl TPyAa, NONy4YuB cepTuduKaTbl
ISO 9001, ISO 14001 n ISO 45001, yTO OTpa)kaeT BbICOKUIN YPOBEHb
ynpaBneHusa ycnyramMmm, 3KoJIOrm4YecKMmMm acnektaMmm n 6e3ornacHoCcTbio
COTPYAHUKOB.

AO «CK «<HOMA/ UHwypaHc» apPpeKTUBHO ucnosib3dyet CornacutenbHylo
KOMMUCCUIO KaK popMann3oBaHHbIN U AOCTYNHbIA MeXaHu3M aocyaebHoro
yperynmpoBaHuUsi TPYAOBbIX CNOPOB. [1apuUTeTHbIN COCTaB, YETKUE npoLeaypbl
M 06A3aTeNIbHOCTb pelleHnn obecneymBatoT crnpaBeaIMBOCTb,
3alMNLLEHHOCTb CTOPOH N CHMYXEHMNE KOH(PJIMKTHOCTU B TPYAOBbIX
OTHOLLIEHUSIX.

AO «CK «<HOMA/], NHWwypaHc» obecneunBaeT 6e3onacHble yCnoBus Tpyaa
yepe3 popMann3oBaHHYIO CUCTEMY OXpaHbl TPyAa U roTOBHOCTU K YC,
OCHOBAaHHYIO Ha YTBEPXAEHHbIX MHCTPYKLUUAX U NaHax pearmpoBaHus.
KomMnaHunsa npoBoauT 0b6s13aTesibHble MHCTPYKTaXXn, TPEHUPOBKMU

M UHPOPMUPOBaAHME COTPYOHUKOB, NoAAepXXNBAET FOTOBHOCTb
MHPpacTPYKTypbl U UT-cUCTeEM, a TakXKe obecrnedynBaeT NosiHbIA OXBaT
PAbOTHUKOB eNHbIMN TPpebOBaHNSIMMN MO 6€30MaCHOCTMW.

CunbHoN YepTon KoMnaHUu ABNAeTCA ee KopnopaTmBHasa Ky/bTypa, KoTopasd
OT CoLMasNibHOro nNakeTa Ao KopnopaTUBHbIX MEPOMNMPUATUIA, OT 0B6YyYEHUA A0
cnopTa BOBNEKAeT COTPYAHUKOB B KOM(POPTHYO cpealy 06LEeHNS U
KOMMYHUKaUUn. KoMnNaHWAa He JornyckKaeT AUCKPUMUHALMK B NOObIX ee
(hopMax, aKkTUBHO NPaKTUKYeT MEHTOPCTBO B TOM YUCIIe Yepes
coTpyaHun4yecTBo ¢ BY3amu no Bonpocam puHaHCOBOW rPaMOTHOCTMW.




AO «CTtpaxoBasa komMmnanma «HOMA/ NHwypaHc» yaensieT o0coboe BHUMaHWe Ka4yecTBY NpeaocTaB/IsieMbIX
YyCNyr, BONpocaM OXpaHbl Tpyaa 1 6e30MacHOCTH, a TaK)Xe MUHUMU3aL N BO3OENCTBUSA Ha OKPYXKaroLYHO
cpeay. loaTBepXXAeHNEM MPUBEPXKEHHOCTN BbICOKMM CTaHAapTaM BefleHns1 b6u3Heca sBMATCS
nonydyeHHble KomnaHuen ceptnudukaTbl HaLMOHaIbHbIX CUCTEM MEHEAXKMEHTA:!
« CTPKISO 9001-2016 (ISO 9001:2015) — CncteMbl MEHEeAXXMEHTA KayecTBa. TpeboBaHuA
« CTPKISO 14001-2016 (ISO 14001:2015) — CucTemMbl 3KOJIOrMYECKOrO MEHEIXKMeEHTA. TpeboBaHUS
N PyKOBOACTBO MO NPUMEHEHUIO

« CTPKISO 45001-2019 (ISO 45001:2018) — CuctemMbl MeHeI)KMeHTa 6€30nacHOCTU TPpyZa U OXPaHbl
300poBbsl. TpeboBaHUSA N PYKOBOACTBO NO NPUMEHEHUIO
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COOTBETCTBME CTaHOAPTaM [
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e [ lapTHEepPCKaa CeTh

3¢ PekTnBHOE B3aUMOAENCTBUE [TapTHepcKue nporpamMmmbl

C 3auHTepecoBaHHbIMU CTOPOHaAMU ABNIAETCA

HeoTbeM/1IeMOMN YacTbo CTpaTerMm yCToudmBoro Yurta Dom — cTpaxoBaHne UMmylLLLecTBa

pa3ntna AO «CtpaxoBas komnaHua «HOMA/L CoBMeCTHas nporpaMma no3BonseT

MHLWYpaHC» M OfHUM 13 KITHOYEBbBIX (PAaKTOPOB COOCTBEHHMKAM U apeHAaTopaM Xubst 0popMUTb
€€ [Oo/IroCpOYHOro ycnexa. KomnaHus cTpouT CTpaxoBaHMe UMYLLECTBA OT KJ1HOYEBbIX PUCKOB.
OTHOLLEHUA C KNIMeHTaMU, NapTHEpPaMMU,

COTpPYAHUKAMMU, perynupyrowmnmMm opraHamMmm Samal Medical Assistance — MmeauuUHCKas

M 06LLLECTBOM Ha NMpuHUMNax goBepus, U cepBUCHaA NoaaepXxka

Npo3pavyHOCTH, B3aUMHON OTBETCTBEHHOCTMU [TapTHEpP NpenocTaBAAeT KNINeHTaM

N cobMIOAEHUA BbICOKNX CTaH4apToOB Ae/10BOW AO «CK «<HOMA/] UHLWypaHCc» NosHbIA Habop
3TUKMN. MeANKO-CEPBUCHbIX YCNYI: OT 9KCTPEHHOW NOMOLLN

00 NNaHOBOW MeAULUMHCKOWU NoadepXXKu.
Ocob60e BHUMaHUE yaensaeTcsa pa3BuUTuUIo

cTpaTerMyeckoro napTHEPCTBA, KOTOPOe NO3BONAeT Jlura notpe6utenen KasaxcraHa — 6ecnnatHas
pacLIMpsTb CMEKTP CTPaxoBbIX YCNYr, NOBbIWAaTb lopuagndeckasn KoHCynbTauus

HaZEXHOCTb 3aLUNUTbI U Ka4eCTBO 06CY>KMBaAHUS B pamkax COTPYAHUYECTBA KITEHTDI

KNneHToB. Cpean KNoYeBbIX NapTHEPOB AQO «CK «<HOMAZL NHLWwypaHCc» MOTYT NOJTyYUTb
AO «CK «HOMA[ UHLypaHc» — BegyLume 6ecnnaTHble OpUANYECKME KOHCYIbTaunm
HaLlMOHaNbHblE U MeXAYHapOAHble OpraHmn3aLnm No BonpocaM 3alluTbl NpaB noTpebuTenen.

'9KOCUCTEMbI CTPAXOBOro PbIHKA:

* SAMAL Samal Medical Assistance — kazaxcTaHCKasi KOMMNaHUS,
MEDICAL npepocTtaBnaowan ycnyru MeguLmMHCKOro accucrtaHca.
| ASSISTANGE

| b Lloyd's Syndicates — o6begnHeHne nepecTpaxoBOYHbIX
cuHankaToB Ha pbiHKe Lloyd's of London, npeaoctaBnstouiee

LLOYD'S OF LONDON YCNYITU MeXXAYHapOoAHOIO rnepecrtpaxoBaHUA.

Hannover Riickversicherung AG — oAnH U3 KpynHENLLINX
MWPOBbIX MepPeCcTpaxoBLIMKOB, basunpyrowmmnca B f[epmaHun.

Hannover Re

POLISH

o CiRAN POLISH RE — mexxayHapoaHasa nepecTpaxoBoYHasa KOMMaHu4,
COMPANY npenocTaBfiaoLllasa ycnyru no pacnpeaeneHno puckon
N 3alUUTE CTPaxoBOro noptdens.

A FAIRFAX Company
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HTeHCTBO B accoUMaUMax s

AO «CK «HOMA/ UHLwWypaHC» aKkTUBHO B3aMMOAEUCTBYET C KJIIOYEBbIMU UHCTUTYTaMU CTPaxoBOro

U PUHAHCOBOIO pPbIHKA, NOAAEPXNBAA UHNLNATUBDI, HanpaBJ/ieHHble Ha pa3BUTUE OTPAcC/IU, YKPenaeHue
KJIMEHTCKMX NpaB 1 NOBbILLEHNE KaYyeCcTBa CTPaxoBbIX YCyr. POCT 4neHCKUX B3HOCOB B NMpodeccuoHasnbHble
06begNHEHMNA OTPaXKaeT ycunmparowjeecs ydactne KomnaHum B oTpacneBoM gmnanore v e€ Bkrapg

B POPMUPOBaAHMNE YCTONYMBON CTPAXOBOMN SKOCUCTEMDI.

O6bem B3HOCOB B “O¢mc CTpaxosoro Od¢uc CtpaxoBoro ombyacmaHa
ombyacmana” 3a 2022-2024 rr., MJIH. TeHre  Oduc oM6yaCMaHa UrpaeT BaXKHYH posib B o6ecreyeHunm
10.3 3allMTbI NpaB cTpaxosaTenei u MexaHM3MoB J0CYyAe6HOro

yperynmpoBaHusa crnopoB. MeToauKa pacyeTa pasmMepa
B3HOCOB yTBep)XJaeTca B cCOOTBeTCTBUU ¢ MeToanKoOWN,
yTBep)XAeHHOU nocTaHoBneHUeM lpaBneHuna APPOP.

4,7 i YBennyeHne pacxodoB Ha cogep)XaHue
o(pmnca ombyacmMaHa CBsI3aHO C YBE/IMYEHMEM KOJTNYECTBA

2,8 paccMaTpuBaeMblIX UM AeN Mo NpUYnHe BBeAEeHUSA
06s3aTeNbHOro AocyaebHoOro yperynmpoBaHusi Cnopos
| | | | No BCeM KaTeropusam Aen u CBA3aHHOro
2022 2023 2024 C 3TUM [AOMOJSTHUTENIbHOIO YBENIMYEHUA LUTaTa.

06beM B3HOCOB 3a 2022-2024 rT., Ol0J1 “Accoumnauma duHaHcuctoB KasaxcTtaHa

MJ/IH. TeHre (ADK)
: ADK o6beaunHseT Befylve GUHaAHCOBbIE OpraHn3aLmn
AOK @ ACK @ HNMN A Ayuine Gua b anvEan
CTPaHbl U BbICTyNaeT NNoLaaKon 415 BbipaboTKM
. d PeKoMeHaL it Mo pa3BUTMIO BDUHAHCOBOMO CEKTOpa.

B3Hocbl KoMmnaHuu yBennyunuco ¢ 1,5 MIH. TeHre B 2022
2097 | - 3,5 rogy Ao 2,7 MiH. TeHre B 2024 rogy, 4TO COOTBETCTBYET
pocTy Ha 80%. [InHaMKnKa oTpa)kaeT paclumpeHume
B3anmMogenctamns KomnaHmm ¢ GUHaAHCOBbIM COOOLLECTBOM
N €€ yyacTue B 006CYXXOEHUN CTPaATErMYECKN BaXKHbIX
1,7 MHUUMATUB.

2023 Ol0J1 “Accoumnauuna cTpaxoBlukoB KasaxcrtaHa”

5,2 (ACK)
Kak oTpacneBoe ob6beanHeHue ctpaxoBLimkon, ACK
2,7 ABNSETCS KHOYEBOUW NAOLLLAAKOW AN 06CYXAEHUS
npodeccrnoHanbHblX CTaHAAPTOB, COBEPLLUEHCTBOBAHUS
2024 4,1 3aKOHOJAaTeNbCTBa MU COBMECTHOIO pPeLLEHNS OTPaC/eBbIX
i | NS o 3afay. BaHocbl Bbipocau ¢ 3,5 MAH. A0 4,1 MJIH. TeHre,

4YTO cocTaBnseT pocT Ha 17% 3a 2022-2024 rogbi.
9TOo noaTBep)XaaeT y4actne KomnaHum B CUCTEMHOU paboTe
No pa3BUTUIO CTPAXOBOU UHOYCTPUN.

LLE
Il
{'r
" ; w
N

HauuoHanbHasa nanata npeagnpuHumarteneun PK

22'7 MJIH.TEeHre «ATamekeH» (HIIM)

B cooTBeTcTBUKU ¢ 3aKOHOM “O HaunoHanbHOM nanarte

cocTaBu/1a CyMMa B3HOCOB npegnpuHnumaTtenen’, KomnaHusa ynnaymBaeT obs3aTesibHble
KomMmnaHuu B 6U3Hec-accouuaLmm B3HOCbI B HII1 gna cucteMHoro B3aMmMoencTBus ¢ bUsHec-
B 2024r. CO0b6LLECTBOM

N rocygapCcTBeHHbIMU opraHaMum no CUCTEMHbIM
ONA npeanpuHnMartesnien sonpocam. BsHOCbI yBeTMUYUIUCD
Cc 4,6 MnH. TeHre B 2022 roay Ao 5,6 mnH. TeHre B 2024 ropy.

KomMnaHusi He y4acTBYET B JIO66UCTCKON AEATENIbHOCTU, HE OCYLLECTB/IIET (PUHAHCUPOBaHMNE
MOJINTUYECKUX NapTUN U JBUXKEHUMN.
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KopnopaTuBHbIe NPUHLMUMDI

U TpyAoBas Ky/NbTypa

AQO «CK «HOMA/ NHLWwypaHCc» BbiICTpanBaeT
TPYyAOBble OTHOLLUEHUSI HA OCHOBE YBaXEHMUS,
paBeHCTBA N AoBepusi, obecrnevynBast KOMPOPTHYHO
n 6e3onacHyro pabouyto cpesly B COOTBETCTBUM

c pencrteyrowmnm KoprnopaTMBHbIM 3TUYECKUM
KOAEKCOM, KOTOPbIN 3aKpennseT euHble HOPMbI
noBeaeHnst N NpodeccuoHanbHble CTaHapThl
7151 BCeX pabOTHUKOB. 3TU NPUHLIMMNbI HanpaBAeHbl
Ha yKpenaeHne KoprnopaTMBHOM KyNbTypbl,
pa3BUTUE NAapTHEPCTBA N co3faHne aTMmocdepsl,
CNoCOH6CTBYHOLLLEN PACKPbITUIO MOTEHUMana
Ka)oro coTpyaHuka.

691

obLLee KONM4YecTBO
coTpyaHUKOB KoMmnaHuu

PacnpepeneHue coTpyaHUKOB Mo nony, %

MXeHLuH
66,3

My>X4YuH
33,7

3aHATOCTb U TPynoBble OTHOLWLEHUNHAH

PaBHble BO3MOXHOCTU U yBaX>keHue
K JINYHOCTH

AO «CK «HOMA/ MNHwypaHCc» rapaHTUpyeT
crnpaBeninBoe OTHOLLEHNE KO BCEM COTPYAHUKAM
He3aBUCUMO OT UX NOJIa, BO3PacCTa,
HaLWOHaNIbHOCTHU, COLLUANIbHOI 0O NMOJI0XXEHUH,
BepoucrnoselaH1A UWinN UHbIX 06CTOATENbCTB.
Ocoboe BHUMaHWE yaensaeTcs yBaXXeHUo
JOCTOMHCTBA KaXKA0ro paboTHMKA U MPU3HAHUIO
ero Bk/jaja B obuiee aeno. NMNpuHUuunol
Heaonyw,eHUss AUCKPUMUHALLIUU U PaBHbIX
BO3MOXHOCTEN ABNAIOTCA HEOTHbEMJIEMOUN YaCTblO
KOpNopaTUBHbIX LLeHHOCTEMN.

KomMnaHuna paccMaTpuBaeT KOJIJIEKTUB

KaK MapTHEPCKYK KOMaHAy, rae KaXxabl COTPYAHUK
HECET OTBETCTBEHHOCTb He TOJIbKO

3a MHOMBUAYyalbHble pe3ynbTaTtbl, HO N 3a ycnex
BCen opraHnsauun. OCHOBHYIO A0J110 COTPYAHUKOB
COCTaBNSAIOT 3pesible npodeccuoHanbl B BO3pacTe
oT 35 00 45 ner.

CpegHun BO3pacT COTPYAHUKOB, NeT.

O6Lee no KomnaHum 29

[[onoBHOW opuUC 316
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3aHATOCTb U TPYHOOBDbIE OTHOLUEHKNH [

JTHYECKUE HOPMbI M paspeLLeHme YcTaHoBNEeHbl npoueccyasibHble CPOKM:

KOH(J/IMKTOB

Mo cnopam o BoccTaHOBJIEHUM Ha paboTe

KomMnaHusa ygensieT oco6oe BHUMaHNE 3TUYECKNM A0 OHOro Mecsitla Co AHA BPYYEHUA aKTa
acrnekTam npodeccnoHanbHbIX OTHOLLEHWUIA. O Npekpalllenhin AOroBopa,

Kaxxgbin COTPYAHUK 065s13aH NPOSIB/IAAITb YBaXKeHUe
K KOosiJieraM U yunmtbiBaTb UX MHeHMe. B cnyyae

BO3HMKHOBEHWUSA pasHornacum coTpyaHuku Mo MHbIM BONpOCaM

PYKOBOACTBYHOTCA NMpUHUMNaAMM NpodeccruoHanbHOM B TeyeHue OfHOro roga ¢ MOMeHTa,

3TUKWN, Ananora n Komnpomuceca. Korga CToOpoOHa y3Hasa uian 4osmkKHa 6biia
y3HaTb O HapyLLUeHWn npaaa.

B AO «CK «HOMA/, NHwWypaHC» aeucTeyeT [lpouenypbl oxBaTbiBalOT pa6OTHUKOB

popmanusoBaHHbIN [OCYAEO6HBIN MEXaHU3M Nno TPyAOBOMY ALOrOBOPY, COBMECTUTENEH,

yperynupoBaHua UHAUBUAYaNbHbIX TPYAOBbIX HaZlOMHbIX Pa60THMKOB, a TaK)Xe 6bIBLUNX

cnopoB — CornacurtenbHasd KOMUccUA, co3gaHHasa COTPYAHUKOB MO BONpocaM, OTHOCALLUMCS

Ha NapuTeTHOMN OCHOBE U3 PaBHOIo Yyncna K NpoLwuion TpyaoBoun aeatesbHocTU. ObpalleHune

npeacrtaButenen Pabortoparens n paboTHUKOB. BO3MOXXHO MOCJIe NOMbITKWN YperynmpoBaHuUsa cnopa

(MonoxeHwue, yTBepxxaeHHoe NMpoTokonom N211 B NPsAMbIX Neperosopax ¢ paboroaartesiem.

CoBeTa gmpekTtopoB oT 11.04.2023 r.) onpeaenseT

KOMMEeTEHUMIO, MOPSAA0K POPMMPOBaAHUSA 1 paboThbl PeweHusa Komuccum obsizatesibHbl g1 CTOPOH

KomMmuccumn, ee maHgaT 1 npoLeccyasibHble rapaHTumn M nognexart UCMOJTHEHUIO B YCTAaHOBJIEHHbIE CPOKMN.

CTOPOH, YTO obecneymBaeT AOCTYMHbIN [pn HeucnosIHeHUn CTOPOHbI BripaBe 06paTUTbCS

N npeackasyeMblv KaHan paspelleHna pasHoriacum B CYA.

B paMKaX TPYA0BbIX OTHOLUEHUN.

Mbl — MHOroHaLOHaJ/IbHasA KOMMNaHUS, B COCTaBe KOTOPOM paboTaloT npeacTaBUTENN
6onee yeM 15 3aTHUYECKUX rpynn.

9
Y36eKku 6
9 A3ep6anpgrxaHLbl
YKpauHL,bl 20
15 Apyrue*
TaTapbl
16
Kopenupbi
19
Yurypbl
128
Pycckue
469
Kasaxu

*Kblpl'bl3bl, AyHraHe, HeMupbl, KypAbl, NOJIAKHW, TAOXXUKW, NE€3TNHbI, UHI'YLUWN, TYPKN N YOMYPTbI.
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TpyOooBOW pacnopanokK

B KoMnaHun AencTByeT eAnHas CUCTeMa peryinmpoBaHua TpyAoOBbIX OTHOLLEHUA, OCHOBaHHasA Ha TpeboBaHUAX
TpyaoBoro kogekca Pecny6numku KasaxctaH 1 BHyTPEHHUX HOPMaTUBHbIX AIOKYMEHTaX, BK/rovas NMpaBuna
BHYTPEeHHero TpyaoBoro pacnopagka, yreepxxaeHHblie [Npotokonom N220 CoseTtomMm ampekTopos oT 4.05.2023
r. YCTaHOBNEHHbIE HOPMbI 06513aTenbHbl Ans PaboTopaTtens n scex PaboTHMKoB KoMnaHuu.

Pabouee BpeMs U NpeAoTBpaLL,eHMe Ype3MepPHON Harpy3Ku

B cooTBeTcTBUM C [TpaBunammn, B KoMmnaHMn yctaHaBMBaeTCA NATUAHEBHaA paboyas Hegens
NPoAO/IHKUTENbHOCTbIO 40 YyacoB ¢ GUKCUPOBAHHbIM peXUMomMm paéouero gHa ¢ 9:00 go 18:00.

[lo cornawleHuto ¢ PabotoaartenemMm paboTHMKY MOXKET OblTb YCTAaHOBIEH UHAUBUAYANbHBIN PEXXUM paboyero
AHA, NPOAO/IHKUTENBHOCTbIO He 60N1ee 40 yacoB B Heflento.

KoMnaHus BeAET TOYHbIN YYET pabouyero BpeMeHu, BKJ1l0UasA CBepXypouUHble paboTbl, BbINOSIHAEMbIE KaXXbIM
PaboTHUKOM, YTO MO3BONIAET KOHTPOJSIMPOBATb Pabouvyro HarpysKy U CHUXXaTb PUCK YPE3MEPHbIX paboyumnx
4yacoB.

OnnaTta Tpyaa [Mpouenypbl YBONIbHEHUSA

OnnaTta Tpyga pa6OTHI/IKOB ocyllecTtBiifdeTcs [lpekpalleHne TpyaoBOro goroeopa
cBOeBpeéMEeHHO U B NOJIHOM 06bEMe B COOTBETCTBUM OCYyLLeCcTBIAeTCA TOJIbKO N0 OCHOBAHUAM,

c NMonutukon no onnarte TpyAa paGOTHMKOB npenycMoOTpeHHbIM TpyaoBbIM KOAEKCOM
(yTBepxpeHHou MpoTtokonom N212 CoseTa Pecny6nuku KasaxcraH.

AVpeKTopoB oT 27.03.2025r.) 1 TpyAOBbIM Pa60THMK BnpaBe pacToOprHyTb TPYA0BOiA JOroBop,
3aKoHogaTenbCcTBOM Pecnybnuku KasaxcTaH. npeaynpeaus PaboToparens 3a MecsiL, eC/iv MHOe
3apa60THaﬂ NnJjiaTa CTPOUTCA Ha NMPUHLUINMAX He YCTaHOBJIEHO TPYAOBbIM JOrOBOPOM.

06 bEKTUBHOCTYU U COPA3MEPHOCTH PacTop)xeHne TpyaoBOro Aorosopa no MHUUUaTmuBeE
MHAMBKAYanbHoMYy BKnafy PaboTHuKa. Pa6boToparens npousBoaUTCS B CTPOrom

cooTBeTCTBMM C NnpaBujiamMm, yCTaHOBJ1I€EHHbIMU

CoumnanbHble rapaHTUM 1 3aLumTa TpypoBbiM kogekcom PK.

KoMnaHusi o6si3aHa cTpaxoBaTb paboTHMKA
OT HEeCYaCTHbIX cly4aeB NPU UCMOSTHEHUN UM

TPYAOBbIX 0613aHHOCTEN U BO3MeLlaTb Bpej, HoBble COTPYAHMKM NPUHSTBIE Ha PaboTy,
NPUYNHEHHDBIN XXU3HU N 300pOBbIO PaboTHUKA, KOJNT-BO YeNoBeK

B COOTBETCTBUM C 3aKOHOJaTeNbCTBOM Pecnybinku

KasaxcTaH.

Tak)xe npeaycMoTpeHbl coluasibHble OTMNYCKa,
BKJIlOUasi OTNycKa No 6epeMeHHOCTU U pojawm,
yxoay 3a pe6éHKoM, yuebHble U NHble colualibHble
oTnycKa.

OnnauyunBaemMbin OTNYCK

169
L. 141
127

PaboTHUKaM NpeaocTaBASAETCA eXXerogHbIu
ornJjlayMBaemMbin TPYAOBOU OTMNYCK I I I
NPOAO/HKUTENIbBHOCTbIO 24 KaneHAapHbIX AHSA i | |
B COOTBETCTBMUM C rpaduKoM OTMYCKOB. 2021 2022 2023 2024
3anpellaeTcs HenpeacTaBaeHne TpyaoBoro oTnycka
B TeYeHMe ABYX NeT noapsj, Yto obecneymBaeT
cobnoaeHne npaBa paboTHUKOB
Ha BOCCTaAHOBJIEHME U OTAbIX.
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llenoBad 3TMKa KOMMaHNM e

[Noaxoa KomMnaHum K Ae/ToBOM 3TUKE U YNpaBeHNIO TPYA0BbIMU NMpakKTUKaMu popMUpyeTcs Ha OCHOBE
BHYTPEHHUX HOPMAaTUBHbIX JOKYMEHTOB, BK/to4asa KopnopaTuUBHbIN 3TU4eCKNin Koaeke, KagapoByro NONUTUKY
n NMonnuTukKy No onnate Tpyaa paboTHMKOB. YKa3aHHble JOKYMEHTbI yCTaHaBNMBaAOT MPUHLMMbI
crnpaBenJ/IMBoOro Bo3HarpaXkaeHus, paBHbIX BO3MOXXHOCTEN, COLManbHOM 3aLlMTbl U OTBETCTBEHHOIO

B3aMMO4EeNUCTBUA C NepCOHANIOM U C/ly>XaT OCHOBOW AJ1A peannsaunum KopnopaTMBHbIX CTaH4APTOB TPY4OBbIX
OTHOLUEHUMN.

B3anmopgeicTBue ¢c paboTHMKaMm No yCJI0BUAM TpyAa

[na y4éta MHEHNA paboOTHUKOB U YNy4dLLUEHUSA YCNOBUIA Tpyaa B KoMnaHuUm BbICTPOEHO peryisipHoe
B3aMMOJeNcTBME C nepcoHanoM. ExxerogHo npoBoaaTcA onpocbl paboTHMKOB, pe3y/ibTaTbl KOTOPbIX
aHaIM3MpyloTCA AenapTaMeHTOM Mo ynpaBJ/iIeHUIO NepCoHaIOM U pacCMaTpPUBalOTCA B paMKax pabouei
rpynnbi Mo pa3BUTUIO CTPaTErMn NepcoHana, 3acefaHnsa KOTopon NpoBoAATCA [Ba pa3a B Mecsl,

O6wime pacxoabl, cCBsi3aHHbIe C MEPCOHANIOM, TEeHre

250 000 TeHre 2021 2 774 030

cpeAHsss CTOUMOCTb HauMa

Ha OAHOIro LWUTAaTHOro COTPpyaAHUKa
Py 2022 7 163 249

O6yueHue n pasButue 2023 7 534 245

B pamMkax pa3sBuUTuna 4yenoBe4yeckKoro

KanuTasia peanusyloTca nporpamMmmbl 2024 11 468 626
o6yuyeHUs U NOBbILLEHUA KBanudpukauum,
obecneymBatoLLe paBHbIN AOCTYnM
COTPYAHUKOB K NpoecCnoHasibHOMY
Pa3BUTUIO, BKJIOYAsa 0byYyeHune

Nno nporpamMme UnppoBoro nepexoaa

npu BHegPEHUN HOBOIO NPOorpaMMHOro
obecrevyeHus, HarnpaB/eHHble Ha aganTauuio
PaboOTHUKOB K TEXHOJIOTMYECKUM

U oTpacneBbiM U3SMEHEHUSAM.

OTKprTbIe BaKaHCUU, 3alnOJIHEHHbIe
BHYTPe€HHUMUN KaHAUWAaTaMMU, NMPOLLEHT

6 6
CobniogeHue npae yenoBeKa 5

KomMnaHuAa He npneMneT NpakTuk

N JENCTBUWN, CBA3AHHbIX C TOProBeun

NOAbMU, COBPEMEHHbLIM PabCTBOM,

MCNONb30BaHMEM MNPUHYAUTENBHOIO TPYAa,

a TaK)Xe CBA3aHHbIX C HE COOTBETCTBYHOLLUM

3akoHopaTenbcTBY PK feTcknum Tpyaom. 2021 2022 2023 2024
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JlenoBad 3TMKa KOMMaHUM

Nomad

KomMnaHua npuaepXXmBaeTcsa NPUHLUMNOB paBHbIX BO3MOXXHOCTEN U HEANCKPUMUHALIMW, BKIOYast paBHbIN
noAaxoA K BO3HarpakieHuIo My>XYMH U XXEHLLUUH 3a TPy paBHOM LieHHOCTU. CucTema onnaTbl TPyAa OCHOBaHa
Ha 06BEKTUBHbIX KPUTEPUAX U HE AOoMNYyCKaeT pa3/InymMi No NpusHaKam,

He cBfi3aHHbIM € NpodeccruoHaibHbIMU KayecTBaMu paboTHUKOB.

KoMnaHusa cuntaeT abCoNtoTHO HEQOMYCTUMbIMW NtOObIE NpecnefoBaHNA NN AUCKPUMUHALMIO, B YAaCTHOCTHU
B CBSAA3U C NOJIOM, BO3PacTOM, CTENEHbIO DU3NYECKNX BO3MOXHOCTEN, BEpoucrnoBegaHNeM, HaLlMOHAIbHOWM
W pacoBOW NMPUHAAJIEXXHOCTbBIO, MOJIMTUYECKUMU YOEXKAEHNAMU, UMYLLECTBEHHbBIM U AOIXKHOCTHbBIM
NOJSIOXKEHNEM, CEMENHBIM CTAaTyCOM U APYTMMUN UHAMBUAYASIbHbIMU OT/IMYUTENbHBIMWN XapaKTePUCTUKAMWU,

a Tak)xe nobble BUAbI NPUTECHEHUN, TPAB/IU, OYJIJINHra, AOMOraTesibCTBa, XapaCCMeHTa, MCUX0JIOrM4YecKoro
AaBJieHusi, PM3n4ecKoro Hacunusa, u3geBaTeNbCTBa, UHbIX 4eNCTBUM, YXYALLAIOLLUX MOpPaJIbHYI0 06CTaHOBKY
B KOJIZIEKTUBE, — CJly4au NoJo6HOro noBefeHus A0/MKHbl He3aMea/IMTENbHO NMpeceKaTbCs.

OKpy)XatloLiana cpefa u couuanibHast OTBECTBEHHOCTb

KomMnaHuAa oCco3HaeT OTBETCTBEHHOCTb 3a BO34eUCTBUE CBOEN AeATEeNIbHOCTU Ha OKpPY>XXatoLLyro cpeay

N CTPEMUTCA MUHUMUN3NPOBATb ero 3a CYET palMoHanbHOro MCNoNb30BaHUA PECypCcoB, BKJIKoYaa Boay,
3/IEKTPOIHEPIrUt0 U bymary, BHeApeHUs1 NpakKTUK pa3genibHoro coopa u nepepaboTKn OTX040B, MPUMEHEHUS
3KOJTIOMrMYHbIX peLeHnn B OPUCHbIX U OrnepaLlMOHHbIX NMpoLeccax, a TakXXe nogaep>XKm yCTONYnBbIX
NOCTAaBLUUKOB U «3e€/1EHbIX» TEXHONTOTUMN.

KomMnaHusa nogaep)XvBaeT colunasibHble U BOIOHTEPCKUE MHULIMATUBDI U yAensieT 0cob0e BHUMaHME OXpaHe
3/10pOBbs U 6€30MacHOCTN PabOTHNKOB, BK/THOYAasA BOMPOChI MEHTA/IbHOIO 61aronony4mns.

CobntojeHne AaHHbIX MPUHULINOB AIBNSETCA 06513aTeNbHbIM AN BCex paboTHMKOB KoMnaHum, BKtoYas
PYKOBOAUTENEN BCEX YPOBHEN, U paCCMaTPUBAETCSA KaK HEOTbeMJIEMAs YaCTb KOPMOPATUBHOW KYJbTypbl
M CUCTEMBDI OLIEHKWN NoBeaeHus nepcoHana.llpouecc obecnedyeHmns cobroaeHNs, BKIKOYAET pasbsACHEHNE
TpeboBaHWUI B NoApa3feNneHunsax, 3a KOToOpoe OTBEYaoT PYKOBOAUTENIM COOTBETCTBYIOLLIMX CTPYKTYP,
dbopMuMpoBaHUE U NogaepXaHne 3aTUYHbIX MOZIENEeN NoBeAeHN B KOMaHaax,

a TaK)Xe KOHTPOJIb 3a BbIMNOJIHEHWEM YCTAHOBJIEHHbIX HOPM.

B cnyyae BbIsBNEeHUA HapyLLEHUA NPUMEHSAOTCA MePbl AUCLUMIIMHAPHOTO BO34eNCTBUSA B COOTBETCTBUMU
C BHYTPEHHUMM HOPMATUBHbIMU JOKYMeHTaMu KoMmnaHum n TpeboBaHNAMM TPYA0BOTO
3akoHogaTenbcTBa Pecnybnmkmn KasaxcraH.




KOoprnopaTmBHAaA KynbTypa

JinpgepcTBO U YynpaBneH4Yeckue

NPaKTUKW

PykoBoauTenun Bcex ypoBHEU KOMMNAHUN UrpatoT
KJTFOYEBYHO POJib B NoA4ep>XaHUU KOPNopaTUBHbIX
CTaHAapTOB U pa3BUTUN BOBJIEYEHHOCTH
nepcoHana.

KynbTypa nuaepcTtea CTPOUTCA Ha IMYHOM
npumMmepe, OTKPbITOCTU N YBaXXeHUN. PyKoBoaUTENU
NOOLUPAOT COTPYAHUKOB 32 MHULIMATUBHOCTD,
noaaep>XmBaroT NO3UTUBHbIN NCUXONOTMYECKUN
KNMMaT 1 He JOoNyCKaroT NMPOSABNEHUN rpyboCTy,
npeaB3ATOCTU NN AaBliEHUS.

CoTpyaHuku. Ctaxk paboTbl B KOMMNaHUW, NeT.

136
126

MeHee T 1-3 3-5 5-10

PykoBogutenu. PacnpegeneHuve no nony, %

XKeHwuH . My>XumH
47.8 52.2

AO «CK «HOMA/L NHwypaHCc» nogaep)XuBaeT
BblCOKUWe CTaHAapTbl TPyA0BOU ANCLUNIIUHDI,
npodeccnoHanIbHON 3TUKN N KOPNOPaTUBHOIO
nmupxa. NyHKTyanbHOCTb, aKKypaTHOCTb

U yBa)XKeHUe K pabouyemMy BpeMeHU ABNSAIIOTCS
06s13aTesIbHbIMU 3/IeMeHTaMU KOpropaTUBHOM
KyNnbTypbl.

B paboTe ¢ knneHTamu 1 npu TenedoHHbIX
neperoBopax COTPYAHUKU Npuaep)XxuBaloTcs
NPUHLUIMOB BE)XJ/INBOCTU, YETKOCTH

N f06poXKenaTenbHOCTH, YTO popmMupyeT
eJMHbIN CTaHZ4ApPT KOPNopaTUBHOIO cepBuca.

200+

yenioBeK paboTatoT
B KomnaHuu 6onee 10 neT

& - 5 % . 5 |
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. KOpnopaTMBHAA KybTypa

[lpa3aHUKKN U KOpnopaTUBbI

B KoMmnaHnn nogaep)xnuBaeTtca Tennas

n o6begnHAoLWan KopnopaTuBHas atMocdepa
6naropapsi NpoBeAeHU0 TeMaTUYECKNX NMpasaHUYHbIX
aAHen. TpagULMOHHO COTPYAHUKU NPUHUMAIOT y4yacTue
B Npa3gHoBaHuM Haypbi3a, npuxoasa B HaLMOHaNbHbIX
KOCTIOMaX 1 co3flaBasi 0cobyro aTMocdepy
KyNbTYPHOro eAMHCTBA

N yBaXXeHUA K Tpaguunam.

B npeaasepuu HoBoro roga B opuce nposoauTtcs
KOHKYpPC Ha nyJyuiee npasgHu4Hoe opopMiieHue
KabuHeToB, YTO CTUMYJTUPYET KPEaTUBHOCTb,
BOBJIEYEHHOCTb N KOMaHAHYIo paboTy. Takue
MHULUMATUBbI AenatoT pabouyro cpeny 6osiee XXnBou

N OPY>XeNtobHOW, yCUNNBAKOT YYBCTBO COMPUYACTHOCTM
N GOPMUPYIOT NO3UTUBHBIN 3MOLIMOHASIbHbBIN KNUMaT
B KOJIJIEKTUBE.

Biare eH, 6ocTLICH
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KOprnopaTuBHAA KY/1bTypa s

Haw 3aopoBbin opuc

B KoMnaHun nocnepoBaTenibHO pa3BuBaeTCA
KoM@opTHaa opucHasa cpeaa, HarpaBJieHHas

Ha co3faHune yaobHbIX 1 NOAAEPXKXNBAIOLLIUX YCITOBUI
ONs COTpyAHUKOB. Paboyne npocTpaHCcTBa perynsipHo
COBEpPLUEHCTBYIOTCA, YTOObI 06ecredmBaTb 6osee
BbICOKOE KayecTBO noBceAHEBHOM paboTbl U OTAbIX3,

a Tak)XXe COOTBETCTBOBAaTb COBPEMEHHbIM TPeboBaHUSM
K 3proHOMUuKe 1 61aronosiyymio nepcoHana.

[1nsi COTpYyAHUKOB NpeayCMOTpPEHbI perynsipHble
TeXHU4YecKue nepepbiBbl NPOAOIHKUTENIbHOCTbIO

15 MMHYT, a TaK)Xe NoJIHoLLleHHOoe 06eleHHOe BpeMs,
4YTO NO3BOJIAET KAYEeCTBEHHO NMepeK/YaTbCS

OT paboymx 3aa4y u COXpaHsATb BbICOKYHO
PaboTOCNOCOOHOCTbL. Takon pexmm cnocobeTByeT
npodpunnakTuke SMOLMOHANIbHOIO BbIFrOpaHus

M Noaaep)XXaHuo NPoAYKTUBHOCTU Ha BbICOKOM YPOBHE.

OducHas cpepa o6opyaoBaHa afieMeHTaMU, KOTOpble NOMOratoT pa3HO06pa3uTb OTAbIX U CMOCO6CTBYIOT
o6ww,.emy kKomdopTy:
e YCTAHOBJIEH AAPTC, KOTOPbIA COTPYAHMKM UCNONb3YIOT BO BPEMSA KOPOTKUX NEpepbIBOB AJ1S1 CHATUS
HanpsaXXeHus;
e 060PYAOBaAHO MaccaXXHoe Kpecno, A0CTYNHOEe ANl BOCCTAaHOBJIEHNA U penakcaunu,;
e MPOBOAATCA KOMaHAHbIE UMPbI, LLaXMaTbl U ApYyrne MUHU-aKTUBHOCTHU, opMupyroune 61aronpusiTHyro
aTMocdepy n ykpennarouwme HepopMalbHble CBA3K BHYTPU KOMNEKTUBA.

[lononHntenbHo B KoMnaHnn BHeApeHa NnpaKTUKa NpoBeAeHns BUTAMUHHbIX 3aBTPAKOB, KOTOPble NPOXOAAT
HECKOJIbKO pa3 B o/l U HanpasJ/ieHbl Ha NOAAEPXKY UMMYHUTETA, POPMMUPOBAHUE MOJIE3HbIX MPUBDBIYEK U
YKpensieHne KOprnopaTUBHOIo Ayxa.

/ rd H BOCTBICKIH CeHen) Insurance



Insurance

. KOpnopaTMBHAA KybTypa

YyacTue B TypHUpax U COpeBHOBAHUAX

3Ha4YMMbIM KOPropaTUBHbIM COBbITUEM SABNAETCSH
eXxxerogHoe yyactue KomaHabl KomnaHuum

B GpyTO6O0/IBHOM TYpHUpPE cCpeaun CTPaxoBbIX
opraHusauyun. Komanpga AO «CK «<HOMA/ UHwypaHc»
HeCKOJIbKO NleT noapsAAa 3aHUMana nepeoe MecTo,
OEMOHCTPUPYA BbICOKUN YPOBEHDb NOATOTOBKMU

N KOMaHaHoOro B3anmoaencteus. B KomnaHumm ectb
co6cTBeHHan pyTH60sIbHAA KOMaHAa U rpynna
yepamaepos, a Ha COpeBHOBaHUA nNpuxoauT 6onee 150
COTPYAHUKOB — NMoAep)KKa KoJiier ctTaHoBunach
4YaCTbO BHYTPEHHEeN KopnopaTUBHOM Tpaguuun.

OTpenbHoe MeCTO 3aHUMAaEeT yyacTue CoOTpyAHUKOB
B ropoAckux MapadgoHax. ExxerofiHbl 3aber cTarn
OAHUM N3 CUMBOJIOB KOPNOpaTUBHOM KYJNbTYpbl,
00begnHANA COTPYAHMUKOB pasHbIX nNoapasaeneHnn
n dopMmpys NO3NTUBHbLIN NMNAX KoMnaHuu

KaK paboToaaTensd, nogaep>XMBatoLLero
MHULMATUBHOCTb 1 aKTUBHOCTb NepcoHana.

CnopTueHble HUUMaTuBbI AO «CK «HOMA/],
NHWypaHC» YKpennaT KOprnopaTUBHOE COOBLLECTBO,
hopMUpYIOT 61aronpuATHYO pabodyto aTMochepy

N NOALEPXXMUBAKOT CTPEMIIEHME COTPYAHMNKOB

K TM4HOCTHOMY PasBUTUIO N 3J0POBOMY 06pasy XXU3HM.

06

«COBMECTHbIE TPEHUPOBKN U y4aCcTHNE B CIOPTUBHBIX MEPOMNPUATUSIX JENCTBUTEITBHO
cbnmxkatroT. Korga Tbl BUAULLb KOJIJIEM HE TOJIbKO B paboyux rpoLeccax,

HO M Ha noLljaaKe — rnosiBJAsIeTcs Apyroe, 6osee T€njaoe YyBCTBO KOMaH/Abl. ¥ Hac
cihopmupoBasiacb aTmocpepa AoBEPUS U MNOAAEPXKKU, rAe KaxKbl YYBCTBYET CE6S
YyacTbro O6LLEro gesa — U CriopT B 3TOM MOMOraeT 60/1bLUe BCEro».

2%
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KOpMNopaTMBHAA Ky/bTypa [

AKTUBHbIN 06pa3 XXU3HN

AO «CK «<HOMA/ UHwypaHc» yaensaeT 60/blloe BHUMaHUE pa3BUTUIO CIOPTUBHOM KYNbTYPbl U NOAAEPKAHUIO
300pOBbSA COTPYAHNKOB, paccMaTpuBast GU3NYECKYHO aKTUBHOCTb KaK Ba)XHbIW 3/1IEMEHT 6/1arononyyvus

n yctonymesom paboyen cpeabl. CopTUBHbIE MHULIMATUBbI CITIOCOHBCTBYHOT YKPEMSIEHNIO KOMaHAHOro
B3aMMOAENCTBUA, POPMUPYIOT KOPNOpPaTUBHYIO CONMMAAPHOCTb KU CO3AatoT YCNOBUA ANA nogaepXaHus
6anaHca Mexay paboTon U TNYHOM XU3HbIO.

CoTpyAHUKN KoMNaHMn perynsipHo yyacTBYIOT B CMOPTUBHbIX MEpPONPUATUSX, BKJIlOYasa Urpbl Mo Bosenbony
n pyT60/y, KOTOPbIE NPOXOAAT HE peXXe OAHOro pasa B Mecsill. Takne BCTPEYM CNOoCO6CTBYHOT BOB/IEYEHHOCTU
KOJI/TIEKTUBA, MO3BOJIAIOT pa3BuBaTb HAaBbIKWM KOMaHAHOM paboTbl U NOAAEPXXUBATb XOPOLLYHO PU3NYECKYHO

popwmy.

KomnaHusa TaKk)xe npeAocTaBlisila BO3MOXXHOCTb nocew,atb ¢UTHEC U 3aHATUA MOron No KOpNopaTUBHbIM
nporpammam. Mogenb codbnHaHCUpPOBaHUA nMpeaycMaTpmBana yaep)xaHme 4act CTOMMOCTU U3 3apaboTHOM
nnaTbl, MpU 9TOM abOHEMEHTbI CPOKOM Ha LLIECTb MeCSALEB MOJIHOCTbIO onJladynBanuncb Komnanumen,

4YTO Aienasno 3aHATUA OOCTYMHbIMU AN BCEX Xenatowmx. Takme Mepbl JEMOHCTPUPYIOT roTOBHOCTb KoMnaHum
MHBECTUPOBaTb B 3[10POBbe COTPYAHUKOB 1 GOPMUPOBATb KYJIbTYPY aKTUBHOIO 06pa3sa XU3HM.

«5 caM no4yyBCcTBOBAJI, HACKOJIbKO y4yacTue B
CMOPTUBHbIX @aKTUBHOCTSAX MOMOraeTr
CrpaBJ/iIATbCH CO CTPECCOM U NnoAaAep)XKnBaTh
SHepruro B Te4yeHne paboyero gHs. lNoaaep)xka
KOMMaHnn B 3TOM rpoLecce JEUCTBUTESIbHO
MOTUBUPYET OCTaBaTbCS aKTUBHbIM U 6epeyb
CBOE 3/]0pOBbE.»

2%
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. KOpMnopaTMBHAA KybTypa

JinpepcTBO 1 yrnpaBieHYecKne NpakTUuKu

18,3% 2,6%

U3 obLiero KonuyecTsea [ONS XXEeHLLWH BO BCeX
COTPYAHUKOB - pyKOBOAUTENN* PYKOBOAALLUX AOJHKHOCTAX

7,8% 36%

AONA XEeHLWMWH Ha MnagLux 10191 YKEHLUMH Ha No3uLusX,
PYKOBOAALLUX AO/MKHOCTAX CBsI3aHHbIX C reHepauuen goxoaa

*HayaslbHUKN OT/€e/10B, ANPEKTOPA, yrpaBsoLLne AUPEeKTopa

B STEM-HanpaBneHuax (Hayka,

o A0NIA XEeHLWWH Ha AONXHOCTAX
10,8%
TEXHOJIOrnA, UHXXeHepus, MaTeMaTMKa)

O6wuin KoapPUUNeHT TeKy4yecTn nepcoHana
3a 2021-2024 rr., % oT 06LL,EeN YNC/IEHHOCTHU
21,1 21,1 19,7

COTPYAHUKOB
24,6

2021 2022 2023 2024
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CoumanbHad OTBETCTBEHHOCTL [

CouuanbHble NPOeKTbl

[ToMoLlb 0OLLLECTBY ABNSAETCA HEOTHEMIEMOMN YaCTbIO
KopnopaTtnuBHoU KynbTypbl AO «CK «HOMA/LL
MHWypaHc». KoMnaHuAa paccMaTpuBaeTr ydacTue B
TaKuUX MHULUMaATUBAX KakK Ba)XHbIU 3/1eMEHT CBOEU
OTBETCTBEHHOCTU Nepes obLlecTBOM U BKNaa

B POPMUPOBAHMNE MO3UTUBHbIX UBMEHEHUN BOKPYT.

OAHUM U3 KNHOYEBbIX HanpaB/1IeHUU ABNSETCH
ydyacTme B 6/1aroTBOpUTESNIbHbIX MEPOMPUATUSIX.
ExxerogHoO coTpygHUKM KoMnaHUM NpucoeguHAaroTCA K
aKLUMAM, NpUypovYeHHbIM KO [JHIO 3alUuUTbl AeTEU U
HoBomy roay. KonnekTuB cobupaeTt nogapkv ans
BOCNMUTAHHUKOB 1eTCKUX JOMOB, a TaKXXe A1 AleTeN
U3 ceMeln, OKa3aBLUUXCA B TPYAHOU XXU3HEHHOU
CUTyaLuu, OKa3biBas UM NOALEPIKKY U co3aBas
aTMocdepy 3a60Tbl U BHUMaHUA. Ocob60e 3HaYeHune
NMeeT Tpaauuusi nosgpaBneHns BeTepaHoB Bennkon
OTeyeCcTBEHHOU BOMHbI, YTO NOAYEPKUNBAET rNyboKoe
yBa)XkeHne KomMnaHun K NICToOpnYyecKomMy Hacneguio

M 3acnyram ctapLlero nokKoJieHus.

JKoNormyeckve UHULMaTUBDLI

AO «CK «HOMA/ MNHLWwypaHCc» Tak)Xe akTUBHO pa3BMBaET 3KOJIOMMYECKYHo KYyNbTypy cpean COTPYAHUKOB.
OAHUM

N3 NMPMMEpPOB CTajla opraHu3auusi Bbie3ga B ropHble pauoHbl AN OUUCTKU NPUPOAHDBIX TEPPUTOPUHN

OT 6bITOBOr0 Mycopa. Takne MHMUnaTmMBbl CNOCOOBCTBYHOT GOPMUPOBAHNIO 3KONMOMMYECKN OTBETCTBEHHOTIO
noBefeHUa N yKpennarT NOHUMMaHUe BaXXHOCTU 3alUTbl OKpYyXXatoLlen cpeabil.

Kpome Toro, COTpyAHUKKN perynsipHo NpuHUMaloT yyacTue B ropoACKUX cy660THUKaAX U BOJIOHTEPCKUX aKLUAX,
HanpaBJiIeHHbIX Ha 6/1aroyCcTpoMCTBO NY6/IMYHDbIX NMPOCTPAHCTB U NOAAEPIKKY COLMANbHbIX YUYpPeXXAEeHUMN.
[Toao6bHble MePONPUATUS CNOCOBCTBYIOT Pa3BUTUO KOMaHAHOIro B3anMoaencTBus, oOpMrUpOBaHULO
KOpPNOpaTUBHOIO €AMHCTBA U YKPENJIEHNIO LLEeHHOCTHOIro pyHaamMmeHTa KomnaHun.

KoMnaHust y6exxaeHa, 4YTo y4acTue B colmasnbHbIX N 9KOMOMMYeCKUX MHULUMaTUBax ycuanBaetT B3auMHOE
NoBepune Mexay coTpyaHMKamMu, napTHEPaMM U O6LLLECTBOM, a TaKXXe OTpa)aeT CTPEMIEHUE

AO «CK «<HOMA/] UHLWypaHC» 6bITb OTBETCTBEHHBIM KOPNOPaTUBHbLIM FPpa*kiaHUHOM.
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ViccneooBaHMe BOB/TE€YEHHOCTU

Nomad

Bbi6opka uccneposanus, %
B TpeTbeM KBapTane 2025 roga KomnaHusa npoBena
oyepeaHoe uccrsiegoBaHue BOBJIEYEHHOCTU
U NOANTbHOCTU COTPYAHUKOB, LIe/IbO KOTOPOIo CcTasno
onpeperieHne ypoBHA YAOBNETBOPEHHOCTH,
KJIHOYEBbIX MOTUBALIMOHHbIX (PaKTOPOB U 30H
O pa3BUTUA KOpnopaTUBHOW cpeabl.
B onpoce npuHanu yyactue 488 coTpyaAHUKOB
n3 650, yto coctaBnsietT 75% oT obLlero wTaTa.
NccnepoBaHmne npoBoannocb B aHOHUMHOM
dopmaTte Cc UCNOb30BaAHNEM
OHNauH-aHKeTUPOBaAHUA N aHaNn3a OTKPbITbIX

He npuHanu

yyacTue
25

NpuHanu

KOMMEHTapUeB. ydacTtue
75
o) o

89% 92%

YPOBEHb BOBJIEYEHHOCTHU YPOBEHb JIOAJIbHOCTHU

COTPYAHUKOB COTPYAHUKOB

O o)
89% 88%

YPOBEHb YAOB/I€ETBOPEHHOCTMH YPOBEHb YAOB/IETBOPEHHOCTH

PYKOBOACTBOM pasBUTUEM U POCTOM

o [MokazaTenu B AMHAMUKE AEMOHCTPUPYIOT, YTO YPOBEHb YAOB/IETBOPEHHOCTU COTPYAHUKOB OCTaeTCs
BbICOKUM ¢ 2021 roaa v He nagaeT Hmxe 85% (2021 - 85%, 2022 - 86.2%, 2023 - 86%, 2024 - 89%). Llenblo
Ha 2025 rop AaBnaeTcA YpoBeHb - 94%.

« Employee Net Promoter Score Tak)xe He nagaeTt HMKe 73% ¢ 2021 roga (2021 - 85%, 2022 - 89%, 2023 -
90%, 2024 - 92%). Llenb Ha 2025 ropg, - 95%.
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ObydyeHne n obpasoBaHME COTPYOHUKOB [

AO «CtpaxoBas komnaHusa «HOMA/L NHLwypaHc»
paccMaTpuBaeT pa3BUTUE YeNlOBeYeCKOoro Kanurana
KaK OAUH U3 KNloueBbiX (PaKTOPOB YCTOUUYMUBOIO
pocTa U NOBbILEHUSA KOHKYPEHTOCNOCOOHOCTM.
Cuctema obyyeHusa B KomnaHuu HanpaB/ieHa

Ha NOCTOAHHOE OB6HOBJIEHMNE 3HAHWUN, Pa3BUTHE
npo@eccuoHasnbHbIX U yNpaBleHYECKNX
KOMMETEHUUMN.

B 2024 roay B KomMnaHUU peann3oBaH LLUPOKUHX
CNeKTp obpasoBaTesiIbHbIX NMPOrpamMm,
OXBaTblBaloLLMX BCe YPOBHU NepcoHana —

OT cneunanncToB U pykoBoauTenen nogpasageneHnin
10 COTPYAHUKOB pernoHanbHbIX GUInanos.
O6yyeHune NpoBOANTCA B MAPTHEPCTBE C BHELLHUMMU
y4eOHbIMU LLlEHTPaMU N MPOPECCUNOHAIbHbIMMU
opraHusaymsiMu, a Tak>Xe BO BHYTPEHHEM (popMarTe.

[MpodeccruoHanbHOe pa3BuTHe
U NMoBblilLeHne KBanupukayum

COTPYAHWNKN MPOLLIN KYPCbl MO COBPEMEHHbIM
HanpaBJ/ieHUsIM pa3BUTUA 6U3Heca U TeXHOJIOMUMN:
e MO MEXAYHapPOAHbIM CTaHAapTaM
MHOopMaumnoHHoun 6esonacHocTn ISO/IEC
27001:2022,
e nporpammam DevOps,
e MO YNPaB/IEHUIO YENTOBEYECKNMUN pecypcamm
(HR-akcneprT),
e M0 aKTyapHbIM MPUHLMNAM, BKJHOYas
CTpaxoBaHME XXU3HU N 3[0POBbA.

9TM NporpaMMbl CMOCOHCTBYIOT NOBbILLEHUIO
YpPOBHA npodecCcUoHaNnIbHOMU 3KCNEepTU3bl,
COBEPLLUEHCTBOBAHUIO aHA/IMTUYECKUX
HaBbIKOB 1 Pa3BUTUIO CTPATErM4YecKoro
MbILLJTEHUSA.

\surar-e

3 PL EXONAR KOMD ai
D k|
- -‘:.!& A

Tun o6yyeHus B 2024 rogy

' ' BHellHee
BHyTpeHHee
20%

62%

AONS1 COTPYAHUKOB, KOTOpPbIe NPOoLUIn
o6byuyeHue B 2024 ropy

78 300 TeHre

cpenHss CyMMa, noTpavyeHHas Ha obyuyeHue
oAHoro coTpyaHuka B 2024 rony

B paMKax BHepeHUst HOBOIro nNporpaMMHoro obecnedeHmsa B KomnaHum perynsipHo npoBogATCS
obyvaroLime MeponpusTus no nporpamme unudpoBoro nepexona, HarnpasJ/eHHblE Ha MOBbILLEHUE
LNPPOBbIX KOMMNETEHLMN PabOTHUKOB M afanTaLunto K USMEHSALWUMCA pabouymM npoLeccam.
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we ObyyeHue n obpasoBaHMeE COTPYAHUKOB

KopnopaTuBHble TPEHUHIU U pa3BUTUE
coPpT-KOMMNeTeHUUn

40,5

cpeAHee KOJIMYeCcTBO YacoB
06y4yeHUs Ha OAHOro COTPYAHUKA,
cpeau Tex, KTo npoLwuen obyyeHue

Hna coTpyagHnkoB KoMmnaHuu npoBoaATCSA
perynsipHble rpynnoBble TPeHUHIU, HarnpaBJleHHble
Ha pa3BUTHE NTIMYHON IPPDEKTUBHOCTHU
N KOMMYHUKaLUMWU. B TeyeHUe roga COCTOANNCDH
3aHATUA MNO:

e TAUM-MEHe)XMEHTY,

e NoctaHoBke SMART-3aaay,

e MeperoBopam,

e KOHLEHTpauum BHUMaHNA U ynpaBneHUo

(DOKYCOM.

[eHpepHOe COOTHOLUEeHUEe COTPYAHUKOB, KOTOpble
npowin oéyyeHue B 2024 rogy, %

YXEeHLWMUHDbI

9TV NporpaMMbl pa3BMBalOT JIMAEpPCKNe KauyecTBa 65

U MOMOralT COTPYAHUKAM 3DPEKTUBHO AOCTUraTb
MOCTaBJIEHHbIX Lesien.

My>XUNHbI
35

O6yuyeHue COTPYAHUKOB B chepe npogaxk
N KJIMEHTCKOro cepBmuca

Ocoboe BHUMaHWe yaensaeTcs pasBuTuto
KOMMNETEHLUUN COTPYAHUKOB, paboTaroLmnx

C KnueHTamun. B 2024 rogy oby4yeHmne npoLunu:
MeHe)Kepa no npojaxamM u MeHeaXXepbl CpefHero
3BEHa.

B 2024 roay peannsoBaH KOpPNopaTUBHbIN TPEHUHT
«Nomad Games», HanpaB/eHHbIN

Ha COBepLUEHCTBOBAHWE HaBbIKOB MPOAax,
NoBbILEeHNEe KIIMEHTOOPUEHTUPOBAHHOCTMH

N yKkpensaeHme KoMaHAHOro B3anMoaencTeuA.
YyacTue B HEM NPUHANN NpeaAcTaBUTENN BCEX Ab6elTanunosa AiHyp

PErMoHanbHbIX NoapasaesieHnn. HavanbHuk ynpaBsieHUs1 NepcoHasioM

06

Jlroan — Hal rnaBHbIv Kanutana. Mbl cTpeMuMcsi co3gaBaThb YC/10BUS, B KOTOPbIX KaXXbly
COTPYAHUK MOXKET pa3BUBaThb CBOM MPOGECCUOHASIbHbIE HaBbIKU, PacLUMPSATb KOMIETEHLNMN
W pacTu BMeCTe C KOMraHnen. MHBecTunm B o6y4YeHne — 3170 MHBECTULINN B YCTONYUBOE
6yayLee opraHu3aLum.

29
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OxpaHa Tpyda N TEXHWKa 6e30MacHOCT [

AO «CK «<HOMA/] NHwypaHCc» BbIiCTpouna Cuctema noctpoeHa Ha npuHUMnax
(hopMasin30BaHHYIO CUCTEMY YyrpaBJIEHUA OXPaHOW npeaynpeXxXaeHus.
TpyAa, OXBaTbIBatOLLYO FOSTIOBHOM OUC B KoMmnaHun pencTBytoT:
N GUnnanbHyO CeTb. e NAEHTU(MUKALMA U OLleHKa ONaCHOCTEMW,

e perflaMeHTbl A0CTyna B NOMELLEHUA C
bas3oBble TpeboBaHUsA 3akpeneHbl B «MHCTpyKL MK OrpaHU4YeHHbIM OOCTYMNOM,
No TEXHMKE 6e30MacHOCTUN U OXpaHe Tpyaa» e NpaBuNa pe3epBHOro KONMMpPOBaHUA U
(yTBepxaeHbl [MpoTtokonom N27 NpaBneHus BOCCTaHoBJieHUsa UT-cucrtem,
oT 18.02.2020r.), a rOTOBHOCTb K HeluTaTHbIM e CLleHapuu pearnpoBaHuna Ha NPUpPoaHbIe U
cutyaumam — B genctayrowem «lMnaHe Ha cnyyau TeXHOreHHble PUCKU — OT 3eMIETPACEHUN U
ype3BblYalHbIX 06CTOATENbCTB U 06ecrneyeHus NoXXapoB A0 XMMWUYECKUX Yrpo3 U NaH4eEMUMN.
HenpepbIBHOCTU AeATEeNIbHOCTU» (YTBEPXKAEH Ona KaXxaoro cueHapusa 3agaHbl ponu
[TpoTokonom N230 CoBeTa ANPEKTOPOB noapaspgenenuin (INT, AXO, Cnyxx6a 6e30nacHOCTMH,
o7 19.09.2024 r.). 9TV AOKYMEHTbI ONpeaenstoT YnpaesieHne nepcoHanom, punumanbl), NOPSA0K
LleJI1, 30Hbl OTBETCTBEHHOCTU, Npoueaypb! 3BaKyauuu, onoseLlleHNs U BOCCTaAaHOBJIEHUA
NnpoduNakTUKN PUCKOB U NMOPAAOK AENCTBUN onepaunoHHOWN AeATeNIbHOCTMH.

Ao, BO BpeMsd U nocjsie MHUUNAEHTOB.

«MIHCTPYKLMK NO TEXHUKE 6e30MacHOCTH
U OXpaHe Tpyaa», yTBepXXaeHHas NpoTokonom
N2 07 lNpaeneHusa ot 18.02.2020 r.

KaHasibl KOMMYHUKaL UM BKKOYAKOT: 3JIEKTPOHHYIO
PACCbI/IKY, JOCKU 0O bABNEHUN, TPEBOXXHbIE
OMNOBELLEHUS N OnepaTUBHbIE UHCTPYKLUY,
npeaycMOTPEHO perynsipHoe AoBeAeHUE N3MEHEHUN
0o ¢punuanos.

PaboTHMKM BOBNEYEHbl B NPOLECChl Yepes TanaTtaposa Monaup
Ha3Ha4YeHHbIX OTBETCTBEHHbIX, y4acTuUe B Y4EHUAX HavanbHUK AIMUHNCTPATUBHO-XO3ANCTBEHHOIO
M BOBMOXHOCTb co0bL,aTbh O pUcKax oTAena

N HECOOTBETCTBUAX.

06

[lns nogaep)xaHus yCTonYnBOCTH
UHPaCTPYKTYpPbl M 3aLnNTbl 3J0POBbS MPU
YC npeaycMoTpeHbl Mepbl 1o 6e30rnacHomn
dKcrayaTaymy rnoMeLeHnn n 06opyaoBaHus,
pe3epBHbIe KaHaJlbl CBSI3U, PernInKayms

OxBaT CUCTEMbI — NOJIHbIN: TpeboBaHUSA
PaAcnpoOCTPaHAOTCA Ha BCEX LUTATHbIX COTPYAHMNKOB
" paboTHNKOB pnananos, BKOYas
agMUHUCTpaATUBHbIN U U T-nepcoHan,

a TaK)Xe COTPYAHUKOB (PPOHT- U 63K-0dhuca.

O6yyeHne n HPOPMMPOBAHUNE COTPYAHNKOB HOCUT KPUTHUYHbIX CUCTEM B PE3EPBHbIN faTa-LeHTP,
cUCTeMHbIN xapakTep. MpoBopaATes: caHuTapHas 06paboTka 1 opraHn3alLMoHHbIe

e 0653aTeNIbHble MHCTPYKTaXu rno Tb u OT, Mepbl B 1epuoj anuaemui (orpaHnyeHme

e TPEHUPOBKMU NO 3BaKyaLuy, KOHTaKToB, CN3, kapaHTUH rpu

e 06yyaroLLMe ceccum no aencTemsm npum YC, Heo6x0AMMOCTH).

e LlesieBble 6pUPUHIK AN OTBETCTBEHHbIX KL ”

n pykoBoautenen nogpasaenedunn (GRI 403-5).
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Nomad

AO «CK «HOMA/l NHLwypaHCc» obecnedymBaeT
BbICOKUI YPOBEHb 3aL,UTbl 34,0POBbS,
6e3onacHOCTU M 671aronoNy4yns CBOUX KJIMEHTOB
6narogapsi LULUPOKOMY CNEKTPY CTPaxoBbIX peLleHnH,
HarnpaB/IEHHbIX HA CHUXXEHUE PUCKOB U MOALEPXKKY
B KPUTUYECKUX XXUBHEHHbIX cUTyaumsax. CTpaxoBble
npoayKTbl KOMMaHMM oxBaTbIBalOT BCE KKOYEBDIE
KaTeropmm noTpeodnTenbCKUX U KOpnopaTuBHbIX
PUCKOB — OT COCTOSIHUA 3,0POBbS U JINYHOWM
6e30MacHOCTN O COXPAHHOCTU MMYLLIECTBA,
3alUnTbl BU3HECa, 3KOSI0OrMYECKNX NPOEKTOB

M oTpacnen ¢ NoBblLLEHHON OMACHOCTbHO.

[IporpaMMbl CTpaxoBaHUA NO3BOMIAIOT KJINEHTaMm
CBOEBPEMEHHO NMoNYy4YNTb MeAULUHCKYHO MOMOLLLb,
NponUTKn fiedeHune 6e3 PUHAHCOBbIX 3aTpaT, NOSYyYnUTb
KOMMeHcaLUuun B cnyyae Hec4acCcTHbIX C/y4aes,
Yypes3BblYalHbIX CUTYaL WU, TEXHOFEHHbIX

N MPUPOAHbIX KaTacTpo®d, 3alUTUTb CBOE
MMYLLLECTBO U NPOMECCUOHANbHYIO AEATENIbHOCTb.
KoMnaHua TakxXe obecneynBaeT HopnanvYecKyro

N GUHAHCOBYIO 3alUUTYy NoTpebuTeneun, nomMmoras
MWHUMU3NPOBATb NOCNEeACTBUS aBapun, yulepba
OKpY)XatoLlen cpeae, HapyLleHnin 06a3aTenbCTB

N UHbIX COObITUIN, CNOCOOHbIX NMOBANATbL Ha KA4YeCcTBO
YXXU3HU NN YCTONYNBOCTb BU3HECa.
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300p0OBbe N ©6e30MacHOCTb NoTpedbuTenen

KoMnaHua npuaep)xuBaetcs BbICOKUX CTaHAAPTOB
KauyecTBa 06CNy)XXUBaHUA: NPO3PavYHOCTN YCOBUN,
cnpaBea/iIMBoON OLEHKN PUCKOB, ONepaTUBHOIO
yperynnpoBaHus CTpaxoBbIX Clly4aeB

M OOCTYMHOCTU KOHCY/IbTauuin. B coyeTaHum

¢ umdpoBbIMU cepBUCaAMM ITO NO3BONAET KJINEHTaM
6bICTPO NosiyyaTb NOAAEPIKKY M YUYBCTBOBATb
YBEPEHHOCTb B CBOEN 6€30MacHOCTM!.

YcuneHnem notpebutenbckomn 6€30nacHOCTU TaKXXe
CNTY>XUT MeXXayHapoaHoe COTPYAHUYECTBO

U yyacTue B rnobanbHbIX NporpaMmmMax cTpaxoBaHus
U nepecTpaxoBaHus, NO3BONAOLLLEE 0becrnedynBaThb
BbIMJ1aTbl M MOMOLLb K/IMEHTAM Ala)Ke 3a npeaenamm
NTOKaJSIbHOr O PbIHKA, B TOM Yuce Npu KPYnHbIX
KaTacTpopuyecKknx cobbiTuax. 3To genaet
CTpaxoByto 3awmTy KoMmnaHun 6osee HaaEXXHOW

M YCTOUYMBOU, a €€ KJINEeHTOB — 3alULEHHbIMU BHE
3aBUCUMOCTMU OT reorpaduun pmcka.

Takum obpazom, KomnaHusi popmMmupyet
3KOCUCTEMY CTPaxoBOW 3aLUUThI, B LLEHTPEe KOTOPOMU
— 30poBbe, 6e30MNacHOCTb U YCTOMYUBOCTb
norpeéutenen, a Tak)Xe CHMXXEHNE PUCKOB B
coLManbHO 3HAYUMBbIX U CTpaTErM4eckun BaXKHbIX
chepax SKOHOMUKMN.
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DOKrHaHCcOBaA [PaAMOTHOCTD KITMEHTOB [y

AO «CK «HOMA/l NHWwypaHC» nocneaoBaTesibHO
paboTaeT Hap nNoBbilleHneM pPUHAHCOBON FPAaMOTHOCTHU
MONIOAEXU N OyAyLLMX CNEeLManMcTOB CTPaxoBOM
oTpacnu.

B paMkax coTpyaHU4YecTBa C YHUBEPCUTETAMU KOMMaHUS
npoBoAUT [1HN OTKPbITbIX ABepei U TeMaTuyeckue
BCTPEYM, rae CTYAEeHTbl nNony4yaloT 6a3oBoe
npeAcTaB/ieHUe 0 CTPaxoBbIX MPOAYKTAX, PUCKax

U NnpuHUMnax ¢puHaHCOBOM 3alLUTbI.

Takne meponpuaTua HanpaefieHbl Ha GOopMUPOBaHUE
Yy MOJIOA,EXXU NPAKTUYHOrO B3rnsiga Ha CTpaxoBaHue
KaK UHCTPYMEHT obecrneyeHuUst IMYHOMN

n npo¢eccruoHasIbHOU YCTOMYMUBOCTM,

a TakK)Xe Ha NoBbllWeHNe 06L,Eero YypoBHSA MOHUMaHUSA
(ODMHAHCOBbIX YCNYTr B CTPaHe.

Cpepu BY30B - napTHepoB Takue y4yebHble 3aBeeHus,
Kak YHuBepcutet MexayHapoaHoro busHeca (UIB),
International IT University u AnMaTUHCKUMK
IKkoHoMU4Yeckuu Konnepxx.

Mbl CTpEMUMCS MPOAO/HKUTD pa3BUBaTb
coTpyAaHu4YecTBO ¢ BY3amu gns noBbILLeHNS YPOBHSA
NOAroTOBKM

M PUHAHHCOBOM rPAaMMOTHOCTM MOJIObIX CNeLnanncToB.
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s |\ apKeTUHI

B 2024 roay 4yepes cuctemy 2 UC koMmnaHuaA

nosy4yuna 381 oT3bIB, U3 KOTOPbIX 312 — NO3UTUBHbIE
M 69 — HeraTMBHbIe, YTO GOPMMUPYET YCTONUMBO KonuyecTBo 0T3bIBOB, NoJly4YyeHHbIX B 2024 roay

BbICOKUI YPOBEHb YA0BETBOPEHHOCTU K/INEHTOB.

HeratmBHbIe
69

3a nepuop c 2022 roga 99 HeraTUBHbIX OT3bIBOB
6b121M 06)KanoBaHbl U yaaneHbl KakK
HenoATBepXXAEHHbIEe NN HapyLllalowme npasuna
nnaTpopmbl.

Ka)xabiv oTpuuaTenbHbIW OT3bIB NPOXOAUT
BHYTPEHHUN pa36op, YTO NO3BOJIIET CUCTEMHO
BbISIBJIATb MPUYUHbI HE0BOJIbCTBA

M npegoTBpallaTb UX NMOBTOPEHMUE.

[InHamMuka xanob 3a 2022-2024 ropbl [To3UTUBHDbIE
OEMOHCTPUPYET BaXXHbIW TPeHA: nocne NMKOBOrro 312
pocTa o6paweHuii B 2023 rogy (102 >xanobbi) B 2024

rogy UX KoamM4ecTBoO CHU3UIIOCh [0 69,

4YTO CBUAETENbCTBYET 006 YNydLLEHUN KayecTBa

npoLieccoB u 6onee 3pHEKTUBHOM KJIMEHTCKOM

COMPOBOXXAEHUMN. 9 9

B LenoM AaHHble NnokasbiBatoT, yTo KomnaHus HeraTUBHbIX OT3bIBOB 6bI1O
a¢deKTUBHO paboTaeT HaZ, NOBbILEHNEM KayecTBa 06)kasioBaHO U yAaNeHo
cepBuca: Npu pocTe KJIIMEHTCKOM 6a3bl KOJIMYECTBO c 2022 ropa

XKanob cokpalllaeTcs, a HeraTuBHasi obpaTHas CBA3b

CUCTEMHO aHaNn3unpyeTcs.

Xanobbl. PacnpeaeneHue no npuumnHe xanobbi. 2022-2024 ropA.

6
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MapKeTUHT

Xano6bl no BbinnaTam

YXano6bl no BbinsiatamMm cHusmnnuco ¢ 24 B 2023 roay
0o 8 B 2024 roay — cokpalleHune Ha 6/%,

4YTO OTpa)KaeT NoBbilleHUe onepaTMBHOCTHU

M NPO3PaYHOCTU YPEryIMpoBaHns CTPaxXOoBbIX
C/lyJyaesB.

Hano6bl Ha NpoaaXku

YXano6bl Ha NpoAa)v AEMOHCTPUPYIOT YMEPEHHYIO
anHamuky (13 obpauwieHnn B 2024 roay npotus 19
B 2023-M), UTO COXpaHAET 30HY BHUMAHUSA B YacTH
KOHCY/IbTUPOBAHUA KJINEHTOB.

KaTteropus “UHoe”

Xanobbl, cBA3aHHbIE C pacTOpPXXeHUuem

U KOPPEKTHOCTbIO pacyeToB
YKanobbl, cBA3aHHblIE C pacCTOP)XXEHUEM
N KOPPEKTHOCTbIO pacyeToB, OCTarkoTCA

eaAnHN4YHbIMU, HO Tpe6y+0T nogaep>xxaHmd KOHTPOJIA
Ha/ rnpoueccamMu.

Xano6bli no MCT

YXano6bl no MCT (MeAuLUHCKOE CTPaxoBaHMe
TPaAHCMOPTHbIX CpeacTB/0b6s3aTeNIbHOE
CTpaxoBaHWE) COKPaTUINCh B YeTbIpe pasa —
c 12 po 3.

KaTteropus “UHoe” ocTaéTca kpynHenwen rpynnon (32 obpalleHuns), YTO CBUAETENbCTBYET O pa3HO0OH6pa3HOM
XapaKTepe BOMPOCOB KJIMEHTOB U HEOHXOAMMOCTU AanbHeNLLEero CoBepLleHCTBOBaHUSA KOMMYHUKaL .

Ha 67%

COKpPaTU/I0Cb KOJ1-BO XXanoob,
CBfi3aHHbIX ¢ BbirlaTamu B 2024
rogy no cpaBHeHuro ¢ 2023 rogom

B 4 pa3a

COKPaTUJI0Cb KOJ-BO XXanoo,
cefA3aHHbiX ¢ MCT B 2024 rony
no cpaBHeHUIo ¢ 2023 roaom

Ha 32%

CoKpaTunocb KoJ-BO Xanoob,
CBfi3aHHbIX ¢ npogaxxamu B 2024
rogy no cpaBHeHuro ¢ 2023 rogom

OueHka 2’1 C Ha kKoHeLl 2024 ropa

Nomad Insurance =

XA AEI 4.6
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Yka3zaTtenb GRI

Koa GRI

GRI 2.1

GRI 2.3

GRI 2.6

GRI 2.7

GRI 2.9

GRI 2.10

GRI 2.11

GRI 2.22

GRI 2.23

GRI 2.24

GRI 2.27

GRI 2.28

GRI 2.29

GRI 3.1

GRI 3.2

OnucaHune

OpraHusauuoHHble geTanu

OT4YeTHbI Nepmoa, NEPNOANYHOCTb U KOHTAKTHasA MHpopmMaLms

[leAaTenbHOCTD, Lleno4yka co3aaHnUa CTOMMOCTU U apyrue aenoBbie
OTHOLWEHUA

CoTpyaHUKH

CTpyKTypa 1 cocTaB pyKOBO/CTBaA

CDOpMVIpOBaHVIe N Ha3HaA4Ye€HUE BbICLUEro opraHa yrnpaBJ/i€eHUA

[lpeacepaTenb BbiCLLUEro pykoBoadLlero opraHa

3asiBNeHne o cTpaTermm ycTon4YmBoro pasBuUTUS

O6s13aTeNnbCcTBa COrfacHoO noamMTukam KomnaHumm

BCTpaVIBaHVIe 06a3aTeNbCTB B AeATeJ/ibHOCTb KOMIMaHNU

CobntoageHne 3aKkoHoaaTeNnbCTBa U HOPMATUBHbBIX TPEOOBaAHUM

YneHcTBO B accoumaLmsax

[Topxon K npmBJjie4eHNo 3anHTepecoBaHHbIX CTOPOH

[lpouecc onpeneneHus CyLecTBEHHbIX TEM

Cnncok cylwecTBeHHbIX TEM

HoMep cTpaHuubl

1, 7,11

1,106

6,7,9 11,13-30

82, 83

12, 46-35

47

4, 55

4, 5, 50, 59, 77

44-45, 57, 66-72, 77,
84-86

44-45, 57, 66-72, 77,
84-86

11, 20, 27, 30, 43, 44,
47,49, 51-53, 35, 57/,
58, 60-/71, 81, 84-86

81

30-35

34, 35

33-35



Koa GRI

GRI 201

GRI 202

GRI 205

GRI 206

GRI 207/

GRI 302

GRI 303

GRI 306

GRI 401

GRI 402

GRI 403

GRI 404

GRI 405

GRI 406

GRI 416

GRI 417

GRI 418

OnucaHune

JKOHOMUYECKMe nokKasartenu

[lpucyTCcTBME HA PbIHKE

[lpoTUBOAENUCTBME KOPPYNL MU

HepobpocoBecTHas KOHKYpeHLus

Hanoru

JHeprus

Boaa 1 CToOYHble BOAblI

OTxopAbl

3aHATOCTb

TpyooBbie B3aMMOOTHOLLEHUSA

OxpaHa TpyAa U TeXHMKa 6e30MNacHOCTY

O6y4yeHune n pa3BuUTHeE rnepcoHana

PasHoobpasne n paBHble BO3MOXXHOCTU

HeauckpumMuHauua

300poBbe U 6e30MacHOCTb NoTpebuTenen

MapKeTUHI U MapKNpPOBKa

KoHpuaeHUNanbHOCTb AaHHbIX KJIMEHTOB

YKkazaTtenb GRI

Homep
CTpaHuLbl

10, 18-22, 56

9,40

45, 68, 69

45,67

S/

74

75

/6

82-84

82-83, 85-86, 87/-
94

97

95-96

5, 85-86

87

26, 98-99

100

/70
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v lcnonb3yeMble COKpalleHUS
11 abbpeBMaTypbl

« ESG (akonornyeckoe, couuasibHoOe U KopriopaTUBHOE yripaB/ieHne) — npuHUunbl AeatenbHocTn KomMnanuu,
OCHOBAaHHbIE Ha 3aLLUTE OKPYXXatoLLeN cpefbl, co34aHnM 61aronpuATHbBIX COLMANbHbIX YCIOBUA,
,06pOCOBECTHOM OTHOLLUEHUM C PabOTHMKAMU U KIIMEHTAMU U HaA1eXalleM KOpnopaTUBHOM YNpaBleHUH,
nomoratolme onpenenntb ee aPPEeKTUBHOCTb N NOTEHLMANIbHbIE PUCKM.

o LIYP (Llenn B o6nacTu ycToOMYMBOro pa3seuTus) — Habop M3 17 B3aMOCBSA3aHHbIX Lienen, pa3padboTaHHbIX
B 2015 roay NeHepanbHon accambneenn OOH B kKayecTBe «MNjiaHa AOCTUXEHUSA Nydllero n 6onee
YCTONYMBOIO 6yayLLLEro A5 BCEX.

« TCFD (Task Force on Climate-related Financial Disclosures) — cTaHaapTbl BeAeHUS OTYETHOCTU, KOTOPbIE
pacKpblBatOT MHPOPMAL MO O BO3MOXXHOM BJIMSHUN UBMEHEHUS KNMMaTa Ha rnobasibHyt0 9KOHOMMUKY.

» GRI (Global Reporting Initiative) — rno6anbHasa nHnunaTuBa, eguHble cTaHaapTbl U peKOMeH4auum
OTYETHOCTW, pacKpbiBatoLme HepMHAHCOBbIE NMOoKa3aTenun AesiTeNIbHOCTU KOMMNaHUN.

» Net zero (uncTtbie Hyneeble BbI6GPOCHI, «4UCTbIN HOJb») — COKpaLLEHNE BbIBPOCOB YIrNMEKNCIOro ra3a Ao
He60NbLLIOIo KOIMYECTBa OCTAaTOYHbIX BbIGPOCOB, KOTOPbIE MOTYT ObITb MOrMOWEHbI U HAZ0ATO COXPaHEHbI
NpMpPOAOK, a TaKXXe ApYyrne Mepbl NO yaaneHUIo YyriieKMcnoro rasa, npyn 9ToM cogep kaHune yrinekucnoro
rasa B aTMoc@epe ocTaeTcs Hy/EBbIM.

» Scope 1 — npsiMble BbI6poCcbl KoMnaHuu, Npon3BoAnMble CaMOCTOATENIbHO. Hanpumep, 3To BbIOPOCHI OT
CO6CTBEHHOW reHepaunmn aHeprum (napa, Tensa), OT CXXUraHus TONJnNBa B NMPOM3BOACTBEHHbIX MpoLeccax,
KOTENbHbIX, TPAHCMOPTHbIX CPeACTBAaX, a TakXXe XJ1afareHToB.

» Scope 2 — KOCBEHHbIe BbIBPOCHI, KOTOPble 06pa3ytoTCcs U3-3a NOTPEONEHUSA 3TIEKTPOIHEPTUM, TEMNA U
napa, 3aKyrnaembliX Yy BHELLHUX MOCTaBLLINKOB.

« Scope 3 — nNpo4Yne KOCBEeHHbIle BbIOBPOCHI MApHUKOBbIX FA30B B LieNno4Ke co3JaHnsa CTOUMMOCTM.

« SBTi (Science Based Targets initiative) — MexayHapoaHas MHMLMaTHUBa NO YCTAHOBEHMIO HAY4YHO
0O0CHOBaHHbIX KIIMMaTUYECKUX LieNnen KoprnopaTuBHOW opraH1M3aLnm, 3aHUMMaroLLencsa BONpocamm
60pbbbl C UBMEHEHMEM KJTIUMaTA.

 IFRS (International Financial Reporting Standards) — MexayHapoaHble cTaHAapTbl PUHAHCOBOM
oT4yeTHOCTK (MCDO).

» IFRS S1 — cTaHaapT HepUHAHCOBOW OTYETHOCTH, coaepXXaLlni obLime TpeboBaHUA K PaCKpPbITUIO
CYLLLECTBEHHOW MHPOPMaL NN O pUCKax N BOSMOXXHOCTSAX, CBA3aHHbIX C YCTOMYUBOCTbIO, MO BCEN LIeNOYKe
CO3[aHNA CTOMMOCTU NpOoAYyKTa Ha NpeanpuAaTuUax.

» IFRS S2 — cTtaHgapT He(pUHAHCOBOW OTYETHOCTH, CoAEPXKaLLM TpeboBaHNS K paCKpPbITUIO MHPOpMaLMX,
CBA3aHHOW C KJIMMAaTOM.

» ISO — MexayHapogHasa opraHusauma rno ctaHgapTmsauuu.

« STEM (Science, Technology, Engineering, Mathematics) — nogxoa K 06y4eHuto, 06 beANHAIOLWMIN HAyKY,
TEXHOJIOTNU, UHXXEHEPUIO N MaTeMaATUKY B e UHYIO CUCTEMY.

« CRM (Customer Relationship Management) — cuctema ynpaBneHnst B3aMMOOTHOLUEHUAMM C KITMEHTAMM.
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VICMob3yeMble COKpaLLeHUNSa e
1 abbpeBmaTypbl

» S&P Global ESG Score — ESG-peutuHr areHtctBa Standard & Poors Global, koninyectBeHHas oLeHKa
appeKTUBHOCTU KoMnaHum B 06/1aCTU 3KONOMmn, coLnmasibHOM OTBETCTBEHHOCTU U KOPNOPaTUBHOIO
ynpaBnenus (ESG), ocHoBaHHas Ha AaHHbIx Corporate Sustainability Assessment (CSA).

» OI'TIO — o6s3aTeNnbHOE CTpaxoBaHMe rPaXK4aHCKO-NMpaBoOBOM OTBETCTBEHHOCTU BliafenbLeB
TPAHCMOPTHbIX CPEACTB.

« BTC — Bnagenbubl TPAHCNOPTHbIX CPeAcCTB.

« KACKO — nobpoBosibHOE CTpaxoBaHMe aBTOTPaHCMopTa.

« REPO / PEINO — onepauuu peno.

« ROE (Return on Equity) — peHTabenbHOCTb COOCTBEHHOrO KanuTtana.

« KASE (Kazakhstan Stock Exchange) — KasaxcTtaHckas oHaoBas bmpxa.

o ADOK — OKOJ1 «Accouynaumna pnHaHcmncToB KasaxcTaHay.

« ACK — OIOJT1 “Accoumaums cTpaxoBLKMKOB KasaxcTaHa”.
« HIIT — HaumoHanbHaa nanarta npeanpuHnmMartenen PK «<ATaMeKeH».
« APP®P — AreHTCTBO Mo peryanpoBaHuio n pa3BuTunto GpuUHaHCOBOro pbiHKa Pecnybnnku KasaxcTaH.

» MOA/DT — npoTuBOoAenCTBUA Nerannsauum (0OTMbIBaHUIO) AOXOA0B, MOSIYYEHHbIX MPECTYMNMHbIM NYTEM U
(OUHAHCUPOBAHUIO TEppoOpPU3Ma.

« O1/®T — oTMbIBaHMe AOXO0B, MOSTYYEHHbIX MPECTYMHbIM NYTEM U PUHAHCUPOBAHUIO TEPPOPU3MA.
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	Отходы (GRI 306)

	Темы в рамках S
	Занятость GRI 401
	Трудовые  взаимоотношения GRI 402

	Темы в рамках S
	Охрана труда и техника безопасности GRI 403
	Обучение и образование GRI 404

	Темы в рамках S
	Разнообразие и равные возможности GRI 405
	Здоровье и безопасность потребителей GRI 416
	Конфиденциальность данных потребителей GRI 418

	Темы в рамках G
	Экономические показатели GRI 201
	Присутствие на рынке GRI 202

	Темы в рамках G
	Борьба с коррупцией GRI 205
	Налоги GRI 207

	Ключевые успехи (G)
	Корпоративное управление
	АО «СК «НОМАД Иншуранс» выстраивает систему корпоративного управления в соответствии  с требованиями законодательства Республики Казахстан, внутренними нормативными документами Общества и принципами прозрачности, подотчётности и ответственности перед акционером и стейкхолдерами. Управление Компанией осуществляется  через согласованную работу органов управления  и контроля, обеспечивающих устойчивое функционирование и долгосрочное развитие.
	Все виды деятельности Компании, полностью консолидированные для целей финансовой отчётности, охвачены едиными подходами корпоративного управления и внутреннего контроля.
	Руководители всех уровней несут ответственность за внедрение и соблюдение регламентов корпоративного управления, формируя устойчивую корпоративную среду, обеспечивающую профессиональное управление и укрепляющую долгосрочный успех Компании.
	Основные документы, регламентирующие порядок организации корпоративного управления в АО «СК «НОМАД Иншуранс» включают:
	Кодекс корпоративного управления
	Корпоративный этический кодекс
	Положение о Совете директоров
	Положение о Правлении
	Положение о Комитете Совета директоров по вопросам стратегического планирования
	Положение о Комитете Советадиректоров по кадрам,  вознаграждениям и социальным вопросам
	Положение о Комитете Совета директоров по аудиту
	Положение о Комитете Совета директоров по управлению активами      и пассивами
	Положение об Андеррайтинговом Совете
	В основе корпоративного управления Компании лежат культура этичного поведения, стандарты профессиональной деятельности и корпоративные ценности, формирующие единые стандарты поведения и управленческие подходы:
	Признание вклада сотрудников, развитие профессионализма, командная работа
	Клиентоориентированность (см. раздел Корпоративный этический кодекс)
	Ответственность за эффективное управление средствами перед акционером и достижение стратегических целей
	Честность и открытость в отношениях с поставщиками и деловыми партнёрами
	Единственный акционер*
	Комитеты Совета Директоров
	Внутренний аудит
	Совет Директоров
	Правление
	* Акционером компании является  ТОО «Страховая Группа «НОМАД», которое владеет 100% акций АО «СК «НОМАД Иншуранс»


	Кодекс корпоративного управления
	Цели Кодекса:
	Ключевые принципы

	Корпоративный этический кодекс
	Клиентоориентированность
	Ключевые принципы деятельности

	Совет директоров
	Мынбаев Алмас Саятович
	Цхай Евгений Владимирович
	Абдрахманов Рустам Муратович
	Иманжанов Даурен Касымханович
	Ахматьянов Ринат Фаскаттинович

	Положение о Совете директоров
	Совет директоров Общества утверждает следующие документы:
	Совет директоров Общества:

	Информация по членам Совета директоров
	Требования к трудовому стажу
	Информация по членам Совета директоров
	Срок пребывания в должности
	Число членов Совета Директоров, чел.
	Возраст
	Образование
	Опыт работы в финансовом секторе
	более 5 лет

	Комитеты Совета директоров
	Комитет по аудиту
	Цхай Евгений Владимирович
	независимый директор, Председатель Комитета по аудиту

	В компетенцию Комитета входит рассмотрение следующих вопросов:
	В части деятельности Службы внутреннего аудита:
	В части внутреннего контроля и системы управления рисками:
	В части взаимодействия с внешним аудитом:


	Комитеты Совета директоров
	Цхай Евгений Владимирович
	независимый директор, Председатель Комитета по аудиту

	Комитет по вопросам стратегического планирования
	Комитет по стратегическому планированию рассматривает вопросы:
	Председатель Комитета избирается Советом директоров из числа членов Совета директоров  и по требованию Совета директоров представляет ежегодный отчет о результатах  деятельности Комитета


	Комитеты Совета директоров
	Абдрахманов Рустам Муратович
	независимый директор,  Председатель Комитета кадрам, вознаграждению и социальным вопросам

	Комитет по кадрам, вознаграждению  и социальным вопросам
	Основные задачи Комитета:
	Председатель Комитета избирается из числа независимых директоров.
	Заседания Комитета проводятся по мере необходимости.


	Андеррайтинговый Совет при Совете директоров
	Роль и назначение
	Совет не является структурным подразделением Компании и подчиняется напрямую  Совету директоров, который ежегодно оценивает результаты его работы на основании Отчёта
	Основные функции
	Состав Совета :
	Председатель (член Правления)
	Заместитель председателя

	Совет по управлению активами и пассивами при Совете директоров
	В состав Совета по инвестиционной деятельности входят:
	Председатель Совета — член Совета директоров
	Заместитель Председателя — Председатель Правления
	Члены Совета:
	Заместитель Председателя Правления по финансовым вопросам
	Начальник Службы  по управлению рисками
	Роль и назначение
	Основные функции Совета
	Совет определяет перечень финансовых инструментов, по которым устанавливаются лимиты  «stop-loss» и «take-profit».

	Совет по управлению активами и пассивами при Совете директоров
	Процессы, решения и подотчётность
	Периодичность работы:
	Порядок вынесения вопросов:
	Документирование:
	Принятие решений:
	Оценка деятельности:
	Вклад в устойчивое развитие и финансовую устойчивость
	Через работу Совета по управлению активами и пассивами Компания

	Положение о Правлении
	Нурмамбетова Индира Диасовна
	Требования к членам Правления АО «СК «НОМАД Иншуранс»
	Финансовые показатели
	Объем активов, млрд. тенге
	31,9
	64,2


	29,6 млрд. тенге
	обязательства по портфелям договоров страхования по состоянию на 01.01.2025 г.
	Динамика коэффициента достаточности собственного капитала за 2022–2024 гг.
	2.32
	2.58
	1.88

	60,9 млрд. тенге
	выручка по страхованию  по состоянию на 01.01.2025 г.

	Налоги
	АО «СК «НОМАД Иншуранс» осуществляет свою деятельность в строгом соответствии  с Налоговым кодексом Республики Казахстан  и Международными стандартами финансовой отчётности (МСФО).
	Компания обеспечивает полное и своевременное исполнение налоговых обязательств, демонстрируя высокий уровень прозрачности  и предсказуемости финансовых потоков. Компания не имеет задолженности  по налоговым обязательствам. Все налоги  и обязательные платежи уплачиваются в полном объёме и в установленные сроки,
	Налоговая политика Компании базируется  на принципах:
	Справедливости и единообразия
	Компания не применяет индивидуальных налоговых льгот и соблюдает единый подход  к налогообложению на всей территории Казахстана.

	Налоговый учёт в Компании ведётся  в соответствии с утверждёнными внутренними документами:
	Учетная политика утверждена Протоколом №38 Совета директоров  от 21.11.2024 г.
	Налоговая учетная политика утверждена Протоколом №34 Совета директоров от 30.07.2020 г.
	Динамика уплаченных Компанией налогов  за 2022-2024 г.г.,  млрд. тенге
	Открытости и добросовестности
	Налоговая отчётность формируется  на основе достоверных данных бухгалтерского и финансового учёта.

	Законности и прозрачности
	Все обязательства перед бюджетом исполняются своевременно и в полном объёме.

	Финансовая отчетность  *тыс.тенге
	2022 год
	2023 год
	2024 год
	Выручка
	34 026 115
	46 773 700
	60 853 329

	Прибыль (убыток) до налогообложения
	7 569 545
	7 803 709
	51 08 974

	Начисленный налог на прибыль (за текущий год)
	1 300 000
	987 481
	483 436

	Уплаченный налог на прибыль
	1 418 558
	987 481
	483 436


	Инвестиционная деятельность
	Структура инвестиционного портфеля
	Политика пересматривается не реже одного раза в год Советом директоров.
	Устойчивые инвестиции

	24%
	доля инструментов ESG  в портфеле ценных бумаг  по итогам 2024 года
	Структура инвестиционного портфеля с 2022 по 2024 гг.
	РЕПО
	ESG
	3%
	1%
	2%
	1%
	7%
	2%
	90%
	6%
	97%
	24%
	99%


	Андеррайтинг
	Андеррайтинг включает:
	Политика по андеррайтингу  №И-30,  утверждена Протоколом №58 Совета директоров от 14.12.2023 г.
	Инструкция по андеррайтингу имущественных видов страхования  № И-35, утверждена Протоколом №58 Совета директоров от 14.12.2023 г.
	Система андеррайтинга включает:

	Андеррайтинг
	Система управления рисками
	Основная цель
	Ключевые задачи
	Процесс управления рисками включает следующие этапы:
	Определение рисков
	Измерение рисков
	Проведение регулярных стресс-тестов и анализ рисков
	Выбор и применение метода управления рисками
	Корректирование системы управления рисками

	Система управления рисками
	Ключевые риски деятельности

	Система управления рисками
	4. Комплаенс-риск
	5. Стратегический риск
	6. Сопутствующие риски

	Система управления рисками
	Зелёная зона
	Жёлтая зона
	Оранжевая зона
	Красная зона
	В Компании действуют три линии защиты СУР :
	Первая линия
	Вторая линия
	Третья линия

	Меры реагирования на ключевые риски
	1. Катастрофические (техногенные  и природные) риски
	Компания управляет катастрофическими рисками за счёт:

	2. Правовые риски
	Ключевые изменения включают:
	Для минимизации правовых рисков Компания:


	Комплаенс и противодействие легализации доходов, полученных незаконным путем
	Процедурами по управлению рисками ОД/ФТ  в Компании являются:
	Внутренний контроль в целях ПОД/ФТ осуществляется путем реализации следующих программ:
	Комплаенс и противодействие коррупции

	0/20
	случаев коррупции  или взяточничества за 20 лет существования Компании

	0/20
	случаев дискриминации  или домогательства за 20 лет существования Компании
	Охват и обязательность

	0/20
	случаев утечки конфиденциальных данных клиентов за 20 лет существования Компании
	Принципы и запреты

	0/20
	случаев отмывания денег  или инсайдерской торговли  за 20 лет существования Компании

	Комплаенс и противодействие коррупции
	Профилактика и управление рисками (GRI 205-1)
	Проверки и реагирование (GRI 205-3)
	Каналы информирования и защита заявителей (GRI 2-26)
	Взаимодействие с контрагентами
	Мониторинг, обучение и совершенствование

	Политика конфиденциальности
	Меры по контролю за обеспечением сохранности конфиденциальных сведений

	Информационная безопасность
	Ключевые документы
	случаев утечек или нарушений информационной безопасности  за все время

	Обеспечение непрерывности процесса информационной безопасности
	Внутренние документы, для обеспечения устойчивой работы бизнес-процессов

	Ключевые успехи (E)
	Энергия
	Потребление энергии в денежном выражении  в Головном офисе, млн. тенге
	5,2
	3,7
	3,9
	2022
	2023
	2024

	Вода и сточные воды
	Потребление воды в денежном выражении  в Головном офисе, тыс. тенге
	304
	282
	251
	2022
	2023
	2024

	Отходы
	SMART PLASTIC ZONE SILVER

	Климатические цели Компании
	Дорожная карта на 2026-2029 г.г.
	2026 г.
	2027 г.
	2028 г.

	Ключевые успехи (S)
	Соответствие стандартам
	Партнерская сеть
	Партнерские программы
	Членство в ассоциациях
	Объем взносов в “Офис Страхового омбудсмана” за 2022–2024 гг., млн. тенге
	10,3
	2,8
	4,7
	Объем взносов за 2022–2024 гг.,  млн. тенге
	1,5
	3,5
	4,6
	1,7
	5,2
	2,7
	4,1
	5,6


	22,7 млн.тенге
	составила сумма взносов Компании в бизнес-ассоциации  в 2024г.
	Занятость и трудовые отношения
	Корпоративные принципы  и трудовая культура
	Равные возможности и уважение  к личности


	691
	общее количество  сотрудников Компании
	Распределение сотрудников по полу, %
	Женщин 66,3
	Мужчин 33,7
	Средний возраст сотрудников, лет.


	Занятость и трудовые отношения
	Этические нормы и разрешение конфликтов
	Согласительная комиссия
	Установлены процессуальные сроки:
	По спорам о восстановлении на работе
	По иным вопросам
	Мы — многонациональная компания, в составе которой работают представители более чем 15 этнических групп.
	9 Узбеки
	6 Азербайджанцы
	9 Украинцы
	20 Другие*
	15 Татары
	16 Корейцы
	19 Уйгуры
	128 Русские
	469 Казахи


	Трудовой распорядок
	Рабочее время и предотвращение чрезмерной нагрузки
	Оплата труда
	Социальные гарантии и защита
	Процедуры увольнения
	Оплачиваемый отпуск
	Новые сотрудники принятые на работу, кол-во человек

	Деловая этика Компании
	Взаимодействие с работниками по условиям труда


	250 000 тенге
	средняя стоимость найма  на одного штатного сотрудника
	Обучение и развитие
	Соблюдение прав человека
	Общие расходы, связанные с персоналом, тенге
	2 774 030
	7 163 249
	7 534 245
	11 468 626
	Открытые вакансии, заполненные внутренними кандидатами, процент


	Деловая этика Компании
	Недискриминация и запрет домогательств
	Окружающая среда и социальная отвественность
	Корпоративная культура
	Лидерство и управленческие практики
	Сотрудники. Стаж работы в компании, лет.
	Руководители. Распределение по полу, %
	Женщин 47.8
	Мужчин 52.2



	200+
	человек работают  в Компании более 10 лет

	Корпоративная культура
	Праздники и корпоративы

	Корпоративная культура
	Наш здоровый офис
	Офисная среда оборудована элементами, которые помогают разнообразить отдых и способствуют общему комфорту:


	Корпоративная культура
	Участие в турнирах и соревнованиях

	Корпоративная культура
	Активный образ жизни
	Корпоративная культура
	Лидерство и управленческие практики


	18,3%
	из общего количества сотрудников - руководители*

	2,6%
	доля женщин во всех руководящих должностях

	7,8%
	доля женщин на младших руководящих должностях

	36%
	доля женщин на позициях, связанных с генерацией дохода

	10,8%
	доля женщин на должностях  в STEM-направлениях (наука, технология, инженерия, математика)
	Общий коэффициент текучести персонала за 2021-2024 гг., % от общей численности сотрудников
	24,6
	21,1
	21,1
	19,7
	2021
	2022
	2023
	2024


	Социальная ответственность
	Социальные проекты
	Экологические инициативы
	Исследование вовлеченности
	Выборка исследования, %
	Не приняли участие 25
	Приняли участие 75


	92%
	уровень лояльности сотрудников

	89%
	уровень вовлечённости сотрудников

	88%
	уровень удовлетворенности развитием и ростом

	89%
	уровень удовлетворенности руководством
	Обучение и образование сотрудников
	Профессиональное развитие  и повышение квалификации
	Тип обучения в 2024 году
	Внутреннее 20%
	Внешнее 80%



	62%
	доля сотрудников, которые прошли обучение в 2024 году

	78 300 тенге
	средняя сумма, потраченная на обучение одного сотрудника в 2024 году
	Обучение и образование сотрудников
	Корпоративные тренинги и развитие софт-компетенций
	Обучение сотрудников в сфере продаж  и клиентского сервиса


	40,5
	среднее количество часов обучения на одного сотрудника, среди тех, кто прошел обучение
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